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ABSTRACT 


STUDYING WOMEN IN BLACK BAPTIST CHURCH 
LEADERSHIP: AN EMPOWERMENT 


MINISTRY MODEL 


by 
Barbara Louise Allison-Simpson 


United Theological Seminary, 2003 


Mentors 
= Lewis V. Baldwin, Ph.D. 


Victor Anderson. Ph.D. 


This action research project studied 104 Black Baptist church leaders (ie. pastors, deacon, 
trustees, lay leaders, etc.) that include women in the policy-making process: The 
grounded theory design methology tested the hypothesis using questionnaires, and 
interviewers of active black church leaders, both men and women, to determined the 
impact of their active experiences in church through high school on their church activity as 
adults. The outcome showed that black Baptist church leaderships that include black 
women in the policy making process are more likely to develop ministries that are 


spiritually and economically empowering. 
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INTRODUCTION 


The purpose of this study is to discover the effect of certain black women leaders 
in the development of empowering ministers using grounded theory design based on 
research guided by two major research questions: What are the activities that cause 
women to affect others in the church? What influence do women have on the development 
of programs or activities that empower church members? At this stage in the research, 
women church leaders are. defined as women who are: 

¢ ministers, 

* pastor’s wives, 

¢ trustees, 

¢ deacons and deaconesses, 

* superintendents of Sunday school and Christian education, 

¢ chairpersons of church organizations and auxiliaries, 

¢ Sunday schoolteachers 

¢ mothers of the church, 

¢ choir directors, and 

* women who have a long term influence over a “flock of church members.” 
These are women who go about doing God’s work without needing accolades for their 
effort. When I discuss my subject with black male ministers, they said, “Everyone 


already knows what women do in the black church and there is no reason to study them.” 


I heard many assumptions regarding the roles and activities of women in the black church, 
but I found very little documentation the effect of the work of women in the black church. 
I wanted to provide current and exact information pertaining to the endeavors of black 
church women, and determine the result of their labor in black churches. 

The spark for this project came from certain older women in New Calvary Baptist 
Church, the tabernacle of my baptism. They taught me as a young girl to do church work. 
I wish to honor them and other black Christian women who worked for years hard in and 
out of church to the glory of the God despite barriers placed there by Christian men. 
They were like the “certain” women in the Bible who followed Jesus to Calvary. 

I knew that church was a learning experience for me, but I did not understand that 
the black church was also a spiritually and economically empowering experience for me. It 
is where I learned and practiced the skills I use today for a livelihood. I realized that 
although there were men who had some influence on my life around me like the late 
Deacon Joseph Walker Williams, a nationally known community and civil rights activist, 
my senior high Sunday Schoolteacher, and my training deacon, it was mainly the women 
of faith who helped my parents nursed me to become the woman I am in ministry. 

This document is divided into six chapters. Chapter One A Certain woman's 
Spiritual Journey to a Helping Ministry explores the author’s journey through several 
spiritually transforming events, a contextual analysis and church life journey to the call to 
the ministry. Chapter Two Literature Review of Issues Affecting Women in Black Baptist 
Church Leadership reviews writings by experts covering issues connected to American 
women generally and black women specifically. Other literature explores leadership, the 


black church and the impact of black women in and out of church leadership. Some 


materials selected were written from the points of view of males, females, and Africans 
American and European-American experts. 

Chapter Three the 7heoretical Foundations for Helping Ministry that Include 
women in Black Baptist Church Leadership examines the biblical, theological and 
historical frameworks. The biblical section identifies the scriptures and certain women of 
the Bible that undergird the work of black women in the church and their spiritual and 
economic empowering programs. The historical section looks at the relationship of black 
history, the civil right movement, and their effects on women leaders in the black church: 
spiritual empowerment in the black church; and economic empowerment in the black 
church’s community. The theological section reviews Black theology, Womanist 
theology, Practical theology, and the theology of love. 

Chapter Four Methodology for Studying Women in Black Baptist Church 
Leadership identifies the methodology chosen and the reason for picking the particular 
methodology and explains the process of creating the survey instruments used. It also 
expounds on my role in the study, the reason for picking the subjects, and the 
organizations. It spells out the methods used to the collect data collect and studies the 
correlation between women and men black church leaders, their activities and attendance 
before completing high school, and the leaders ability to develop spiritual and economic 
empowering ministries and programs. 

Chapter Five Mield Experience for Studying Women in Black Baptist Church 
Leadership explains the implementation process for this study and identifies the 
environment and locations of the research; present the demographics collected, reviews 
case histories of certain church people, and explains information gleaned from the survey 


and interviews. Chapter Six Results, Reflections, Implication, Conclusion Affecting women 


in Black Baptist Church Leadership assess the interviews and questionnaires, and process 
in determining the effects of women as black church leaders. It identifies results of the 
research and reports responses from black church women and men, the reactions of those 
who participated and those who refused to participate. The data gathered is synthesize, 
and several implications for ministering to church people based on gender and scripture 
are offered. 

The study assessed the effect of women in black church leadership. First, I review 
the Scriptures used to prevent women from performing specific leadership positions and 
identify the Scriptures use to support women performing leadership positions. Second, | 
reviewed the type of leadership roles women are assign to and those women who actually 
perform leadership within the black church structure. Third, I assessed the attitudes and 
opinions of the pastor and church leaders to compare to determine if there is a difference 
between those who include women and those who exclude women in leadership positions. 

During a discussion with black male ministers, they said everyone already knows 
what women did in the black church and there is no reason to study black church women. 
I heard many assumptions made about the roles and activities of women in the black 
church, but I found very little documentation about the work of certain women in the 
black church. I wanted to provide current and precise information about the efforts of 
black church women and determine the result of their effort in black churches. By 
comparison, the black church leaderships that include women are more likely to develop 
spiritual and economic empowering ministries than black church leaderships that exclude 
women. They were like certain women in my life who started me on my spiritual journey 
to an intersection of a facing my calling to a ministry that helps black church leadership to 


include all their members regardless of gender to work together to help God’s people. 


CHAPTER ONE 


A CERTAIN WOMAN’S SPIRITUAL JOURNEY TO A HELPING MINISTRY 


My spiritual journey to a ministry that helps black Baptist church leaders started 
at New Calvary Baptist Church the place of my baptism. The journey took me from 
' Michigan to Hawaii and from church member to a trustee, deacon and now minister. My 
calling to ministry happened during an out of context United Theological Seminary 
Doctor of Ministry commencement exercise at Tabernacle Missionary Baptist Church in 
Detroit. This ministry is unique because it is not a church or a part of a church, but 
provides outside help to black church leaderships to help them be like Christ to those 
persons affected by economic issues, health difficulties, physical challenges, social 
problems and spiritual privation. This ministry focus on helping black male church 
leaders to recognize the wealth of knowledge and church work experience that black 


women bring to the development of spiritual and economic empowering church ministries. 


My Spiritual Journey to a Helping Church Administration Ministry 

I believe that my spiritual journey to a ministry was directed by the Holy Spirit 
from the time of my birth. I was born in 1943 during a time of great turbulence in the 
world. Our country was struggling with World War II fighting in Europe and the Pacific. 
Detroit was in the midst of a race riot. My parents, Carl W. and Grace L. Allison were 


from dissimilar backgrounds. My father’s parents migrated from Louisiana after my 


grandfather got out of the Army after World War I and brought with them a rich creole 
heritage to Detroit after World War I. My grandmother died before I was born and was 
from a family that spoke 14th Century French. My father was an only child and the first 
child in his parents’ families born in the North. My father learned very little about his _ 
father, his father’s childhood or family. My grandfather said he was “colored, French and 
Blackfeet Indian.” I believed him because he was a beautiful warm chocolate brown with 
a nose that was more like a Native American than an African, and had a sculptured face 
with high cheek bones. My father lived with both parents and a close interaction with his | 
maternal uncles and aunt. He learned to have a strong commitment to the family. 

My mother was born in Jackson, Mississippi and lived a turbulent life. Her father 
died six months before she was born of Malaria. When she was six months old, my 
grandmother migrated north to St. Louis; Missouri to find work. As my grandmother left 
the family home, she handed my mother to a younger sister and my mother remained in 
Mississippi with her grandmother. Years later my mother, as a teenager, moved to Detroit 
with two of her mother’s sisters. My mother lived in the household of two women whose 
lived, “fast lives” full of drama. My aunts told my mother a cruel joke to keep control of 
her. They told her that her mother gave her to an eight-year old sister and left her to go 
North. Because my mother never united with her mother, she believed it until my mother 
learned the truth when she was in her late 50s. 

I tell you this because she transferred her pain to me. We lived with the first five 
years of my life in an upstairs flat in my grandfathers house, and my mother did not 


know how to deal with the way my father and grandfather treated me, Both adored and 


' Colored was the term my grandfather used to identify African Americans. 


love me. Because my mother never experienced love from her parents, she did not know 
how to show me love. My mother helped me in many important areas of my life, but 
feeling good about me as a female was not one of them. She called me many hurtful names. 
During my teen years, she questioned my sexual involvement with my boyfriends when | 
was a virgin. She was very afraid that I would get pregnant before marriage as she did with 
me. She did her best with the little information she had about raising children. 

Both of my parents believed in God and Jesus Christ, but they were not church 
going aeople It was an angel as a neighbor who took me to her church, New Calvary 
Baptist Church, and encouraged me to learn about Jesus Christ being my personal Savior. 
It was at that church where I met certain God-loving women, became baptized and started 
my spiritual journey to my calling to the ministry. The certain women of New Calvary 
took a dark chocolate colored skin girl, when black was not beautiful, petite in stature, 
eyeglass wearing, very shy, insecure, and facilitated my metamorphous into a confident 
spiritually matured public speaker who now delights in her on warm chocolate brown 
skin. They taught me in Sunday school, the Sunshine band, and the Junior Red Circle 
about Christ, how much God loved me and what I needed to do to be saved. Those 
wonderful women taught me how to act in church and speak before the congregation. 
They taught me how to work in groups planning church events for the youth of the 
church and recruited me to become the announcer during Sunday morning service. It was 
under their tutelage that I started my journey to becoming comfortable being a female 
among females and becoming a lamb of the Good Shepherd. 

My first profound spiritual experience happened when I was fifteen and 
accidentally burnt by steam on the front of my thighs. Ten days after the accident, I 


experienced a fever and itching under the bandaged area. Most of that Saturday I cried. 


My parents didn’t know what to do for me. Then a call came from another angel, a family 
friend, mid afternoon. She wanted to let my parents know that she knew a burn specialist. 
My mother told her what was happening with me and that they needed help. The friend 
said she would call the doctor. Later, we ascertained that the doctor was in his office late 
because he had a dinner engagement in the city. When his phone started to ring, he was on 
the elevator and the doors closing. He stopped the elevator, walked across a large lobby 
area, unlocked his office door, walked around the reception desk, and answered the phone 
before the family friend hung up. She explained my condition. The doctor told her that if 
my parents thought I could wait until Monday, he would schedule me to be his first 
appointment. If not, he wanted my mother to call him immediately. 

My mother called and explained my behavior. He told her to bring me in 
immediately, and my parents did. He worked on me for about an hour and when we left 
the doctor office, my temperature was normal, I was no longer itching and in good spirits. 
He told my parents that a secondary infection setup in both legs and if they had waited 
until Monday, I would have lost both legs at the hips. 1 know that it was only the Holy 
Spirit that saved my legs. They are a constant reminder of the power of the God’s grace 
and how the family friend followed her heart, called my parents, and the doctor who 
chose to answer the phone saved me from a much different life. 

I believe that God wanted me to learn to love myself and gain respect for my 
African American heritage. For those reasons, God directed my spiritual journey to 
Hawaii in 1964 were I became the wife of a United States Navy submarine sailor during 
the Vietnam era. A few months after I got married, I was at a point in my life when the 
emotional pain I felt was too great. I guess it was my years of feeling less than because of 


my body size, negative comments from my mother, and being a Negro in a hostile society. 


Also, as a Navy wife, I learned that I ranked fourth in importance in my husband’s life. 1 
was behind the US Navy, the submarine he was stationed on, and the basketball game he 
played for the service. By that time, I was a pregnant and did not want the baby. I felt 
worthless and could not imagine how I could be a decent parent. I feared | would be like 
my mother to my children. It also did not help when | told my mother I was pregnant, 
and she asked me whether I were having pain. When I told her, “Yes,” she said, “Good! It 
will make a woman out of you.” I could not believe she felt that way about me. | was in 
so much pain that all I wanted to do was stop hurting. 

One particular Saturday in mid November, I experienced a bad headache. I had 
them before and told my doctor at a previous prenatal check up. He gave me medicine for 
the headaches. That Saturday, I was all alone and felt alone. My husband was not home 
because he was on base at basketball practice at the naval base. In addition, he planned to 
wait for a neighbor, another sailor, to give him a ride home. It seemed that everything and 
everyone came before me, the Navy, his shipmates, other sailors and basketball. The more 
I thought about my life the worst my head hurt. The headache was so bad I took a dose of 
the medicine and laid down. 

When I woke up, I was home alone and pregnant. I felt alone even more, and my 
head still hurt. The more I hurt the more I needed to stop the pain. I took another dose of 
medicine. I laid back down and a while later someone knocked on my door. It was an angel 
in form of a neighbor. She wanted to know whether I wanted something from the store. It 
was strange because she had just moved into the building and we were not friendly. I told 
her yes, gave her some money for grapes then went back and laid back down. 

I heard a noise, looked up and saw that she was back, but she was not back. She 


never left. The next thing I knew, I was walking around outside and my other neighbors 
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were out there also. I heard someone say I needed to get to the Army hospital. The next 
thing I knew, I was in the back of the seat of a two door MG sports car and listening to 
whoever was driving requesting directions to the hospital from another angel as a young 
white man in an Air Force uniform. The driver could see the pink hospital in the 
mountains but could not see the road that lead to it. I found out later that the airman 
decided to be late for duty and lead them to the hospital to save me. 

The next thing I knew, I was on a gurney rolling down the hallway to the 
emergency room. I was really mad. I was still here and would have to find a way to deal 
with my emotional pain. My husband later came to attend to me after being told by the 
neighbors what had happened. I knew in my spirit that J was still a live because God had 
work for me to do, but I did not like it. 

In March 1965, I lost the baby when I was six months and three weeks pregnant. I 
was devastated because I believed it was my fault. I never imagined I would not want a 
baby of mine. I felt lost and empty. I was very angry and ashamed. I never turned to God 
for help. A year later, I became pregnant again and because of unusual circumstances, my 
husband and I adopted a Hawaiian, Tahitian, Chinese and African American baby boy 
who was six weeks old when I was 5 and a half month pregnant. I believe that God helped 
me calm down and prevented me from losing the second baby by giving me my oldest son 
to love. My two sons are one day less than five months apart and grew up to be closer 
than most blood brothers I know. Having my children caused me to attend church again. 
There was a certain woman who asked me to became a Sunday schoolteacher at the same 
chapel were my husband and I married. She helped reignite my interest in working in the 


church. 


li 


Like many military families, we were transferred in July 1968 and my children and 
I lived in Detroit while my husband was stationed at Great Lakes Naval Training Center 
just north of Chicago, Illinois. I returned the year after Detroit experience another the race 
riot that changed the city into a place I did not know. I learned what it was to be afraid 
continually. During that two and a half year I resided in Detroit, I returned to New 
Calvary and was very active. I used that skills I learned from my earlier church and my 
work experiences to develop a young women’s mission circle known as the Jezebel Circle. 
In the beginning the name upset some of the male church leaders, but we became the 
group that the pastor called on to do some innovative activities for the church. 

During my second stay in Hawaii, I used many skills I learned in church to plan 
special events as the program chair of Dolphin Wives Club, the submarine enlisted wives 
club, to develop community events as president of a community recreation association, to 
work as coordinator of a school's concern coalition. I used the same skills to develop 
training programs for military families. When my children started preschool, I used the 
skills as a room mother to help their teachers. Those skills help me all along my spiritual 
journey, but I knew I needed more help. 

In the mid 70s, God sent me two people, Dr. Alex Lesson and Dr. Dorothy 
Mitchell. They became answers to my prayers for help. 1 wanted to know why my 
mother did not love me, and I wanted to love myself. While earning an Associate of Arts 
Degree in Liberal Arts from Leeward Community College in Hawaii. I met Dr. Lesson, a 
cultural anthropologist and a first generation Jew after the Holocaust born in the United 
States for that he carried much guilt. He taught my Human Sexuality class at the 
community college. I had many opportunities to have a dialog with him. Each time | 


talked with him, I learned to release more and more of my pain. 
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Because I earned an A in his class, he invited me along with other A students to 
participate in an Advance Facilitators class, and then act as co-teachers in the next 
semester’s Human Sexuality class. Dr. Lesson designed his classes to help students to 
discover their personal living anthropology. He taught me to be an imaginative facilitator 
and to use experiential exercises to explore the cultural, sexual and social development of 
each student. He helped me resolve and understand issues | had with my mother. I faced 
the truth that my mother did not love me and was jealous of the treatment my father and 
~ grandfather gave me. She had no experience interacting with her father and did not 
experience love from those around them. He helped me face my race, gender and size. He 
taught me that each of us has our own language within the same language, and we have to 
take time to find the definition of our words including my own. He encouraged me to use 
my creative gifts. Because of his support, I designed a class for children who did not fit" 
and implemented it in a public elementary school program along the rural coast of one of 
the Hawaiian islands. 

The program was called Keiki Pa Mua’ that in Hawaiian means “teaching children 
moving them forward.” I know that this was a God given program, because I should not 
have been allowed to have a program in a public school because I had no funding, no 
degree or teaching certificate. I used many skills learned putting on activities and programs 
at church. God provided several thousands dollars of arts and craft supply, two volunteer 
counselors, and an art teacher. I had 125 students from Kindergarten to sixth grade. I had 
all the “bad,” underachievers, and lost children. The program started in October and ended 
in April. When the program ended all the “bad” children were helping the playground 
leaders as peer counselors and negotiating disputes among the student body. The art 


teacher had an art exhibit for thirty-five students in the lobby of the State of Hawaii, 
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Department of Education. I knew God was in the mix when I went to the District 
Superintendent to update him on the program, and he forgot giving me permission to do 
the program. The program changed the lives of the children, some parents, and the 
school’s teaching staff's attitude toward the students. 

I met Dr. Dorothy Mitchell who taught a graduate course at the University of 
Hawaii, School of Education during the summer as a visiting lecturer. The course was 
called the Art of Helping, designed by Robert Carkhuff, a protégé of Carl Rogers. In spite 
of my not having a bachelor’s degree, I enrolled in the course and completed it with an A. | 
For the next few summers, I took the Trainer’s Course again and worked as a co-teacher 
for her regular class. 

I originally took the course to help me learn to listen to others talking to me. The 
course helped me quiet the noise, so that I could begin to hear what the various voices 
said in my head, and I do not mean psychotic voices. I heard the negative words spoken 
by my mother, teacher, or society that said things that helped me feel bad about me. I 
learned to quiet and often stop the voices. Dr. Mitchell taught me how to listen to others 
in an effective way. I learned that I could not hear anyone beyond what I understood 
about my own life’s challenges. As I resolved issues in my life, I became better able to 
hear others with similar challenges, made great improvements in my ability to hear to 
others, more able to convey my understanding of their concerns and gained the ability to 
express my feelings and ideas. 

In return for her gift of the course and skills to me, I became the instructor for her 
visually impaired daughter. The communication training helped the young woman to 
listen with new ears and dialogue better with sighted people. She along with an older blind 


woman taught me to listen more with my heart than my eyes. I will be forever grateful for 


14 


that learning and teaching experience with these two special women. Then a couple of 
years later, I was able to help Dr. Mitchell’s family and friends when I visited her in Long 
Beach. I discovered that they were concerned about her behavior but did not know what 
the problem was. Because I had experience as a substance abuse screener for the Navy at 
Pearl Harbor, I identified that she had a serious drinking problem and referred her family 
and friends to suitable resources. 

Both Dr. Lesson and Dr. Mitchell helped me start the healing of my broken spirit 
while both were struggling with their own pain. I knew I needed to do more to further my 
healing process that need sent me back to church. I found and joined Trinity Missionary 
Baptist Church, a member of the American Baptist Church, USA, in Honolulu, Hawaii. 
Where after a couple of years, I sang in the choir and became a church trustee. My 
children periodically attended it, but unfortunately, my husband did not. I prayed that 
one day he would understand that God loved him as much as God loved me. The more I 
got involved in church the more involved he got in drugs to the point of trying to get our 
oldest son involved. I had to stop him from affecting our sons. On Halloween night 1980, 
my husband move out of my house and into the apartment of his girlfriend. 

A few months later my job ended, and I began a transformation process that only 
God could do. I lost my house. My children and I became homeless. Although they were 
in high school, they did not miss one day of school. Sometimes my sons had to be 
separated from me. My youngest lived with his best friends and their family. The father 
worked on a small military island in the South Pacific. Right after Christmas his friends' 
mother got sick, and the doctors found terminal cancer. She died right after the New Year. 
Her mother said my son held their family together until the father flew back to Hawaii. | 


know that God helped him through that difficult time. 
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During this time, a former neighbor invited me to meet her at a meeting and we 
would spend some time together, The meeting was a 12th-step meeting. When I walked in 
I felt at home. That evening, I learned that I was an addict whom no longer used and that 
it did not matter that it had been eight years since I used. I would need to get a power 
greater than myself so that I would not use again. Members of the 12-step program told 
me I had to recognized that I had no power, and I never had power to control my life 
(Psalm 72: 12, 13). Because I thought I had been controlling my life, it had become a 
mess. I needed help me to get out of the wilderness. I learned that I need to believe that a 
loving God of my understanding did have the power to change me. | accepted that Jesus 
Christ could do all things if I cried out that I believed (Mark 9:23, 24). Then I had to make 
a conscious decision to allow God to be the head of my life and turn my life over to Him 
(Matthew 11:28-30). Next, members directed me to examine myself by writing a moral 
appraisal (Galatians 5:3-5). When I was told I need to take a good look at myself and 
write down a description of what I had done and who I was, I became very fearful. 

Before I could take that step, I had to tell my worst secret. I had to tell the person 
something that for many years caused me to feel stupid. For years, I hid I could not write 
in a clear and organized manner. When my children started school, I learned about learning 
disabilities and discovered that I had one in writing. I broke down and share my terrible 
truth with the 12th-step member. The person told me to show up to the paper with a pen 
and start writing. I was to write until I felt finished, and I followed directions. 

Writing about me started my getting to know me. Once I finished the inventory, | 
had to share it with God, another human being, and myself (Acts 19:5). In the beginning, 
it was hard to look at me without judging and condemning me. It did not happen until I 


shared what I learned about me with another person. She gave me another view and 
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another way to examine me. I learned that I was not as good 1n some areas nor as bad in 
other areas as I thought. I gained enough relief from my shame that I could share with God 
who I really was and ask for forgiveness. 

The program suggests that my next step was to began becoming a better person 
by eliminating my character defects that prevented me from transforming into a new 
spiritual being (Romans 12:2, 3). It was not enough to want to change, | had to be willing 
to surrender who I was to become who God wanted me to be. Furthermore, I had to ask 
- for help to release some habits I learned during childhood that hindered my spiritual 
growth (Matthew 7:7-11). Next I had to list those persons I hurt or caused pain 
(Matthew 8:21-35). Then I had to go to them and make amends for my wrong doing. I 
had to conduct myself with others the way I wanted to be treated (Matthew 8: 12). To 
reduce my causing others and myself pain, I had to review my daily activity to identify 
when I provoked bad feelings in others, so that I could correct the problem (Ephesians 
5:26-32). Subsequently, a spiritual connection began when I had to then consciously go to 
God regularly for guidance (Romans 8:26-28). As I looked back over the transforming 
process, I saw that God’s grace was with me through this spiritual metamorphosis 
(Ephesians 15:10). Being in the 12-step program has helped me to began to see God with 
new eyes and a different spirit. 

Many think the 12-step program is a place where people seating around talking to 
each other. It is a spiritual program that facilitated my connecting with God in ways I did 
not do in my earlier church experiences. I developed a personal relationship with a loving 
God. I returned to participated in my Baptist church with a new passion. I saw God's 
light in others who crossed my path. I knew that God wanted me to do something, and it 


became more apparent the longer that I was homeless. 
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In spite of being homeless condition, I was able to obtain employment. One of the 
places I worked was at Catholic Social Services in Honolulu. An incident profoundly 
affected me spiritually. It happened a few months after the tenth anniversary of the end 
of the Vietnam Conflict. There was a Vietnamese woman who worked for the agency as a 
counselor helping other Vietnamese settle in this country. One morning, she went to the 
airport, and returned with a father who had been in a relocation camp in Thailand since 
the mid 1970s. The problem with him for our agency was that his immigration application 
was made in Florida by his daughter and for some reason his case was transferred to 
Hawaii. We did not know where she was. If we could not find her, he would be deported. 
It caused all the staff that consisted of a Japanese Catholic supervisor, a Cambodia. 
counselor with religious beliefs indigenous to his country, the Vietnamese counselor with 
Buddhist beliefs, a senior citizen counselor who attended Unitarian Universalist Church, 
my counseling partner who was a white Episcopalian diaconate from Ohio and me, a 
black Baptist woman from Detroit. 

We diligently all worked to find his daughter while also trying to figure out ways 
to keep him in the country until we found her, but we were unsuccessful. About mid 
afternoon, a call came in and it was his daughter. When she found out that we had her 
father, she hung up before she told us where she was. We then had a greater problem, 
because if she had to fly to Honolulu, we did not know where she was coming from or 
how long it would take her. Fortunately, about an hour later, the daughter hurriedly 
walked into our agency with her husband. The counselor showed her to the room where 
her father was, and she threw herself into his arms. The experience of their reunion 
overwhelmed all of us. The Japanese supervisor went to her office and closed the door 


and so did the male counselor from Cambodia. My partner, the seniors’ counselor and I 
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returned to our shared office space. My white partner and I fell into each others arms and 
sobbed while the other woman cried at her desk. That event taught me that people of 
different faiths can share intense feelings when their hearts are open to being available to 
life's experiences. 

Although homeless, I continued attending Trinity Missionary Baptist church and 
became a trustee. Over a three-year period, the congregation experienced two pastors. The 
second pastor was a member of the church while being in the United States Air Force. He 
had been ordained in his father’s Apostolic church in Texas. The Baptist congregation out 
of fear of being without a shepherd called him to replace the outgoing pastor. The 
problem with him was that he did not understand the Baptist traditions plus was young 
and immature. He thought he was in control of the congregation, and his word was law. 

As a trustee, I knew that it was very important to do what is right financially in 
the eyes of God even if it meant opposing the pastor. It was during this same period that 
the church that was on federal property, received a notice that our church along with five 
others would probably have to vacate our properties in the next few years with full 
reimbursement at market rate. After much discussion among the six churches, we decided 
if we each upgraded our property that it might be too costly to buy. In order for Trinity 
4 build we needed to expand our building fund. 

During one of the trustee board meeting, I discovered that the pastor’s wife was 
the financial secretary and one of two signers of the church’s checking account. She along 
with the treasurer had signed checks from the building fund for trips she and the pastor 
took to visit the continental United States. The revelation of this dishonest behavior 
created discourse between the other male trustees and me. Over the next year, | 


experienced being in a church wilderness, taking the heat from male trustees, and the 


19 


treasurer. They thought I was mistreating the pastor. It was the male trustees who 
thought I was being too detailed and aggressive when I question discrepancies in the 
monthly church budgets. First, it was certain women of the church who encouraged me to 
become a trustee. Later it was the same women who supported my efforts to make the 
church fiscally sound. Through one of the church women, we obtained a loan to build a 
new sanctuary from the American Baptist Church (ABC) and restricted the pastor from 
accessing the money by the church removing his wife as financial secretary. Eventually, 
the pastor returned to Texas and ABC helped Trinity to choose an Interim Pastor through 
the new construction. Trinity joined the other five churches by increasing the value of 
their properties, and the federal government changed their decision and decided not to take 
back the land. Once the church was secure, it seemed my work was done. 

Late in 1985, it became clear to me that God was closing doors to me in Hawaii 
and maybe I needed to leave. First, I resisted the idea. I loved Hawaii and did not want to 
leave. But, it seemed the more I fought the notion by trying to remain in the islands the 
more difficult my life became. By the first of 1986, I prayed and asked God for 
understand, guidance, and an ability to see where I were supposed to go. God answered 
my prayers with a temporary job and a cheap one-way fare to Detroit. 

In March 1986, I returned to Detroit as an estranged wife of retired Navy man 
who drank alcohol and used drugs too much. I returned to New Calvary and became active 
in many ministries of the church. Then in July 1987, my husband died after using cocaine 
and trying to play basketball in Hawaii. I learned what it was like to become a widow and 
grieve in a way I never experienced before. There are still moments when I meet men and 
women at the beginning of their journey into widowhood that I experience those old 


grieving feelings again. Those feelings came whether I had a special person in my life or 
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not. I know that once a widow, always a widow to that lost spouse. After my husband 
died, my life changed again. A psychiatric hospital administrator hired me to design a 
substance abuse program to fit into their continuing of care. I also joined the board of 
Habitat for Humanity—Metro Detroit. While on the board, I learned to put up drywall, 
picked housing for rehabilitation, chose needy families to become homeowners, and used 
my skills to further the mission of the organization. 

In 1988, my pastor, Rev. Dr. Charles Butler, invited three other women and me to 
deacon training. On the Sunday after Thanksgiving in 1989, two of us became the first 
female ordained deacons in New Calvary’s history. During the ordination, I came to know 
the Holy Spirit in a new way. At the beginning of 1990, I returned to school and earned a 
Bachelor of General Studies in Training Design and Development in 1992. While 
completing my last year of undergraduate work, I represented V. I. S. I. O..N., the 
nonprofit organization of my church, in a project development training that prepared 
individuals to be executive directors for faith-based housing organization but 
unfortunately my pastor refused to use me and hired a lawyer with no housing 
experience. I remained very active as a servant at New Calvary until the Lord gave me 
indications J had to move in early 1993. 

_ After completing the training, I joined the staff of Church of the Messiah Housing 
Corporation. It was there where my experience, skills and prayers came together when I 
develop a home buyer program for persons who lack the knowledge, skills and credit to 
buy a house. I designed and implemented a home buyer program using a self-help club 
format. The club members were Christians whose outlook on life changed by learning to 
improved their relationship with Christ, increasing their faith and developing habits that 


led them on a journey to buying their dream home. While working for Church of Messiah, 
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I became privy to resources available to faith-based organizations to resolved social 
challenges affecting black church congregations. 

By the summer of 1993, I moved my church membership to Tabernacles 
Missionary Baptist Church in Detroit. I did not know that the pastor, Rev. Dr. Frederick 
G. Sampson, was doing a new thing. It was either the first, or second Sunday I attended 
the church that a woman preached from his pulpit. I thought this was the norm instead of 
the exception. I did not think much of it because Dr. Butler had brought women like Dr. 
Prather Hall to preach for us. But at Tabernacle having Rev. Dr. Ella Pearson Mitchell 
was a major paradigm shift. It would take another few years before Dr. Sampson would 
license certain women to preach. 

In my zest to help the Black church, I spoke with Dr. Charles Butler and the late 
Rev. Dr. Frederick G. Sampson to offer information and other resources their churches 
could use. I also sought out other black male pastors to offer my help. In each case, the 
pastor thanked me for the information and proceeded in one of two ways. Either the 
pastors said they would think about it, or they said they would assign someone to check 
out the information. In all the cases prior to attending seminary, the black pastors did not 
contact me nor use the information that could have benefited their churches, their 
membership or their community. It was through these interactions that I realized that 
black Baptist churches in Detroit had problems solving social challenges. I had been 
guided by the Holy Spirit through a learning path that equipped me with the skills and 
experience to help those churches who wanted to help God’s people. 

On the second Sunday in June 2000, I prepared the audio recording machines for a 
commencement exercise scheduled for that afternoon. I set up so anyone could start the 


machines. I went home to enjoy the rest of my Sunday, but about an hour before the 
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event, God told me to return to church and I did. It was an out of context commencement 
exercise for five ministers from our church and one minister from a neighboring church. 
They earned the Doctor of Ministry (D. Min.) degree from United Theological Seminary 
in Dayton OH. It was an impressive experience as an observer. I became a participant 
when Rev. Dr. J. T. Roberson, the former Dean of the Doctoral Studies at United, who 
was also one of the mentors, and the Dean at Shaw University’s Divinity School, began 
to explain the process of each graduates to earn their degree. The more he talked about the 
soues the more peaceful my spirit became, and I began to realize why | had experienced 
the various learning events in my life. I went within and asked God if I were supposed to 
attend United and become a minister. The more peaceful I became the louder the answer 
of yes became. 

After the service, I went and talked to a couple of the mentors of the new doctors. 
One suggested I go to United’s web site and browse it. I browsed it when I returned home 
and saw that the August D.Min. Intensive would have a new group focused on the Black 
Church, Economic and Spiritual Empowerment. It was another sign that said I had to go 
to United and work to earn a D.Min. degree. When I walked into the chapel at United 
Theological Seminary the first time, I knew I was at home. I felt that I was in the arms of 
a loving God who would take care of me while I work to learn where God wanted me to 
serve. I started this process with no money, but all along the way God has made a way 
out of no way. God removed many obstacles out of my path. I have shared my church 
skills and vocation with my the members of my peer group and other men and women in 


the ministry. I am now at the point of writing this final document. 
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Certain Women in the Black church 


The context for this study is the black women who attend black Baptist churches 
in the Detroit. Founded in 1701, Detroit, also known as the Motor City and Motown’ , is 
located on along the Detroit River at the gateway of Ontario, Canada. The city is the hub 
of highways and railroad in the largest metropolitan are in Michigan. Over the past two 
decades the community has been struggling with drug addiction, high crime rate, 
HIV/AIDS epidemic, increased unemployment and vacant and abandoned houses, high 
school dropout rate. In 1994, Detroit received the first federal Empowerment Zone 
designations that provided $100 million in Title XX funds over 10 years to fund 
community-driven plans to improve economic and social conditions in a 18.25 square mile 
area. In 1997, the city also received the Renaissance Zone designation that certain areas of 
the city tax free districts. The 2000 United State Census listed Detroit’s population as 
less than one million people. Conditions have changed as Detroit is in the midst of a 
resurgence in both its downtown and neighborhood communities after many years of 
decline and decay. There is a need for many different entities to be a part of the revival of 
the city and its people. 

The largest church denomination in Detroit is the black Baptist church. In the local 
telephone book Yellow Pages, the Baptist churches are listed on eleven pages as 


compared to the next largest listing being Church of God In Christ churches with three 


> This nickname is reference to an earlier time when all three American automobile manufactories, 
General Motors, Ford Motor Company, and Chrysler Corporation, having this headquarters and many 
factories in the metropolitan Detroit area. 


3 This nickname is reference to the 60s and 70s when Detroit was the home of Motown Records 
that prompted entertainers like Diana Ross and the Supremes, Stevie Wonder, and the late Marvin Gaye. 
http://www.motown.com/ 3/3/3003 6:14 P. M. 


24 


pages. In the Baptist section, there are 16 ads with photographs of the pastors. Only one. 
is a white male, and all the rest is African American males. 

Like most churches, women form the greatest portion of the black Baptist church 
memberships. Among the women are certain women with various spiritual gifts and the 
ability to do multiple tasks while putting service over themselves. They are the women 
who fill leadership positions of the mission circles, annual day committees, and the 
various auxiliaries. It is the church sisters* who design and implement programs to meet 
the financial needs of the church while the church brothers provide leadership without 
having the skills or experience in church operation. Women are the persons who provided 
a good listening ear and with the help of other certain women helped the needy of the 
church and community. 

The traditional format for the churches with only male in leadership is Sunday 
morning service, church school, Bible study, prayer meeting, choir rehearsal and church 
officers’ meetings. By comparison, when pastors included women in church leadership 
that the church was more likely to addressed the needs of the church and surrounding 
community with comprehensive ministries such as social services, food and clothing 
distribution to the needy, medical and legal clinics, and housing development. It seems to 
me that my call to the ministry is to learn ways to help pastors develop ways to include 


all his or her flock in doing God’s work. 


4 Sister and Brother are terms used in the Christian church to show that we are all God children 
together in Christ. 
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Model of Helping Ministry for Church Administration 


The purpose of my ministry is to help black church leaders in Baptist church in 
the Detroit area to include all membership regardless of gender in resolving social 
challenges of the church body and community. The mission of this ministry is to act as a 
helpmate by working with black Baptist church leaders to design and implement 
strategies that include both women and mened to develop programs that express God’s 
love causing church members and community residents to experience spiritual and 
economical empowerment. The mission statement for this ministry is Helping black 
church leaders to aid God’s people by including women in collaboration, coordination, 
and community building. This ministry is needed because black church women become 
the experienced church workers but ignored by male black church leaders who have less 
experience in church work. 

Based on particular biblical doctrine, the black male Baptist church leadership tries 
to restrict women and relegates these sisters to minor roles in the black Baptist church. 
They have been the persons who supported the church with their prayers, hands and 
money and helped the church to accomplished it missions and do God’s work. Without 
women in a church membership, the church would not exist. This ministry will reach out 
to black male church leaders through local associations, referrals, and internet contacts to 
introduce them to the type followed Christ and provided assistance to his ministry 


without being asked to do so. 
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Conclusion 


As I look back over my church experience, I see that my various roles in church 
helped me to see the church through different eyes. As a child and new Christian, I was 
guided by certain women to understand that my journey was a personal and spiritual 
pilgrimage to discovering my God-given gifts, learning of God’s will for me and the work 
that I must do in Jesus name. I am grateful for the imprint that people in the Baptist 
church had on the development of my life into the ministry. The adventure into the black 
church wilderness was not what I planned to do, but it has been beyond my wildest 
dream. 

As an adult, I saw there were black Baptist churches with no women leaders 
validated by the pastor. The strict hierarchical structure of these churches was more like a 
military chain of command and the pastor being the authority with the final word on any 
decision. Generally, the church activities are limited to Sunday services, Sunday school, 
prayer meeting, Bible studies and choir rehearsal. Any other special events are limited to 
the pastor’s and church anniversary, and vacation Bible school. Under such strict 
structure, that is on a limited chance for the church to develop ministries that solve some 
of the congregation’s social challenges. Even under such restrictions, there were still 
certain women who lead small flocks of believers, such as the choir director, the longtime 
Sunday schoolteacher, a mother of the church who influenced the direction of the pastor, 
or a church activity. 

In leadership roles like trustee and deacon, I saw that many of the untrained 
leadership, male and female, needed skills, training, and help to develop better ways to 


help God’s people. My ministry plans to be the agent that will provide the various skills, 
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training and expertise to the black Baptist church community to help others and myself to 
better serve God’s people. 

As a student, I gained knowledge and learned strategies to help individuals and 
groups to improve their conditions and fulfill their missions. As an employee in the 
nonprofit and faith-based sector, I implement programs and changed strategies to help the 
needy of Detroit. As a result, my ministry of being helpmates to black Baptist church 
leaders developed out of my experiences of learning from people inside and outside the 
Baptist communities in Detroit and Hawaii, working in the churches and faith-based 
ministries and using the synthesized experience to aid God’s people at all levels of black 
Baptist church structure in the. Being a student has led me to read what other have to say 


about issues affected to women in black Baptist church leadership. 


52 


On the other hand, there are other pastors who know that without the women in 
their churches, they would not have a church. These pastors, both women and men, 
elevated and encourage their members to use the gifts God gave them to further the church 
mission of spreading the Good News and taking care of God’s children. Women bring a 
different leadership style consistent of workers providing nurturing and encouragement to 


all created by God. 


CHAPTER TWO 
LITERATURE REVIEW OF ISSUES AFFECTING WOMEN IN 


BLACK BAPTIST CHURCH LEADERSHIP 


The purpose of this chapter is to review literature related to women in American 
Society with a focus on black men and black women, issues involving church leadership 
and black churches. This chapter will also cover the influence of women in black Baptist 
churches. First, there is a review of literature looking at men and women, generally, and 
black men and women, particularly. Second, material examines leadership to include black 
church leadership and finally, look at the imprint that black women make on the Black 


church. 


Women and men in American Society 


American females of all ages are having to work in a competitive environment 
where angry American males utilize rules that favor men. Susan Faludi discussed in 
Backlash: The Undeclared War Against American Women that resentment among men 
increase as women advance. Faludi explained that the backlash happens from men “every 
time women begin to make some headway toward equality” and it happens when women 


move into areas labeled a man’s place. In the white community, it is a recurring 
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phenomenon, but in the black church community it is a continuing experience.’ It started 
during slavery and continues today as a major conflict between the sexes in the black 
community. 

Patricia Aburdene and John Naisbitt pointed out in Megatrends for Women that 
women in increasing numbers are breaking the glass ceiling in fortune 500 corporations.” 
There is an increase number of women wining political office and running for President of 
the United States.’ In this day and age, women are feminizing many areas that were male 
domains by generating new laws, campaigning against domestic violence, learning self- 
defense, and recruiting men to the anti-violence movement." 

In this day and age, women are developing collaborative spousal partnerships with 
married women keeping there own names more often than their mothers. The 
contemporary family is no longer the nuclear family with a mother, father and 2.2 
children. The modern-day family structure offers us multiple-options with different 
family configurations. The new families include gay parents, single mothers who chose to 
become pregnant by artificial insemination, single men adopting children, and 
erandparents raising grandchildren. Families are coming together to make the best lives 


they can.” 


‘ Susan Faludi, Backlash: The Undeclared War Against American Women (New York: 
Doubleday, 1991), 46. 


2 Patricia Aburdene and John Naisbitt, Megatrends for Women ( New York: Fawcett Columbine, 
1993) 99-101; Judy B. Rosener, in Harvard Business Keview (November/December 1990), 61-187. 


> Aburdene, Megatrends for Women, 3-32. 
* Aburdene, Megairends for Women, 265-287. 


> Aburdene, Megatrends for Women, 165-187. 
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Women are now looking for a feminine Goddess instead of a paternal God. They 
are becoming socially active, attending traditional seminaries, starting women’s churches 
and transforming the religion and spiritual experience by becoming bishops and church 
leaders in large denominations. Women are helping to call women as pastors to traditional 
churches and creating international women business associations that are a part of the 
global trading industry.° 

Black women have experienced the black lash of black men in church. Black 
women called to leadership in church are often ostracized by black male leadership within . 
their church. After I joined Tabernacle Missionary Baptist Church, I introduced myself as 
an ordained deacon to the Chairman of the Deacon Board, he did not speak with me for 
three years. Although my pastor ordained women ministers, my church still does not 
have women on the deacon board, but have expanded the number of deaconesses with 
unmarried women. 

For many women to be like the women in the Old Testament, they would need to 
deny their God-given-gifts and ignore the urgings that rest in the pit of their soul. They 
would need to ignore feelings that can be as strong as the most intense orgasms. They 
have to ignore the directions that God sends them. Many women have tried and failed. 
Now many are rising up and stepping out to answer their calling because they could no 
longer deny it. Jaggar looked at how Conservatives of her time looked at the subjugation 


of women. 


_. . the view that the differential treatment of women, as a group, is 
not unjust. Conservatives admit, of course, that some individual 
women do suffer hardships, but they do not see this suffering as 


© Aburdene, Megatrends for Women, 243-264. 
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part of the systematic social oppression of women. Instead, the 
clear roles are rationalized in one of two ways. Conservatives either 
claim that the female role is not inferior to that of the male, or they 
argue that women are inherently better adapted than men to the 
traditional female sex role. The former claim advocates a similar 
sexual apartheid typically described by such phrases as 
“complementary but equal’; the latter postulates an inherent 
inequality between the sexes.’ 


The limited positions of women in the.church is not restricted to just white Conservatives 
inequality issues also happens in the Black church between black women and men. Cherly 
Townsend Gilkes said, 


Black women and men share a religious life but often disagree about 
how that life should be organized and the relative important of 
women’s roles to that life. Black men and women agree on the 
necessity of opposing racial oppression, but they often disagree 
over the degree that the patriarchy that is normative in the 
dominant society should be reproduced in their lives. Although 
they contribute to individual, family and community survival, black 
women’s economic roles present a challenge to normative (or 
hegemonic) patriarchy. The results historically have been a wide 
variety of expressions of ambivalence, conflict, and cultural 
tensions surrounding women’s experience and women’s roles in 
church and community. 


There are differences in the way that black women and men look at their roles. The 
perception of women’s roles being sub-servant to men in the church has not changed with 
time or cultural experiences. Women in the traditional black churches are viewed by men 
church leaders as persons needing to be lead as a result of biblical Scriptures . But, it is 


known that the successful activities in the Black church are ones planned, coordinated and 


"Alison Jaggar, “Political Philosophies of Women’s Liberation,” in Feminism and Philosophy, 
eds. Mary Vetterling-Braggin, Frederick A. Elliston and Jane English (Totowa, NJ: Littlefield Adams & 
Co., 1977), 5-21. 


> Cheryl Townsend Gilkes, Jf It Wasn’t For the Women (Maryknoll, NY: Orbis Books, 2001), 6- 
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implemented by black women. Since men do not see the guidance and ministry activities 


women carry out in the church as a leadership then the question is, are black women 


performing different kind of church leader than men? 


Leadership 


Leadership is the capacity to guide others to achieve mutual ambitions.” Aburdene 


and Naisbitt described males as “transactional” leaders,who rely on demanding respect 


and imposing discipline, are rigid, into control and believe hierarchically structures. Henry 


Mintzberg examined five highly successful men managers and found there were 


similarities and patterns in their activities. 


1. 


The executives worked at an unrelenting pace, with no 
breaks in activity during the day. 

Their days were characterized by interruption, 
discontinuity, and fragmentation. 

They spared little time for activities not directly related to 
their work. 

They exhibited a preference for live action encounters. 
They maintained a complex network of relationship with 
people outside their organizations. 

Immersed in the day-to-day need to keep the company 
going, they lacked time for reflection. 

They identified themselves with their jobs. 

They had difficulty sharing information” 


> Robert D. Dale, Pastoral Leadership (Nashville, TN: Abingdon Press, 1986), 13. 


1° Henry Mintzberg, The Nature of Managerial Work. (New York: Harper & Row, 1973), 29-30. 


Men take on work as their first priority and equate their work as an extension of 
themselves. They push their family to a less important position in their lives. Men are 
use leadership models they experience in sports activities or a military hierarchy.” 

The pastor, the father head, sees his role as shepherd of the church, as an 
extension of himself. He becomes the all-knowing authority of the church. He sees the 
operations of the church from his perspective and fails to include other in his decisions. 
Preaching on Sunday and showing their pastoral authority as the shepherd of a black 
church are the primary functions of black pastors. He has a network of pastors who 
support his point of view. In Detroit, the Baptist pastor has the Council of Baptist 
Pastors of Detroit and Vicinity, Inc. that provides a weekly meeting for pastors to meet 
and reenforce their ideas and gain support for their pastors’ persona. They support each 
other by calling each other “Doc”, whether they have earned a doctorate or not, 
addressing their Council’s officers by their titles of President, First Vice and Second Vice 
before speaking before the membership, and standing up near the end of a meeting sermon 
by a member preacher. This behavior is considered appropriate for pastors in this 
community. 

The black church which started in small poor rural communities with preachers 
who pushed their families to less important positions. The preachers on a circuit traveling 
a rural community preaching monthly at various churches. In return, the church members 
provided food, lodging and other supplies as an offering to circuit preachers. Without a 
preacher, the church officers were responsible for taking care of the church, church 


grounds and congregation. Within the new urban black churches, power struggles began to 


" Vashti M. McKenzie, Not Without a Struggle: Leadership Development for African American 
Women in Ministry (Cleveland, OH: United Church Press, 1996), 69-70. 
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occur between the pastor and church officers. Rural preachers had trouble adjusting to 
being restricted to one urban location and needing to become an untrained administrator. 

On the other hand, the officers had trouble adapting to not being in charge and 
having a full-time pastor making the decisions. The pastor, the father head, saw his role as 
shepherd of the church and responsible for all within his flock. Virtually all of the black 
pastor’s time is spent creating a climate of kinship and where God’s will can be achieved. 
He also had to develop new skills as a pastor, shepherd, program promoter, and patriarch. 
The pastor was consider the anointed one and therefore, there was no way that the black 
laity or members could not challenge God’s representative. But, most black church 
congregations are women and therefore have less chances of defying the male pastor. 

Let us look at the leadership styles of women. Sally Helgesen studied four 


successful women and found their leadership styles different from men. 


Li The women worked at a steady pace, but with small breaks 
scheduled in through the day. 

2. The did not view unscheduled task and encounters as 
interruptions. They made themselves accessible. 

3, The women made time for activities not directly related to 
their work. 

4. The women preferred live action encounters, but scheduled 
time to attend to mail. 

a. They maintained a complex network of relationships with 


people outside their organizations. 


6. They focused on the ecology of leadership. 
7. They saw their own identities as complex and multifaceted. 
8. The women scheduled in time for sharing information.“ 


"* Floyd Massey, Jr. and Samuel Berry McKinney, Church Administration in the Black 
Perspective (Valley Forge, PA: Judson Press, 1976), 22-24. 


'3 Sally Helgesen, The Female Advantage: Women’s Ways of Leadership (New York: Doubleday, 
1948), 19-29. 
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Helgesen stated that the difference between the leadership styles the women she 
researched and Mintzberg’s men were caused because the management of the early 70s 
was more like the military chain-of-command with a strict hierarchical structure. By the 
beginning of the 90’s, there were companies that represented many innovative structures. 
Women stressed more interrelatedness of all their life activities. Women brought to the 
managing of people their life experiences and saw that personal issues of the workers 
affect the workplace. Aburdene and Naisbitt described women as “transforming” leaders, 
who act as role models, value creativity, facilitate, establish mutual contracts for specific 
results, reach out, are growth-oriented, visionary, motivators, are flexible, holistic and 
personal.’* Women learned as children to interact with people in cooperative ways and 
play games that develop collaborative strategies. Girls are socialize to prepare to manage a 
family. 

Helgesen also identified four feminine principles that affect how women react in 
any given situation, including the church. “Women are more caring and intuitive, better at 
seeing the human side, quicker to cut through competitive distinctions of hierarchy and 
ranking, impatient with cumbersome protocols.’ Women in black churches use their 
caring and intuition to determining ways to help the needy who come to church. They 
have limited hierarchy and less protocol in their activities of the church. 

How do women behave as leaders in the church? What happens when women 
become church leaders? Ammerman and her colleagues looked at the leadership in the 
congregation based a few basic tasks: 


'4 Patricia Aburdene and John Naisbitt, Megatrends for Women ( New York: Fawcett Columbine, 
1993), 99-101; Judy B. Rosener, in Harvard Business Review (November/December 1990), 119. 


'® Sally Helgesen, The Female Advantage: Women’s Ways of Leadership (New York: Doubleday, 
1948), 35-40, 
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(1) helping the congregation gain a realistic understanding of it 
particular situation and circumstances; 

(2) assisting members to develop a vision for their corporate life 
that is faithful to their best understanding of God and God’s 
purposes for the congregation in this time and place; and 

(3) helping them embody that vision in the congregation’s 
corporate life... solving problems, resolving issues that threaten to 
“sidetrack” or hinder the pursuit of the vision.” 


McKenzie asserted that women entering male domains have to devise leadership 
styles from their own experience. Women “encourage participation, share power and 
information, enhance other people’s self-worth, and get other excited about their work.” 
Empowering others by creating an environment for other to feel encouraged to do ones — 
best is a major component of women’s leadership experience.’ Women lead differently, 
using different strategies and skills to do work that help others. They help the Black 


church to be a haven of help. 


Black churches 


Organizations develop among people with like interest. They form shared goals, 
and they come together as a group to accomplish goals. The group’s structure will depend 
on the needs and experience of the members as they move toward accomplishing their _ 
mission. Groups are capable of rearranging into various organized structures, some with a 


single leader with a board, or others with shared leadership. The organizational structure 


‘6 Nancy T. Ammerman and others, Studying Congregations: A New Handbook, (Nashville, TN: 
Abingdon Press, 1998), 170. 


” Vashti M. McKenzie, Not Without a Struggle: Leadership Development for African American 
Women in Ministry (Cleveland, OH: United Church Press, 1996), 70-71. 
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of the early black church was influenced by the transplanted culture of individuals from 
West Africa. They brought with them through the Middle Passage the allegiance to a god 
that proves to be effective.* The Black church came together at the intersection of the 
West African spirit and the Judeo-Christian orientation in the fields and roads of the slave 
experience. Due to restrictions by white their owners, the slaves held illegal gatherings 
that became the beginning of the black church. 

“Historically, the black church is the only institution that black people control 
free of white domination.’ When the slaves were freed, they formed complex church 
structures. As the church increased in membership and moved to urban areas, the church 
structure and the preacher’s responsibilities expanded. The simple small churches of 
friends and family members swelled into larger congregations, then expanded into mega 
churches. When the church increased in membership, the needs of the congregation 
multiplies, the demands of the church becomes more complicated, the expenses become 
sreater, the budget more elaborate complex, and the social problems impact the church 
environment more. The changes cause great turmoil in the church. The urban churches no 
longer resemble the small one room church in the country. Massey and McKinney 


identified five categories of urban black Baptist churches based on number of members 


and they are: 
Big Church 2,000 Members+ 
Large Church 800-1999 
Medium-Size Church 300-799 
Smaill/Little Church 100-299 
Tiny Storefront Church under 100 


eR loyd Massey, Jr. & Samuel Berry McKinney, Church Administration in the Black Perspective 
(Valley Forge, PA: Judson Press, 1976), 13. 


'° Massey, Church Administration in the Black Perspective, 11. 
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Like organizations with growth in the secular world, the traditional church can also 
change in rational bureaucracy with growth into a church with multiple ministries, several 
staff members, and extensive church calendar. The individual black Baptist church is 
autonomous in it relationship to other black Baptist churches and 1s different than other 
churches dominations that are monolithic like other black churches, such as African 
Methodist Episcopalian Church and Church of God in Christ. In 1976, Massey and 
McKinley, authors of Church Administration in the Black Perspective, estimated that 
there were “approximately twelve million black Baptists in the United States.”” 

As the urban church grew in membership and missions, it organized into one of 
three types of church structures. The Roman Catholic dnc ecimetnrs is a corporation 
controlled by the bishop of the diocese. Many of the dicndian become trustee 
corporation when the state awarded authority to trustees of a congregation. In this church 
structure, the trustees make the financial decisions for the church and the congregation 
makes decisions about program and mission. The state government will also give 
authority to the membership of a church corporation. This sractie maintain the decision 
making control over program, ministry, and financial matters-Most of the Baptist 
churches in Detroit are autonomous trustee corporations. They leadership does not have 
to answer to leadership outside of their church body. 

Today, most black Baptist churches in Detroit fall into two configurations. Most 
are small churches under a hundred members with basic structures with worship service, 
prayer meeting, Bible study and choir rehearsal in the sanctuary. The other black churches 


are very complex with many ministries, multiple buildings and may even have other 


churches located in other cities or states with several thousand members,and a larger 


2° Massey, Church Administration in the Black Perspective,9. 
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management staff, various large departments, multiple church locations, and a complex 
structure that could compare easily to multilevel for profit corporations. While a few 
black Baptist churches in Detroit service the needs of the surrounding community, must 
do not have ministries that serve the needy. There is a need to change the black church 
leadership. 

How will the black church leadership transform their churches to become more 
user friendly to those seeking salvation? Peter Senge wrote The Fifth Discipline for 
“people who want to make their organizations more effective, while realizing their 
personal visions. .. You can create, in other words , an organization that can 
learn...(Answers to questions) are emerging from the collective experience of people 
working to increase learning in a wide variety of settings. The spirit of a learning 
organization’s work is predicated upon five learning disciplines: 


¢ Personal Mastery—learning to expand our personal capacity to 
create the results we most desire, and creating an organizational 
environment that encourages all its members to develop themselves 
toward the goals and purposes they choose. 

¢ Mental Models —reflecting upon, continually clarifying, and 
improving our internal pictures of the world, and seeing how they 
shape our actions and decisions. 

¢ Shared Vision—building a sense of commitment in a group, by 
developing shared images of the future we seek to create, and the 
principles and guiding practices by that we hope to get there. 

¢ Team Learning —tranforming conversational and collective 
thinking skills, so that groups of people can reliably develop 
intelligence and ability greater than the sum of individual members’ 
talents. 

¢ Systems Thinking—a way of thinking about, and a language for 
describing and understanding the forces and interrelationships that 
shape the behavior of systems. This discipline helps us see how to 
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change systems more effectively, and to act more in tune with the 
larger processes of the natural and economic world.” 


Let us examine the people who need help. In the midst of financial and social 
discourse, it is difficult and almost impossible for people, regardless of racial, social 
status, education, or religious belief, to achieve economic empowerment when they are 
struggling to obtain basic needs. They cannot think beyond where they are going to get 
their next meal, will there may be a roof over their head, heat to keep them warm, or how 
will they survive tomorrow? These and similar questions consume their thoughts and as 
they struggle each day to make it. Even when their basic needs are met, the low- to 
moderate-income members of black churches, are concerned about meeting and 
maintaining the things that makes them feel secure. They want to buy a home and furnish 
it properly, drive a reliable and decent car, participate in various activities according to 
their personal interest, purchase protection insurance and save for a rainy day. Most in 
this bracket are unable to accomplish these goals and often live from paycheck to 
paycheck and could, in a heart beat, become faced with the struggle to meet basic needs. It 
is difficult to approach this group of people, in or outside of the church, and help them to 
consider, beyond an intellectual level, what it will take for them to become economically 
empowered. 

In the Black church, it is even more difficult for several reasons. The teachings of 
our slave ancestors who preached that we will get our rewards in heaven and not on this 
earth. It is wrong to be specific and ask God for money. Generally, the Black church is 
not a place where its members learn how to become prosperous, rather, it is a place that 


2 Peter Senge, The Fifth Discipline Fieldbook: Strategies and Tools for Building a Leaning 
Organization (New York: Currency Doubleday, 1994), 4-7. 
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we are told to look to the Lord for our strength and help. We are told to look to Jesus 
who is preparing mansions with many rooms for us in another place. It 1s a place to give 
an offering and for some—tithing. It is not unusual for a financial workshop to be 
sponsored at a church, but the financial workshop is not about becoming economically 
empowered, but more about coming out of debt. 

In order for the Black Church to become a successful change agent, there must be 
some social movement experienced by the church members involved in the program. Bill 
Moyer, who wrote The Practical Strategist,” identified four activism roles who 
individuals might play doing a social movement and eight steps in the movement action 
plan to becoming empowered. The four roles are the citizen, reformer, rebel and change 
agent. The citizen is the naive person who believes in and promotes the traditions of the 
society, is against those who exhibit antisocial behavior and is not trying to change 
the social conditions. At some point, the person determines that someone or some people 
are being treated unfair. As Blacks grow up, they realized that they are being mistreated 
by racist individuals and began to effect minor changes, but no paradigm shifts. Those in 
decision-making positions remain to undermine the reformers’ efforts. The rebel uses 
antisocial activities, disruptive techniques, and violence even whenever deemed. They 
target those in power and bring enough light on the subject to alert the general public. This 
change agent might only affect a limited change or just might become the nurturer ofa 
grassroots empowerment movement”, but in either cases they usually use creative means 


to initiate changes. 


2 Doing Democracy: The MAP model for Organizing Social Movements, 
http://doingdemocracy.com/ 11/22/2001 3:45 A. M. 


3 Change Agent, http://perc.ca/PEN/1994-04/s-notebook.html 11/14/2001 3:45 P.M. 
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Ways have been constructed to build on creative and critical thinking. Back in the 
1950s, Alex Osborn looked at the mental capacities of humans and simplified them to 
four functions—to observe and be attentive, to remember and recall, and to analyze and 
evaluate. The ability to use one’s imagination to create and synthesize information into 
new ideas is endless. Osborn organized a three-step creative problem-solving process. 
The first step is fact-finding which is exploring problem-identification and readiness. The 
second step is idea-finding and that is exploring using various strategies to generate new 
ideas. The third step is solution finding and that means designing an implementation plan 
and an evaluation process.” 


If we look at the role the pastor plays in the traditional black Baptist church in the 
Detroit area using Maslow’s theory, we may see why there are gender challenges. When 
looking at humans generally, I had to explore Abraham Maslow’s hierarchy of needs. He 
identified five human needs, which are—physiological needs include hunger, thirst, and 
air, safety needs are economic and physical securities, belonging and love needs includes 
personal acceptance, sexual love and psychological love, esteem needs covers self-respect, 
self-confidence, trust and recognition, and self-actualization that includes the need to 
reach full human potential. Maslow considered “that the continual frustration of 
certain basic needs leads to the development of a behavior syndrome thematically 


organized around the particular need.” 
4 Alex F. Osborn, Applied Imagination: Principles and Procedures of Creative Problem-Solving 
3rd Rev. Edit. (Buffalo, NY: Creative Education Foundation, 1993), 1-3, 86-97, 21-44. 


5 Raymond J. Corsini and Anthony J. Marsella, Personality Theories, Research, & Assessment 
(Itasca, IL.: F. E. Peacock Publishers, Inc., 1983), 377-382. 
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The black Baptist church leadership is usually male dominated. Since black men 
face racial challenges. They may not be above the safety needs level even if the black men 
may have adequate income, education, social status and a stable family life. There are 
some safety concerns as a result of the racial problems based on his gender which could 
cause him to be fired, hurt, arrested, imprisoned or killed. Based on Maslow, it is very 
difficult for black males to feel secure. The male church leaders will struggle to maintain 
control over what is within his limited power, and, in this day and time, it is the church. 
Thus, it is hard for those struggling to see ways to help others without surrendering the 
limited control they have. 

By comparison, there are other people, certain women, in the black Baptist 
churches who have endured the wilderness of racial and gender discrimination both, in and 
outside the church. These women have moved beyond the need for security to generate 
positive relationships with women like themselves in the church. They experience feelings 
of being cared for and loved, and the result is feelings of self-respect, esteem for self and 
others. These are the women in the black church who come to the aid of those in need. 
Their life experiences help them to satisfy their esteem need and gain self-confidence, 
power, merit, competence and the ability to take challenges and become innovative. 

Since September 11, 2001, many people have lost their jobs and feelings of 
security. Simultaneously, resources once used to help people were diverted to homeland 
security and are no longer available. The terrorist threat caused many to run to the church 
for help and Black people went to the place they hoped would calm their fears, the Black 


church. In addition, the area is in the middle of an economic decline with the 
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unemployment rate going up along with the cost of housing. When someone reverts to a 
lower level from unmet needs, he or she faces the lowest human deficiency.” 

Over the years, the black church provided the place to satisfy many human needs 
including communities needs. Church members opened their arms, homes, and wallets to 
those in need. Relationships developed and so did Jove. The black church is where people 
of with similar religious beliefs met, fell in love and marry. But over the years, things 
changed. People became more insecure and, with the change in the economy, many in the 
church are now below the safety level and struggling with physical needs. 

Gilkes said, “Creative social conflict is inevitable a necessary if racial-ethnic, 
gender, and class inequities are to be eliminated and social just achieved. .. Women are 
vital to the creative cultural process ofd social change.” Women organize and coordinate 
the various schedules and activities of their families. So why would they not use those 
same skills for social, political and economic challenges that are important to them. It was 
the work of black women outside of her home, in her community, church, and Civil Rights 
Movement that facilitated the some of the changes in the black community. It was the 
women who did the clerical work and dispersed information via telephone and mail to 
those who needed to know. It was a faithful sister, Rosa Parks, who sat down on a bus 
and refused to give her seat to a white person. She was not the first one, but was the first 
to become recognized for her efforts.” 

There were reasons why pastors do not use the information | offered. First, my 


position as a lay person in a black Baptist church made my information not as valuable as 


*° Corsini, Personality Theories, Research, & Assessment, 377-382. 


2’ Cheryl Townsend Gilkes, Jf Jt Wasn't For the Women (Maryknoll, NY: Orbis Books, 2001), 
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the same information would be from another black male pastor. Second, since I was 
labeled a knowledgeable black female, it was a problem for the black male pastors who 
were less informed in community and economic development to accept my help. Third, 
the typical structure of the black male directive church leadership is like the military’s 
chain of command or a sports team with a coach or captain making the major decisions. 
Male pastors, and male deacon boards, make policy and determine the church’s direction. 
The members of this group use information from its members during the decision-making 
process. When the group excludes outside information, the group thinks in ways that 
support the group’s premise and decisions. Unfortunately, input from black women is 
excluded by the black pastor. This restrictive decision process is called Groupthink. 

What is Groupthink? The group dynamics approach is based on the working 
assumption that the members of policy-making groups, no matter how mindful they may 
be of their exalted national status and of their heavy responsibilities, are subjected to the 
pressures widely observed in groups of ordinary citizens. .. members tend to evolve 
informal norms to reserve friendly intragroup relations and these become part of the 
hidden agenda at their meetings.” This group process happens even in the black church. 
The problem with Groupthink is that the group rejects opposing opinions and expert 
information so they limit possible alternative to about two. This faulty discussion making 
can happen in any group despite age, life experience and gender. In the traditional black 
church, the pastor along with other male leaders introduces programs and ministries with 
the expectation that the programs will be supported by the congregation. When the 


programs are not supported, then the pastor blames others for the failure. 


8 Irving L. Janis, Groupthink (Boston, MA: Houghton Mifflin Company, 1982), 35. 
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When the male pastor decides to work on an idea, he will usually converse with 
the other male leaders of the church and obtain their agreement without obtaining the 
expertise of more knowledgeable and skilled members of the congregation, namely, the 
women who have a with a long history of implementing programs and putting on special 
church days. If the leaders lack adequate information to inform the pastor on the viability 
of his idea, they may proceed without a strong foundation to success. This 
implementation of the pastor’s idea is the result of Groupthink.” 

It has eight symptoms: First, there is an illusion that the position of the pastor 
and males is strong and not vulnerable. Second, the pastor and the males leaders believe 
they have the best viewpoint or understanding of the subject. Third, they are morally 
right in their opinion of the situation. Fourth, they stereotype others and decide they are 
too stupid or cannot make an informed decision on the matter. Fifth, they reenforce the 
consensus of the group. Sixth, they share the illusion of the unanimous majority view on 
the subject. Seventh, is direct pressure is placed on those who offer a different point of 
view or question other possibilities. Finally, ok the group arise a self-appointed guard 
that prevented others from disclosing the bad news of the failure of the idea. This event 
happens often, but it is treated like the emperor who worked around naked with everyone 
agreeing that the he had on the finest clothing until a child said, “the emperor is naked.” 
Often in church, the women go along to get along with decisions made by the men of the 


church although the women know the decisions will create future problems. 


*? Janis,Groupthink ,6. 
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The Influence of Black Women in Black Baptist Churches 


Black women who are active in the operation of the church make on imprint on 
those they contact and interact with by providing loving care to those in need. The 
contribution of women to the church ministries have been great thorough out the church’s 
history. There is much discussion, presently in Detroit, on the role and place of women 


ministers in the black Baptist church. 


Today, we tend to confuse our specific church traditions about 
ordination of with the biblical concept of ministry. The New 
Testament says relatively little about ordination. It clearly 
portrays, however, the fact that the early church had a varied and 
faithful ministry arising from the fact that all of God’s people were 
“gifted” by the Holy Spirit for the purpose of edifying or building 
up one another (see, for example, 1 Corinthians 12”4-31, 14:1-19.. 
.1 Peter 4:8-11) Any person could exercise ministry (which means, 
remember, service) who was called and gifted by God and affirmed 
by the Christ, the Church. Some were set apart in leadership 
positions and some were assigned specific tasks to accomplish, but 
the differences among ministries were not distinctions of kind. 
Eventually, certain types of affirmations were combined with 
certain functions of ministry to produce our current understanding 
of ordination. 

Modern debates over the ordination of women often miss 
the crucial and basic issues of the holistic concept of the ministry 
of the church reflected in the New Testament.” 


The basis for the alliance of women and men is God’s creation in Genesis. Women 
and men were made in the image of God and were given the responsibility for all that God 


created. In the early church, women were active participants. Mary, Jesus’ mother and 


David M. Scholer, A Biblical Basis for Equal Partnership: Women and Men in the Ministry of 
the Church, bttp://www.geocities.com/gunaikos/equal_intro.html. 3/12/2003 7:32 A.M. 
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other women were among the 120 disciples (Acts 1:15) who waited for the Holy Spirit. 
Women continue to be apart of the church activities and ministries along with Paul. 

After all is said and done, what is really important is that when black people go to 
Baptist churches, they go to the place they believe is their spiritual haven. When they 
attend church they hope to received the Word, learn of their spirit gifts, and learn of 
God’s grace and how to fulfill God’s commandments. The problem is that they are unable 
to love themselves so that they can love God or neighbor as they love themselves. 

In Living, Loving and Learning, Leo Buscaglia, professor of counseling, called 
love a behavior modifier. He said people who are loving should not forget their own 
needs, but many people who forget their needs by not loving themselves. He treated 
people who forgot their own needs and worked for years to help people learn to love and 
tale care of themselves.’ Many black people need to be treated with love, and they go to 
church seeking to be treated with God’s love. If what Buscaglia says is true, then when 
they attend a loving church, their behavior would change and they would learn to love 
themselves and have more love to give others. 

Bishop T. D. Jakes explains, “Love is to life what a scent is to a rose. It is the 
spice of life, and it adorns life as clouds decorate the skies. .. Yes, love is a magic elixir of 
the soul. It is a common denominator, something we all need regardless of our varied 
perspectives or vicissitudes of life.” Love is what make us more than we are. It 1s not just 
a feeling between a man and woman. Jakes explores love by asking and answering the 
question, “What can compete with love? It has kept the sick man alive and made the well 


man feel sick. It is love that gives us courage and yet love that makes us afraid.” Is there 


1 Leo F. Buscaglia, Living, Loving & Learning (New York: Fawcett Columbine, 1990), 1-38. 
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any other experience that can make the weak strong and the strong weak? Love causes the 
poorest among us to feel rich. Yet, without it can make the healthiest among us want to 


die. Without it one is willing to kill others and with it one is willing to die for others. “It is 


love that made Christ die and still that same love that made him arise from the grave.””” 


Shirley Chisholm, the first black woman elected to the United States House of 
Representatives, spoke of the relationship between love in word and love in action. It is 
the action the shows the love to others. 


The concept of love is inextricably interwove throughout 
philosophy and religion. And it is in the context of the modern 
world that faith, love and action based upon one’s own personal 
responsibility to all other men and to the future of all mankind 
becomes most important. 

In James 2:14:17 we find: “What does it profit, my 
brethren, if a man says he has faith but has not worked: Can his 
faith save him? If a brother or sister is ill-clad and in lack of daily 
food, and one of you says to them ‘go in peace, be warmed and 
filled’ without giving them the things needed for the body, what 
does it profit? So faith itself, if it has no works, is dead.” 


In many of black Baptist churches, the pastor from the pulpit invited needy 
people to join the Church. They are told that God loves them and so do the church 
members, but those in need hear only words and no action. It is action with love that will 
help the wounded to heal. The problem could be it is the whole church that need to 


experience the action of love. That kind of action is available through Jesus Chnist. 


- % Bishop T. D. Jakes, The Lady, Her Lover and Her Lord (New York: G. P. Putnam’s Sons), 3- 
19: 
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Conclusion 


It is widely known that women supply the resources and support to the mission 
of the Christian church. The literature showed that in the late 60s, the angry of American 
males was evident in the way they treat women. This anger was the backlash from the 
advancement women made outside the home and the change of expectations of men by 
~ women and women by men. There were many professions that restrict women from 
participating in them. Women are now United State senators, astronauts, medical school 
directors of major universities, and senior pastors of black churches. Women are rising 
above the stained glass window and wearing the title of bishop in a traditional black 
denomination. As women rise above their traditional roles in society and the church, black 
women experience the same kind of backlash and inequity from black men as white 
women experience from white men. 

Women and men present different leadership styles. The leadership styles of men 
represent respect, discipline, ridged and control, by comparison, the styles of women 
represent creativity, motivation, flexibility, caring. Men set up hierarchies and women 
establish collaborative partnerships. Men direct and women facilitate those they manage. 

The Black church is the consequence of the intersection of the West African 
consciousness and the slavery experience. After slaves were freed, the Black church 
moved from the slave owner plantation to the many different locations through out the 
United States, both rural and urban settings. What started as a group of freed black 
believers became a small church with a preacher who traveled around a circuit and served 


several churches. As Negroes moved from the country into the city, the churches grew in 
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membership and building size of the church. As Negroes moved from the south to the 
industrial North, the church congregation enlarged, church edifice expanded, and the 
church leadership and staff became complicated structure. In the late 90s, the term mega 
churches with thousands of members. The needs of the congregation and surrounding 
community puts pressure on the black church leadership to create helping ministries. 

The black church leadership needed to make the church organization useful to the 
congregation by developing personal mastery, positive mental models, a shared vision of 
ministry, and learning to work in a together. Simultaneously, the leadership needs to 
determine ways to become a change agent to those they serve and use creative strategies. 
One way could be to observe the various roles Black church women in their service to the 
congregation— as they transform from a citizen or church member, to reformer as they 
attempt to develop new ministries and church programs, then to rebel as they see needs 
not being met by the church leadership, and finally to change agent when they are able to 
facilitate the successful implementation of programs that address dilemmas of church 
members and community. 

It is necessary for those in the black church who use their God-given gifts to help 
God’s people, but there are many black Baptist pastors who see the role of leadership 
limited to black men can rule and consequently, use whatever strategies and techniques to 
prevent women in their church from becoming ministers, yet, they failed to see that 
women bring to the church creativity and church experience that can help the church to 
devise ministries that can help the poor. The male leaders rely on members of their inner 
circle for advance to restrict women from being a part of the decision making process. 
Those advisories are usually men with similar church experience and reject opposing 


views and expertise. 


CHAPTER THREE 
THEORETICAL FOUNDATION FOR HELPING MINISTRY THAT INCLUDE 


WOMEN IN BLACK BAPTIST CHURCH LEADERSHIP 


This chapter is organized to identify the biblical, historical, and theological 
foundations for this ministry. The biblical foundation covers, women, spiritual and 
economic empowerment, faith, love and black church leadership. The historical 
foundation look at the development of the church after slavery as a part of black history 
and the civil rights movement impact on the church. The theological foundation journey 
through Black Theology, Womanist Theology, Practical Theology. Together these three 


formation of the foundation of my ministry. 


Biblical Foundation 


There are many illustrations in the Bible to support a ministry that helps church 
leaders who lack the abilities or experience in being gender inclusive to resolve problems 
affecting the church membership and surrounding community. There were women, both 
named and unnamed, who helped Jesus and Paul. There are many occasions in the Bible 
that are examples of spiritual empowerment, faith and love. They support the ministry 


and direct the outcomes. 
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Women 


The Bible’ is viewed as the profound authority of God’s word, and it provides 
scriptural support for the foundation of my ministry. The Scriptures were written by 
men who expressed thoughts from divine revelation, using words chosen from their 
language, understanding of their cultures, and the social context of their times. Over the 
centuries, believers used it to support good and evil done by man. Many have fought and 
died based upon their belief in the Bible. The crusades in Europe were about the 
conflicting interpretations of the Bible. Slave owners in America used the Bible to prove 
their right to mistreat the African slaves (Titus 2:9). In modern times, we often interpret 
the scriptures based on today instead of the times and lives of the writers. 

Certain women played many kinds of leadership roles in biblical times. God made 
women, like men, in God's image or of the Imago Dei (Genesis 1:27) with many gifts and 
talents (Romans 12) and as companions to men. (Genesis 2:18). Many were restricted to 
only caring for their husband, home and children. Although the structure of the Old 
testament culture was patriarchal, women did more than being helpmates to their 
husbands and giving birth and raising children. As a young child, Miriam, followed the 
reed basket carrying her baby brother as it floated along the Nile. Imagine her feelings of 
concern as she maintained close vigilance on the infant until the Pharaoh's daughter found 
him. Then with courage of a great warrior, she approached the woman and offered to find 
a wet nurse for the baby. Then she fetched her mother to feed the baby (Exodus 2:3-10). 


Later in life as a grown woman, Miriam, a prophetess, sang and lead the women in a dance 


' The authority for this chapter is the New International Version of the Bible. 
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of celebration after the Lord closed up the Red Sea and killed the enemy saving her people 
from certain death. Imagine how they all felt being saved by God and she being able to 
dance to express that jubilation in front of the other Israelites (Exodus 15:20-21). 

Many women who held “professional jobs”, Deborah was not just a wife and 
mother as many women were in the Old Testament. As a prophetess, she delivered 
directions from the Lord to her people. She was also a judge, held court and settled 
disputes among her people. It was not beyond her to accompany her country’s army and 
provide support to the army during armed conflicts (Judges 4:4-10), This was a woman 
of many talents and was respected for her talents when women under Jewish law were 
subordinate to her father, brother, and husband. Ruth traveled with her mother-in-law to 
Naom1’s homeland of Judah without the protect of a man. Ruth followed Naomi’s 
directions, gleaned the field a rich relative of her mother-in-law and eventually married him 
(Ruth 3 & 4). The unnamed wife of a well-to-do-man gave hospitality to Elisha (2 King 
4:8-10). Huldah, the prophetess, became a consultant to Hikiah, through contact with his 
priest and three other men. (2 King 22:14). These three women worked out of their homes 
in the company of men. Their work had an affect on others. Sometimes their influence 
affected those beyond their immediate household by providing service to those not of 
their family. 

With the coming of Christ in the New Testament, a transformation came in the 
perception and roles of women in church leadership. Jesus made clear that he gauged 
women and men by same criteria. Often equal pairings of women and men were made 
under similar circumstances. The rule for adultery was the same for both (Matthew 5:32). 
Those afflicted with illness, physical challenges, and demons received the same treatment 


without concern for gender. Christ used parables to teach a principle utilizing both males 
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and females. Luke gave examples of men and women doing in the same work. There were 
pairing of those filled with the Holy Ghost and prophesied the future of Christ, such as 
Anna with Simeon (Luke 2:25-38) and Elizabeth and her husband, Zechariah (Luke 1:41- 
45, 67-79). 

Some women attained honor, wealth, freedom, privilege and played important 
roles in the early church. Jesus broke with the Jewish tradition of oppressing women by 
treating them with great respect. He honored a widow who gave two very small copper — 
~ coins that were all that she had, as being more than rich people who gave of their wealthy 
(Luke 21:1-4). They traveled with Him from Galilee (Luke 23:55) and supported Christ 
and his disciples with their money and resources. Among the female followers of 
questionable reputation, a sinful woman who poured costly oil on Jesus’ head, washed 
His feet with her tears and dried them with her hair because she understood he would die 
Seon (Luke 7:37-50). Christ met the adulteress Samaritan woman who he charged to 
spread His word to the world and when she became an evangelist when she brought the 
towns people (including men) to Christ (John 4:6-42). After He freed her of seven 
demons, Mary Magdalen remained with him throughout the rest of his life on earth (Luke 
8:2) when the disciples deserted him, it was Mary and certain other women who stayed 
with Jesus while he hung and died on Calvary and were the first to believe the proof of 
Christ’s resurrection (Luke 24). 

Obviously, men and women were coequal laborers in Jesus Christ. All along 
Jesus’ journey, there were certain female believers who were among those at Mount of 
Olives who heard Jesus tell them to wait to be baptized in the Holy Spirit and saw him 
rise to heaven. They were among the disciples and Jesus’ brothers who went to the upper 


room and prayed for several days (Acts 1:4-15), women were there on the day of 
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Pentecost (Acts 2:1-4). Words like all, crowd, and people identified that both men and 
women were present. All experienced being filled with the Holy Spirit. 

Paul’s view of women in his epistles seemed to have conflicting opinions when 
viewed from the eyes of black men and black women. Black male church leadership focus 
on I Timothy and Paul forbidding women from teaching or having an authority of men 
(2:8-15) in the church. The Apostle informed the Church at Corinth that women should 
be quiet in the church, and, if they had a question, to wait until they were home to ask 
their husbands (1 Corinthians 14:34). But these instructions were for cultural conditions 
specific to that community. He offered his instructions to other communities that were 
unique to their circumstances, and he generally treated women as Jesus did. 

Paul offered Lois and Eunice as model mothers for rearing Christian children (1 
Timothy 1:5). Like the women of the Bible, who effectively juggle being prophetesses, 
judges, servants of the church, witnesses of Christ, mothers and wives, black Christian 
women are competent in their diverse roles in today’s black churches. They raise their 
children, help the community and hold down a job. They worship in the name of Jesus 
Christ and work hard to maintain church physically and financially. 

Women were well-regarded and interacted in various positions of spiritual 
leadership with Paul. In Romans 16, Paul told of Phoebe, his helper and a servant of the 
church, and asked the members of the church at Rome “to received her in the Lord in a 
way worthy of the saints and give her any help she may need from you.” Paui also 
greeted his colleagues in his service, and among them were six women: Priscilla, Mary, 
Junia, Julia, Rufus’ mother, Persis and Nereus’s sister. 

When Paul met his first convert in Philippi, Lydia, a successful businesswoman, 


she was by the river praying with other women. She believed in God but had no clear 
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directions. Meeting and listening to Paul transformed her into a believer of Christ. She 
was so influenced by her new founded faith that she had all members of her household 
baptized. The new proselyte offered Paul and his companions accommodations in her 
home. While he was resided with her, I am sure she gleaned as much information and 
wisdom from him as she could. When Paul left her home, it was the first church in 
Philippi with Lydia as the leader (Acts 16:40). She was the shepherd of a new flock. 

Paul treated Priscilla, the wife of Aquila, with great respect instead of indifference 
as was the Jewish tradition. Rarely were women mentioned along with their husbands. 
Yet, her name appears with her husband six times, and three times her name appears first. 
They were traders of leather and hosted a church in their home (1 Corinthians 16:19). She 
must have been very important and not just a helpmate in their effort to spread the Good 
News of Jesus Christ. I suspect that they may have shared the responsibility as 
shepherds of their church flock. 

Paul told the church of Galatia, “You are all sons of God through faith in Christ 
Jesus, for all of you who were baptized into Christ have clothed yourselves with Christ. 
There is neither Jew nor Greek, slave nor free, male nor female, for you are all one in 
Christ Jesus.” (3:26-28). If this was so in the early church, it is so in the modern day 


church. 
Spiritual Empowerment 
The words, “spiritual empowerment,” among black Christians triggers feelings of 


skepticism and thoughts of mystics, supernatural images or occults. But, in Romans, Paul 


tells of becoming spiritual as the direct result of developing a personal relationship with 
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the Christ and the Holy Spirit. Empowerment results from the authority that comes when 
one is blessed by or received grace from God, and the effect of God’s unconditional love 
on our lives (1:11-12). There are examples of Jesus’ contact with common people that 
caused them to experience extraordinary events in their lies. Local fishermen whose nets 
had gone empty after a night of fishing became disciples after an encounter with Jesus 
whose words caused their nets to overflow with fish. This action start these common men 
on the road with Christ to fish for men to be saved. | 

The problem is that many Christians in the Black church some how miss the 
information that is there for them. Many people have an intellectual experience with the 
Scriptures. They read, recite and memorize them, but unfortunately, they have not had a 
spiritual encounter with God’s words and, therefore, the Scriptures have not spiritually 
empowered them. The late Dr. Frederick G. Sampson, II often asked during his sermons, 
“Do you have a vertical connection with the Almighty?” I would say that through gaining 


faith and love, we can be guided and transformed to do God’s will. 


Faith 


This connection does not happen through a complicated process. It happens 
because we accept that we are people who are not God and born imperfect with sin. The 
proof is in the Bible which proves that we are more spirit than we believe. In Genesis, we 
learn that we were made in God’s image (1:27) That means we are not like the animals and 
plants created at the beginning of time because we are a little lower than angels. We are 
more like God and, therefore, capable of doing wondrous things. It only takes asking God 


to teach you to do His will and provide guidance in our daily affairs (Psalm 143:10). God 
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promised to pour the Spirit of the Lord all over us and give us new ways to see (Joel 
2:28). Although we are taught that from early childhood we, as black people, feel that we 
can never measure up to white people and will always come up short. But the Bible says 
that through Christ, we can become new (Ephesians 2:15). We no longer need to see our 
skin color, our facial features or hair texture as a barrier to becoming empowered. 

We can begin the transformation by understanding that we were directed to have 
faith in God (2 Chronicles 20:20), and if we did not stand firm in our faith, we will not be 
— able to stand at all (Isaiah 7:9). Because of our socialization, we are taught to put up a 
front, acting like someone we know we are not and can never be. But, we need to learn 
that we can live by an unquestioning belief in God’ and following divine directions. Our 
faith can heal us (Matthew 9:22) from wrong teachings. We have evidences that, like the 
woman with the issue of blood, we also can be healed from thinking that resulted from the 
oppressive treatment of slavery that we maintain even today. Our thinking can be 
transformed through faith (Mark 5:32), and we can be healed like the multitudes by Jesus 


(Luke 7:1-9, 18-23). 


Love 


We have to learn how much God loves us. In the Old Testament, God performed 
an act of love when God recognized that Adam was the only one of God’s creations 
without a mate. God determined that the first man needed a companion and made Eve 


from Adam’s rib (Genesis 2:18-23)1. God showed man and woman, created in God’s 


* Webster’s New World Dictionary, 31d College ed. 
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image, love by providing a wonderful place to live, the Garden of Eden, with adequate 
food for nourishment. Unfortunately, the inhabitants of the Garden of Eden committed 
the first unloving act by eating the forbidden fruit and saw the evil and gained knowledge 
that God had tried to keep from them. If only Adam had followed God's instructions and 
clearly informed Eve of God instructions. 

The Bible gives instructions on how to love. In Deuteronomy 6:5 (NIV), Moses 
instructs the people of Israel to “Love the Lord your God with all your heart and with all 
your soul and with all your strength.” The directive from Moses starts the two-way love 
exchange between God and people of Israel. In the Old Testament, God’s people received 
instructions how to love the One who offered unconditional love to them first. 

In the New Testament, we read God is love (1 John 14:13), God's love went from 
God to believers. Then the instructions in the New Testament expanded loving the Lord 
to also loving ourselves and other people. Jesus told the a crowd to “Love the Lord your 
God with all your heart and with all your soul and with all your strength. .. T his is the 
first and greatest commandment. The second is: ‘Love your neighbor as yourself ’ All the 
Law and the Prophets hang on these two commandments.” (Matthew 22:37-40) Because 
we receive love from God, we can return that love to God and act in a loving way. We 
also must learn to love ourselves, and when we do, we are then able to love others 
equally. Following these instructions causes us to become channels of God’s divine love 
as it passes through us to others. 

_ Many of us misread the scripture, “Love your neighbor as yourself” as love your 
neighbor better than yourself. The misinterpretation causes problems because one cannot 
give what one does not have. We cannot love someone else if we do not love ourselves. 


Although the reference to ourselves comes last in the sentence, it is the first step to 
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accomplishing the commandment. Among blacks, we think it is selfish to love oneself 
first. Our socialization teaches us it is egotistic to love ourselves first and that is better to 
give than receive. We interpret that we must give to others before giving to ourselves. The 
problem is that we cannot give love because we often have envy, pride, anger, distrust, 
and hurt that causes self-seeking. These barriers prevent us from experiencing love that 
God wants us to experience. What is love? In 1 Corinthians 13: describes love as: 


Love is patient, love is kind. It does not envy, it does not 
boast, it is not proud. It is not rude, it-is not self-seeking, it is not 
easily angered, it keeps no record of wrongs. Love does not delight 
in evil but rejoices with the truth. It always protects, always 
trusts, always hopes, always perseveres. 

Love never fails. But where there are prophecies, they will 
cease; where there are tongues, they will be stilled; where there is 
knowledge, it will pass away. For we know in part and we 
prophesy in part, but when perfection comes, the imperfect 
disappears. When I was a child, I talked like a child. When I became 
a man, I put childish ways behind me. Now we see poor reflection 
as in a mirror; then we shall see face to face. Now I know in part; 
then I shall know fully, even as I am fully known And now these 
three remain: faith, hope and love. But the greatest of these is love. 
(4-13) 


We must understand that it is only love that remains with us in our lifetime. 
Everything else is here for a fleeting moment. Yet, love is the most difficult to acquire 
when we are taught not to love the person we are that was created in God’s image. We try 
to do many things of the world, but loving ourselves is not generally one of them. 

The Apostle Paul told the Romans to stop conforming to the world and become 
renewed and transformed by becoming a living sacrifice (Romans 12:2). We African- 
Americans can do the same by surrendering the slave mentality and beginning to look at 


ourselves with truthful eyes and using the spiritual gifts given us as an expression of 
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God’s faith and grace. Paul says, “Love must be sincere.” (We must) “Hate what is evil; 
cling to what is good. Be devoted to one another in brotherly love. Honor one another 
above yourselves.” (Romans 12:9) When we do not love ourselves, we cannot honor 


others. When we love ourselves, we can put elevate others and honor them. Paul also said: 


“Never be lacking in zeal, but keep our spiritual fervor, 
serving the Lord. Be joyful, patient in affliction, faithful in prayer. 
Share with God’s people who are in need. Practice hospitality. 

Bless those who persecute you; bless and do not curse. 
Rejoice with those who rejoice; mourn with those who mourn. Live 
in harmony with one another. Do not be proud, but be willing to 
associate with people of low position. Do not b conceited. 

Do not repay anyone evil for evil. Be careful to do what is 
right in the eye of everybody. If it is possible, as far as it depends 
on you, live as peace with everyone. Do not take revenge, my 
friends but leave room for God’s wrath, for it 1s written: ‘It is mine 
to avenge; I will repay, says the Lord.’ On the contrary: 

“Tf your enemy is hungry, feed him; if he is thirsty, give 
him something to drink. In doing this, you will heap burning coals 
on his head. Do not be overcome by evil, but overcome evil with 
good. " (Romans 12:11-21) 


As you can see Paul laid out clearly what we must do to become loving people of God. 
All we have to do is follow Paul’s directions. 

Throughout the four gospels, Jesus exemplified love as he headed to Calvary to 
die for our sins. In three of the gospels, we should love our neighbor as yourself (Matt. 
5:43, Mark 12:31, Luke 10:27) In John, Jesus said, “And so I am giving a new 
commandment to you now—love each other just as much as I love you. Your strong love 
for each other will prove to the world that you are my disciples.” (13:24--35 Living). 

How do others understand love in the Bible? There are four loves described in the 


Baker Theological Dictionary of the Bible. First, there is “ ‘ God is Love’ Agape, the 
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theme of the Bible, can only be defined by the nature of God.” Second, there is “ “Love 
the Lord. Your God.’ We are totally incapable of loving either God or condition that must 
be corrected by God Before we can love.” Third, “ ‘Love the Lord Your God with All 
Your Heart.’ Love of God is a response of the whole of the believer—heart, soul, mind, 
and strength (Deuteronomy 6:5, Matt. 22:34-40, Mark 12:28-34)—1o the whole of God. 
The fourth and the greatest commandment is “ ‘ Love your Neighbor as Yourself.’ Love 
for neighbor is a decision that we make to treat others, with respect and concern, to put 
the interest and safety of our neighbors on a level with our own.” 

Christ came with so much love for us that he died for us (Romans 5:8) In order to 
overcome our sinful ways, we have to change and turn away from sin in order to receive 
the help of the Holy Spirit (Acts 2:38). If we change into a new being under the authority 
of the God and become His, then He will treat us with grace and give us peace (Galatians 


6:15-16). 


Economic Empowerment 


There are many examples of God’s people being blessed with economic 
empowerment under various conditions. In Psalms people can go through the wilderness 
of life and be brought out to a place of abundance (66:12). In Luke, economically 
empowered women supported Jesus and his disciples (8:1). A sinful woman prepared 
Jesus for his impending date with expensive perfume acquired by her own ingenuity 


(7:36-50). It was the total experience as a black Christian woman that prepared me to 


> Walter A. Elwell, Baker Theological Dictionary of the Bible (Grand Rapids, MI: Baker Books 
1996), 494-495. 
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minister to pastors, both men and women, helped them plan and develop their God-given. 
visions. It was my experiences in the Black church with certain church sisters’ effort to 
support that showed me that women develop spiritual and economic empowerment 
opportunities for others. These certain women interactions caused others they encounter 


to develop their spiritual gifts and talents that are later used in economic endeavors. 


Black Church Leadership 


In the Black church, the Scriptures have been given to the congregation through the 
eyes and interpretation of black male preachers who see the pulpit as the last place of 
power for the black man. Today, many black male clergy use the Holy Word to validate 
the roles they restrict women to in the black church. They present biblical scriptures in a 
way that dictates the prohibition of women from being leaders over men in church. Their 
role of preachers and deacons as leaders in the church are restricted from women because 
of several Scriptural references in the New Testament. First, women cannot become 
preachers because Christ chose only men as disciples (Luke 6:12-16) and, Christ is the 
head of every man, man is the head of woman (I Corinthians 11:3), therefore, a woman 
cannot preach and be the head over men as a pastor would be. Second, women should be 
quiet and submissive, nor can they teach or have authority over men (I Timothy 2:11-12). 
Finally, only a man can be a deacon and have a respectable wife (1 Timothy 3:8-12), and 
the person who replaced Judas, Matthias, was a man (Acts 1:23-26). 

The black male leadership affirms that women are subjugated to men with 
Scriptures, such as I Corinthians 14:34-35, which states that women should be silent in 


the church, and wait to ask their husbands when they are home. The problem is that 80% 
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of the called preachers are untrained‘ and fail to read the whole passage that talks about 
having order in the church starting with I Corinthians 14:26-40. Genesis 3:21-23 is also 
used, and it reads, “woman came from man,” but fails to consider I Corinthians 11:11, 
that says “woman came from man, so also man is born of woman. But everything comes 


from God.” We are all God’s children given gifts to do God’s work. 
Historical Foundation 


A difference exists in the way men and women view the relegated roles of church 
women. From early times, men have been the head of the church. Male church leaders 
profess that God created a woman out of man to be a helpmate for man. They also 
characterize women as not being equal to iets Church men look at man in Genesis as 
referring to a male person instead of mankind that includes women. Women were blamed 
for causing Adam to eat the forbidden fruit, who fell from grace with God, and cast out of 
the Garden of Eden. Women experience pain during child birth as the punishment for her 
sins. Men in the church forced women to be in roles of dependence. The Catholic Church 
made women nuns to serve the community as the bride of Jesus and refused to ordain 
them as priest. Men resist the efforts of women to become ordained or move into church 
leadership. This behavior seems universal. Among white women in the church, they were 
more likely to accept living vicariously through their husbands and children. ‘They were 
discouraged from do anything that was considered a personal achievement, but that was 


not and is not the way of black women in the Black church. 


‘ Jawanza Kunjufu, Adam! Where are You? Why Most Black Men Don’t Ge to Church (privately 
printed, 1994), 18. 
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The slave woman brought to the church themes her from West African experience. 
Women had their own authority that was not acquired from the fathers or husbands, were 
the economic power brokers in the marketplace, and financially supported their family 
even within patrilocal and patriarchal societies. Politically, she came from a dual-sex 
political structure of in contrast to the single-sex societies of the Western society with 
men in authority. In their African homeland, they were respected as religious leaders, cult 
leaders, wives, and mothers. The independence of the West African woman did not cause 
her to be separated from men. She provided societal supportive and participated in all 
level responsibilities of military, government and family. Her independence continued in 


the new world during and after slavery.’ 


Black History 


The years since slavery have fostered a tenuous relationship between black men 
and black women because the West African dual-sex political system did not transfer to 
America. The women continued their West African traditions, but the West African men 
were forced into a system of non-authority headed by white men. The change in social 
structure has inflected damaging consequences on the black family and black men. Black 
women complete college at a higher rate than black men. Black men enter jails and prisons 
at a higher rate than black women. Many educated black women are found in middle and 
upper level management corporate workplace. Black men represent a much larger 


percentage of blue-collar workers than black women. The progress of women has added to 


> Cherly Townsend Gilkes, // It Wasn't for the Women (Maryknoll, NY: Orbis Books, 2001), 92- 
95, 64-66. 


68 


the disdain felt by black men who feel negatively challenged by black women. Many black 
men made babies with various women but failed to provide financial and emotional 
support for the children. A high rate of domestic violence continues within the black 
community by families affected by substance abuse. The music of today reflects the lack 
of respect for women, in general, and black women are often by called females very 
derogatory names.° 

Black churches, in the midst of the differences between white and black society, 
must be looked at with different eyes than white churches. Black churches traditions 
developed from the experiences of oppressed people who came out of slavery. The phase 
“black church tradition” is used advisedly in this context. This designation is distinct from 
“the African-American church tradition” because it encompasses a variety of highly 
syncretistic religious survivals and retention from traditional African belief systems and 
Christian culture that are more properly referred to under the canopy of “The Black 
Church.” 

In the twentieth century, black women advocated for women in the Black church, 
and in ministry. Harriet Tubman also known as “Black Moses” was the main conductor 
of the Underground Railroad proceeded against enormous odds, including the possibility 
of being killed by whites, led many slaves north to freedom. Mary McLeod Bethune 
trained as a missionary, founded Bethune-Cook College in Florida, founded the National 


Council of Negro Women, and became director of Negro affairs under President Franklin 


° Cherly Townsend Gilkes “Keeping Faith with the People: Reflections on Ethics, Leadership, 
and African-American Women’s Historical Experience,” in The Stones that the Builders Rejected: [he 
Development of Ethical leadership from the Black Church Tradition, ed. Walter Earl Fluker (Harrisburg, 
PA: Trinity Press International, 1998), 73-74. 


_ 7 Walter Earl Fluker, ed. The Stones that the Builders Rejected: The Development of Ethical 
Leadership from the Black Church Tradition (Harrisburg, PA: Trinity Press International, 1998), 10. 
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Roosevelt. Anna Julia Haywood Cooper was an advocate for women in the Episcopal 
Church and became a president of Frelinghuysen University in Washington D. C." These 
women were active church women and achieved power positions of influence and 


authority outside the church.’ 
Civil Rights Movement 


The civil rights movement was more about freeing Black men than freeing all black 
people. Initially, black women worked behind the scene in supportive positions, but was 
never apart of the public image of the movement. Women typed, answered telephones 
and provided food for the workers. Wonien did not begin to have a public face in the civil 
rights movement until leaders like Medgar Evers and Martin Luther King, Jr. were slained. 
Then the public faces of women became eaeving wives. But two other women who 
provided public faces: Rosa Parks, a domestic worker, decided she was tired and refused 
to give her seat to white people after she worked hard all day. Her face was in all the 
news but rarely was her soft voice heard by the public. The other woman, Angela Davis, 
was just the opposite. Davis with a big afro and light skinned face became well known for 
her radical Black Power rhetoric.’” No public support was given to Black women to reach 


equality. Most of the rhetoric was about black men needing help to equality. 


* Marcia Y. Riggs Can I Get A Witness? Prophetic Religious Voices of African American Woman 
An Anthology (Maryknoll, NY: Orbis Books, 1997), 25-28, 81-85, 132-145. 


> Cherly Townsend Gilkes, [f Jt Wasn’t for the Women (Maryknoll, NY: Orbis Books, 2001), 46.. 


'? Angela Yvonne Davis, Voices from the Gaps: Angela Yvonne Davis, 
http://voices.cla.umn.edu/authors/AngelaDavis. html 2/17/2003 11:14 A. M. 
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There were laws against teaching slaves to read prior to the civil war. Sometimes 
slaves, women, who served the master’s family learned to read. Then they helped other 
slaves by teaching them to read the Bible. This willingness to help others in need 
continues today in church as women are willing workers in the community and church. 
These female soldiers “observe, discover, and explore the effects of oppressive practices 
and structures in their own and others’ lives.”"' The community activist take this same 
behavior with them each time they enter the Black church. 

A social condition in the Black church is different from the one in the white 
church. In the Black church, the black male leadership is a version of the white good ole 
boys club, but unlike the subservient role white women play to the white male church 
leadership, the role of black church women is the remnant of the dual-sex system from 
West Africa. The rise of women into church leadership grew up of the civil rights moment 
of the 1960s. During the civil rights movement, women were active participants at some 
levels of the movement. The women working to obtain equality for Black became aware 
of the difference in treatment of women within the civil rights movement. Simultaneously, 
the white women became aware of the oppressive treatment they received from white 
men. Upon leaving the movement, the white women began the feminist movement. The 
feminist movement spread to the church as women began to challenge the male dominated 
structures. Because the feminist movement only address sexism, Black women did not 
become active in the white women’s movement. 


... although African American women and men have experienced a 
kind of equality in common oppression deriving from life in a racist 
society, the women experienced constraints of sexism upon their 
lives. In, fact because of the negative interaction of race, gender, and 


r Cherly Townsend Gilkes, [f Jt Wasn’t for the Women (Maryknoll, NY: Orbis Books, 2001), 23. 
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class oppression in the lives of black women, and the conscious 
acknowledgment of that tridimensional oppression, regardless of 
their social, economic, and educational status, the ethical tradition 
of black women is earmarked by challenges to a racist-sexist- 
classist norm used to denigrate black women particularly and black 
people generally.” 


Women opted to remain in civil rights movement and struggled with the dominant male 
leadership to further the cause for all blacks. 

Back in mid 1990s, Rev. Wendell Anthony” said, during a public discussion, that 
the Black church was the last vestige of control and power for the black male. He said it 
was hard for black male pastors to relinquish power to women for any reason, therefore, 
they must try to resist any advancements black women make in their church. © 

The women in Black churches bring the Word of God out of the church and into 
human affairs. They have been doing so since the the time of slavery. In the 19th century 
Jarena Lee, born a free American, was the first black woman to ask for the nght to preach 
in the African Methodist Episcopal church. It took almost five years after the request 
before her calling was publicly acknowledged by the Rev. Richard Allen who was the 
religious head of the African Society. Isabella Bumfree, who became known as Sojourner 
Truth had a strong belief in God and used her ability to express herself on the opposition 
of slavery and support of women’s rights. She was an advocate for women before it was 
fashionable to do so. Virginia W. Broughton, born a slave, was among the first students 
who enrolled at Fisk University and was the first woman of color to graduate from an 


2 Walter Earl Fluker, The Stones that the Builders Rejected: The Development of Ethical 
Leadership from the Black Church Tradition (Harrisburg, PA: Trinity Press International, 1998), 34. 


'3 Senior pastor of Fellowship Chapel in Detroit, Michigan and President of National Association 
for the Advancement of Colored People of Detroit, MI. 
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educational institution in the south. After experiencing an encounter with the presence of 
God, she became a Baptist missionary with encouragement from white missionaries. She 
was a strong advocate of sanctification and was considered radical. She along with other 
advocates, stirred up much conflict within the churches which caused some to split and 
become Holiness churches.” 

Are there any historical basis that support an economic empowerment program in 
the Black church? The Black church grew out of the exposure of the slave masters’ 
Christian church, the slaves’ African heritage, and the horrific living experiences. There 
were women in the ninetieth century who encouraged economic growth. The first female 
in America to become a millionaire was Madam C. J. Walker, an entrepreneur, 
philanthropist, and Social Activist 

Rev. Dr. Wyatt T. Walker said in his address at Harvard on the African-American 
Church & Economic Development that in his: 


judgment that the Martin Luther King era and the heightened 
expectations induced by that era presented new challenges to the 
African-American Church that pushed our faith-families to retool 
our fund-raising methodology in a radical departure from the 
previous tradition. .. The role of the Church as the primary base of 
economic development in Black life is due largely to the informal 
manner in which economic development has proceeded and the 
parallel lack of recognition of its presence as an economic force in 
community.” 


There is a need to retool the fund-raising methodology but where will the church 


leadership learn the needed skills? They are not generally a part of seminaries’ masters or 
4 Marcia Y. Riggs ed, Can [ Get A Witness? Prophetic Religious Voices of African American 
Woman An Anthology (Maryknoll, NY: Orbis Books, 1997), 6-10, 20-24, 31-44. 


'S Wyatt Tee Walker, The Harvard Paper: The African-American Church & Economic 
Development (Valhalla, NY: Martin Luther King Fellows Press, 1994), 1-2. 
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doctoral programs. Wyatt says the Black church has the main role in economic 
empowerment by being the largest employer in the Black community in the Black Church 
enterprise.”° 

Many movements, across the country that address the needs of the Black 
community, were developed and supported by the Black church. In Baltimore, Maryland, 
New Shiloh Baptist Church with Harold Carter, Sr. Pastor built a new structure at 
$10,000,000. In Detroit, Hartford Memorial Baptist Church pastured by Dr. Charles 
Adams, has properties are valued at $12,000,000 and includes a collaborative partnership | 
with Kmart Corporation.’ In Washington, Metropolitan Baptist Church, whose pastor is 
D. C. Rev. H. Beecher Hicks, Jr., has properties being worth $16,000,000. In Oakland, 
California, Allen Temple Baptist Church, pastored by Rev. J. Alfred Smith, Sr., various 
properties are valued at $31,000,000." Rev. Jessie Jackson, Sr. in Chicago Illinois has the 
Rainbow/PUSH Wall Street Project, an initiative of Rev. Jesse Jackson’s Citizenship 
Education Fund, Inc. to stimulate and encourage understanding and investment to the 
Stock Market.’ In Detroit, Greater Grace Temple, with Bishop Charles H. Ellis, Il 
bought a former amusement park and erected the City of David that is the campus of the 


church, ministries, and senior housing.” These churches and others like them show the 


'® Walker, The Harvard Paper: The African-American Church & Economic Development, 12. 


'? The partnership built a SuperK, 24 hour Kmart store, on property owned by the nonprofit 
corporation of Hartford Memorial Baptist Church. 


'® Walker, The Harvard Paper: The African-American Church & Economic Development, 16-38. 

'® Jesse Jackson and Rainbow/Operation Push http://www.rainbowpush.org/FMPro?- 
db=RPOfrontpage. fp5&-format=rainbowpush/frontpage/results him&-lay=front&constant=1&-find 1/10/2003 
1:46 P.M. 


*° Greater Grace Temple http://www.greatergrace.org/ 1/10/2003 1:53 P. M. 
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potential that the Black churches community has when believing and acting knowing that 


God can do the impossible for even the “least of us” under the most difficult conditions. 
Theological Foundation 


The voice of theologians or those who studied God, prior to the Civil Rights 
Movement of the 60s, was male with a European background. After the movement, voice 
became diverse as the eyes of students became dispersed with women and men from 
different cultural and ethnic consciousness. New interpretations emerged as the students 
read Scriptures and a personal understanding of their meanings. Out of the influx of 
diverse students came new theologians like—Rosemary Radford Ruether and Rosemary 
Skinner Keller, feminist theologians, James H. Cone and Samuel DeWitt Proctor, black 
theologians, and Cherly Townsend Gilkes and Jacquelyn Grant, Womanist theologians. 
These new voices opened the door to new understanding for those whose Christian 
experience is different from the white male theologians’ voices. 

Unfortunately, in many black Baptist churches in Detroit, what often is heard 
from the cleric in the pulpit is “the Word” and this is a reference to “simply read(ing) a 
passage of Scripture, quickly envision three things that can be said about the passage link 
that together with some illustrative materials from hymns, poems, or personal 
experiences, and call that a biblical sermon.” The illustrative material is wrapped 1n an 
abundance of emotionalism that causes the congregation to feel good but unable to take 


anything away “a Word” to use in their everyday lives and it leaves the hearer of “the 


~ 24 Marvin A. McMickle, Living Water for Thirsty Souls: Unleashing the Power of Exegetical 
Preaching (Valley Forge, PA: Judson Press, 2001), 1. 


is, 


Word” lacking in biblical ways to overcome their life’s burdens. The problem is the 
speaker of “the Word” usually has no theology or biblical framework in the presentation 
of “the Word.” 

The journey into theology for a foundation for this ministry in the black Baptist 
church starts with Black theology and proceeds to Womanist theology, Practical 
theology, and the theology of love. Theology helps the believer to analyze and study the 
church’s creeds, tradition, to determine what the church says about God’s position in the 
life of the believer, Christ’s relationship with the believer and God, one’s personal 
relationship with the Lord and the different positions and behaviors in the Old and New 
Testaments. Theology looks at the doctrine as it applies in the context of Christ’s 


gospel.” First explored for this ministry is Black theology. 


Black Theology 


Battle for liberation in the Black church came out of the oppressive experience of 
slavery, it was important to see whether there was a theology that addressed the 
oppressive experience black lived through under white domination. James Cone observed 
that white theology was irrelevant to the struggle of black people for freedom. He saw a 
need to explore a theology that was germane to black Christians.” 


Black theology is a theology of liberation because it is a theology 
which arises from an identification with the oppressed blacks of 
America, seeking to interpret the gospel of Jesus in the light of the 


2 Owen C. Thomas, Introduction to Theology (Harrisburg, PA: Morehouse Publishing, 1983), 1- 


> James H. Cone, My Soul Looks Back ( Maryknoll, NY: Orbis Books, 1986), 43. 
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black condition. It is believes that the liberation of the black 
community is God’s liberation. 

The task of black theology, then, is to analyze the nature of 
the gospel of Jesus Christ in the light of oppressed blacks so they 
will see the gospel as inseparable from their humiliated condition, 
and as bestowing on them the necessary power to break the chains 
of oppression. 


This is a theology that attempts to inform the mistreated that Jesus is the savior 
of the poor and people suffering oppression by the rich and powerful. He admonished 
those who mistreated less fortunate and praised those who served and honored the poor.” 
The problem with Black theology is that it does not address the oppressive behavior of 


black men toward black women. 


Womanist Theology 


Asa part of the exploration to determine the theological foundation for my 
ministry, I read literature on Feminist Theology that claimed that women are oppressed 
also and among those liberated by God.” But the white female theologian also did not 
speak to the oppressive behavior that black woman received from men and white women, 
this theology did not speak to burdensome conditions of black women. Black women saw 
that this theology focused on the liberation of the condition impacting white women of a 
white Christian experience. This theology did not include the black woman’s Black church 


awareness. 


4 James H. Cones, The Black Theology of Liberation, 20th Anniversary. ed. ( Maryknoll, NY: 
Orbis Books, 1986), 4-8. 


25 Rosemary Radford Ruether, Sexism and God-talk: Toward a Feminist Theology (Boston, MA: 
Beacon Press, 1983), 24. 
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Black women suffer oppression because of race, class and gender. In the 60s, 
women watched Black males expressed their indignity from oppressive treatment by 
whites during the civil rights movement and then mistreated their wives, and girlfriends 
who were mostly Black females. Black male pastors worked hard to make sure that 
women understood that there is biblical support for women being silent in the church and 
not being in the decision-making role of church leadership. Women experienced 
mistreatment by male ministers as a church member, trustee, and deacon. Again, it is the 
oppressed who became the oppressor as black men oppressed back women.” 

It was not until reading literature by Womanist theologians that I saw a theology 
that met my need as a black woman in need of a liberation from the oppressive 
“wilderness experience” in the Black church generally and the black Baptist church in 
Detroit, particularly. Alice Walker who originated the term “womanist” defined the 
distinct experience of black women. The word that emerged out of the historical role 
models of ordinary women like Ida B. Wells-Barnett, Fannie Lou Hamer, and Shirley 
Chisholm.” These middle-class and working class active church women exhibited 
extraordinary behavior while showing strength, self-confidence, and independence. 
Womanist “implies that personal meaning, spirituality and moral order within the 
community are centered in women’s wisdom.” Out of their activism roots and need to 
acknowledge of black church women among the oppressive black male church leadership 


came “Woman’s Day,” the celebration of women in black churches.” 


-**Jacquelyn Grant, White Women’s Christ and Black Women’s Jesus: Feminist Christology and 
Womanist Response (Atlanta, GA: Scholars Press, 1989), 178 -183. 


"7 Marcia Y. Riggs, ed. Can J Get a Witness: Prophetic Religious Voices of African American 
Women An Anthology (Maryknoll NY: Orbis Books, 1997), 61-67, 169-182, 182-188. 
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Like Christ, womanist theology promotes actions that free all those who are 
oppressed, children, women and men. Black women as a rule work hard to salvage the 
people in their lives at work, church, or in the community. Womanist theology is based 
on what is done not just what is said. It is acting like Jesus with the oppressed not just 
reading and preaching about how one should treat them. It is making a way when there 
seems to be no way. Inspired by their faith, women in the midst of oppressive 
experiences look to the gospel for ways to expose injustice and to rise above it. Like 
certain swine in the Bible, black Baptist women have been maintaining their churches, 
supporting the pastor, helping the church ministries and hurting church members with 
little or no recognition from the male church leaders. Womanist theology provided a 
framework to do the work of the ministry, but something else was needed. What is 


needed was a practical approach to theology. 
Practical Theology 


There was a commitment to identify a theology that is useful and effective to 
God’s people and would give my ministry something to make the theological foundation 
stronger. Practical theology offers both theory and practice. It is rooted in ministry with 
religious application. Biblical principles are applied to the everyday life challenges 
affecting the Black church members.” This helping ministry offers opportunities for black 


church leadership to develop “practical wisdom” or “mental capacity” that is perfected 


2° Charles E. Winquest, “Re-visioning Ministry: Postmodern Reflections,” in The Promise of 
Practical Theology: Formation and Reflection, ed. Lewis S. Mudge and James N. Poling (Philadelphia, 
PA: Fortress Press 1987), 27 
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by the habit of making good judgments.” This effort is the exploration of biblical 
principles that lay the foundation to resolve social challenges affecting God’s people, to 
reflect on the spiritual elements, and develop innovative solution to be implemented by 
church leaderships with assistance from helping ministry. The implementation must be 


done with love and in the midst of love. 


Theology of Love 


For the Black church that came out of slavery and hostile living experiences in 
America, there is a dire need to replace the resulting negative feelings experienced by black 
Christians with God’s love. Love is a major theme in the Bible. Agape denotes God’s 
unmerited love of human beings or the love that humans have for one another that is 
created and motivated by God's love. Agape denotes a love that has not been elicited by 
the goodness of lovability of its object. Although the verb agape appears often in Greek 
literature from the time of Homer on, the noun agape happens almost exclusively in the 
Bible. Agape was apparently used by the biblical authors to underline their distinctive 
conception of love, that contrasts more notably with love conceived as eros. Eros is not 
used in the New Testament. Where eros denotes passionate desire that loves it object for 
the object’s ability to satisfy one’s own needs, agape specifies a love that chooses its 


object rationally and freely, holds to it with fidelity, and love it for its own sake.” 


°° Peter J. Paris “Moral Development for African-American Leadership” in The Stones that the 
Builders Rejected: The Development of Ethical Leadership from the Black Church Tradition, ed. Waiter 
Earl Fluker (Harrisburg, PA: Trinity Press International, 1998), 30. 


1 Walter A. Elwell, Baker Theological Dictionary of the Bible (Grand Rapids, MI: Baker Books, 
1996), 494-495. 
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In A Theology Primer, Robert Cummings Neville says “Beyond desire, disciples 
need to cultivate the capacity to love. Further, not just many loves with permanence and 
devotion, but a comprehensive love such that one’s many loves are integrated in a unified 
associating love of God with love of neighbor.” * ... We like the disciples must grow in our 
faith and action so that we also acquire that blended love that comes with loving others 
the way we love ourselves. It is in that type of love that we experience unconditional love 
for others. Furthermore Neville explains, “The love of God in Christ, however, sets 
people free from bondage of sin, including the bondage of anger. Precisely in conditions of © 
social injustice, the gospel of Christ fees people to seek their own holiness and, with that 
the justice of their context.” With the love of Christ and the help of the Holy Spirit, we 
who have been raised to be in bondage can be set free. 

Why is the theology of love significant? As minister of the gospel and believer in 
Jesus Christ, it is my duty to teach of love. It seems much of what is taught from the 
black Baptist pulpit has little to do with becoming a loving representative of Christ. The 
teaching is directly opposed to being loving. Often, it is about control, the devil, sin, the 
fall, sinners, repentance but rarely is anything said about how to fulfill the greatest two 
commandments of “Love the Lord your God with all your heart and with all your soul 
and with all your strength” and “Love your neighbor as yourself.” There is less 
opportunity to hear the theology of love in the black Baptist church. — 

There is a problem with love in the Black community. From the time we were 
born, we were taught to believe a bunch of lies about us, our skin color, our hair texture 


and the ancestors we came from. Our skin color was viewed as liability to being 


2 Robert Neville, A Theology Primer (New York: State University of New York Press, 1991), 
121. 
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successful. Our kinky hair was called bad, and our ancestors were considered heathens 
and ungodly. These untruths became the foundation of many belief systems and directed 
our actions for many years. These falsehoods were shared by African-Americans and 
became apart of a shared psyche. 

How can we blacks “Love the Lord your God with all your heart and with all 
your soul and with all your strength” when we do not know what it means to love? How 
can we act in a way that is totally unfamiliar to us? It is very difficult, but not impossible. 
We wok so hard to maintain the negative socialization causing each of us to come up 
short and experience feelings of failure. We learned to hate ourselves in the midst of 
failure. We need to do something to change ourselves. This helping ministry wants to help 
the leadership of black Baptist churches in Detroit to teach their church and community 
how to love themselves and others. 

God’s love is always available for God’s children, despite age, gender, culture, 
race, or religious belief. We are all made in God’s image. We are all recipients of spiritual 
gifts. We are all to do God’s work and the Holy Spirit will guide us. Since God is 
everywhere and God is love, then we are surrounded by love. We each must surrender the 


self hate and embraced God's love to do God’s Will. 
Conclusion 


The modern day Christian women’s activities are like the women who were 
industrious in the ministry of Jesus Christ and Paul. The women traveled with Jesus and 
supported His ministry with their financial resources. It was a woman who was the first 


evangelist who brought the people of Samaria to Christ. The women were at the foot of 
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the cross on Calvary and at the tomb when the angle announced the Good News of the 
resurrection. It was a believing woman who took the news to the discipline. Paul 
acknowledges several women, Phoebe, Lydia and Priscilla, for their service to the early 
church. 

Black women continue the role of the West African heritage of dual sex system in 
the Black church among by through support and work. Women learn to do church and 
gain the most experience as active Christians in the Black church. Unfortunately, in the 
Black church women, the mainstay of the church, are restricted from being able to make 
policy decisions affecting the life of their church. Yet, it is black women who use their 
money, physical effort, and the spiritual support the further the mission of the church. 

The theological framework for this helping ministry is Womanist theology, 
practical theology and love. Womanist theology lays the foundation for women working 
in the wilderness of life and ““making a way out of no way” to serve God’s people. 
Practical theology adds more support to a ministry that will use biblical principles to 
develop and implement solutions to help God’s people to reach two goals to “Love the 
Lord Your God with All Your Heart” and “Love your Neighbor as Yourself.” Love 1s the 
bottom line of this ministry. Since we were made in God’s image and God is love then 
this ministry’s goal is to get those being serve to connect with the love of God. 

The Black church can be a place of spiritual and economic empowerment, but the 
black church members need to experience a paradigm shift from I can’t because I am Black 
and there are barriers in the way to with Gods help all things can be overcome. For many 
members of Black churches, they’re past experiences causes them to abandon hope on 
possible success and become despondent. They need a miracle to overcome their despair. 


That miracle is certain black church women who have experienced a paradigm shift 


through the growth of their faith as they go through the wilderness and learn to get 
through it no matter what happens Christ is on their side. 

The literature in this chapter shows that they are multiple indicators to suggest 
reasons for the behavior of black women in black Baptist churches. Now is the time to 
study the mpact of black women in church leadership in development of spiritual and 
economic empowerment. To look at the various conditions and issues affecting the 


outcomes that result from women working in the black church in Detroit, Michigan. 


CHAPTER FOUR 
METHODOLOGY FOR STUDYING WOMEN IN 


BLACK BAPTIST CHURCH LEADERSHIP 


This chapter examines the methology used, why it was select, how suitable is it 
for the focus and what dynamics make it suitable for a study of the impact of black 
church women in black Baptist churches in the metropolitan Detroit area. Also, the 
variables are identified and explained with a rational for the ones picked. Furthermore, 
there is a description of the selection process of six organizations chosen and reason for 
them being picked for this study. In addition, there is information on the development of 
the survey form with examples to give an image of the methodology. This study started in 


mid September 2002 through mid December 2002. 


Methology 


My action research study is a qualitative project based on the grounded theory 
design using the inductive approach to determine what happens when women are in black 
Baptist church leadership. The aim of this study is to determine what effect black women 
have on the development of spiritual and economic empowering programs. This _ 
investigation looks at two opportunities for women to affect the outcome of ministry 


black Baptist churches. The research evaluates the intervention of my helping ministry as 
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a consultant to black Baptist churches or faith-based organizations and the influence of 
black women in religious organizations as internal change agents. The desire to exposed to 
what made black women effective in addressing social challenges in the Baptist church 
despite their black male pastors’ biblical teachings against women as church leaders. This 
is also a chance to explore underlying social forces that shaped the black women’s 
behavior and reasons for them methods of empowering church members using surveys, 
interviews with open ended questions and observations. 

This methodology was chosen because it allowed various stages of data collection | 
and analysis and the opportunities to refine the study based on the information collected. 
During the pre-data process, information was gleaned from the first survey then changed 
the instrument to eliminate questions that did not generate information in the focus area. I 


determine four strategies of obtaining information. 


1. Distribute surveys to fifty women in church leadership with Baptist church 
experience. 
Z. Obtain permission from the Lydia Circle and Council of Baptist Pastors of 


Detroit and Vicinity, Inc. to request help from the membership. 
S Facilitate six gender specific focus groups, three focus groups of women Baptist 
ministers and three focus groups of men Baptist ministers. 
4. Interview ten Baptist pastors in the Detroit area. 
During the pre-data collection phase, I designed a survey based on the /otal 
Design Method developed by Donald Dillman.’ It was designed to be a mailed, used as 


telephone, or face to face questionnaire. The first version of the survey (Appendix A) had 


'! Donald Dillman, A New Approach to Mail and Telephone Surveys: The Total Design Method 
(New York: John & Son, 1978), 80-159. 
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ten pages, nine one-sided in formatted in landscape and one two-sided in portrait, with 
forty nine questions was structured with questions that were open-ended questions’, 
closed ended with ordered choices, and closed ended with unordered response choices 
(Fig. 1). The first survey was printed on white bond paper and black printing with a 
staple in the upper left-hand comer. I distributed the survey and ministry inventory 
forms at church gatherings to be returned to me. I also distributed and collected them at 


public outdoor events. 





Open-ended questions 
1. 1 think my church. 


2. To the community, my church ; 

2 I wish my church would 

Closed ended with ordered choices or Likert scale’ 

L Women are encouraged to answer their calling to the ministry? SA A N D SD 
Z. Women are the majority of the willing workers at our church? SA A N D SD 
3. Men are encouraged to answer their calling to the ministry? SA A N D SD 
Closed ended with unordered response choices or multiple choices 

v Your current church’s denomination is: (Please check all that apply) 


Baptist. AME Apostolic Catholic__ CME__ Church of Christ__ Church of 
God in Christ. Congregational Episcopalian Full Gospel__ Holiness__ 
Independent Lutheran Muslim __ Non-denominational__ Pentecostal__ 
Presbyterian Spiritualist__ United Methodist__ Interdenominational__ 
Other 
2 How much experience and education does your pastor have? 
__ Less than five years experience in the ministry without a Masters of Divinity 
degree 
__ Between five and 10 years experience in the ministry without a Masters of 
Divinity degree 
__ More than 10 years experience in the ministry without a Masters of Divinity 
degree 





* Diliman, A New Approach to Mail and Telephone Surveys: The Total Design Method, 81-89. 


> Likert Scaling http://trochim.human.cornell.edu/kb/scallik.htm 2/13/2003 7:25 A.M. 
Legend—SA (Strongly Agree) A (Agree) N (Neutral) D (Disagree) SD (Strongly Disagree) 
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__Less than five years experience in the ministry with a Masters of Divinity 
degree 

__ Between five and 10 years experience in the ministry with a Masters of. 
Divinity degree 

__ More than 10 years experience in the ministry with a Masters of Divinity 
degree 

__Less than five years experience in the ministry with a doctoral degree 

__ Between five and 10 years experience in the ministry with a doctoral degree 
__ More than 10 years experience in the ministry with a doctoral degree 


3. What are your spiritual gift(s)? (Based on the attached descriptions of spiritual 
gifts and you can check more than one gift) 
____ Administration 

____ Artistry 

___ Discernment 

____ Evangelism 

____ Exhortation 

___ Faith 

____ Giving 

____ Hospitality 

___ Intercession 

___ Knowledge 

____ Leadership 

____ Mercy 

____ Music--Vocal 

____ Music--Instrumental 
____ Pastoring (Shepherding) 
____ Service (Helps) 

____ Skilled Craft 

____ Teaching 

___ Wisdom 

___ Writing 


Fig. 1 D.Min. Survey Form questions. 


Attached to the questionnaire was a ministry inventory (Fig. 2) with a list of fifty 


three activities representing annual days, ministries, social services, educational programs, 
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and nonprofit activities. The annual days are the traditional ones that even small churches 


have on their calendars. 


O Male 
OC Female 


Which activities have you participated in as a 


CO Woman’s Day 

O Men’s Day 

O Pastor’s Anniversary 

O Church’s Anniversary 

O Youth Ministry 

O Singles Ministry 

O Christian education 

C} Domestic Missionary/Evangelism 
O Foreign Mission 

6 Grief ministry 

O Liturgic dance ministry 
O Drama ministry 

O Job skills training 

O Employment placement office/job training 
0 Weekly prayer meetings 
O Bible study 

O Day Care 

O Elementary school 

O Head Start 

t) Music Ministry 

0 Food distribution 

O Soup Kitchen 

O Clothing distribution 

G Homeless shelter 

O College classes 

O Legal services 

O Medical services 

O Marriage counseling 

© Computer training 


Worker 


Planner 


Participant 


Se 


oO GED training 

oO Informational workshops and seminars 
oO College fairs 

O Church picnic 

0 Bus Ministry 

oO Credit union 

O Investment club 

0 Reading/Math Enhancement 

oO Alcoholics Anonymous/Narcotics Anonymous meetings 
Qo 

O Youth Mentoring 

0 Right of Passage for Boys for Girls 
O Junior church 

oO After school program 

O Bowling League 

O Sports activities — 

O Home buyers program 

O Ministers training 

O Neighborhood revitalization - 
O 501(c)(3) nonprofit organization (community organization) 
o 

O Rental property 

oO Senior Citizen housing 
oO Corporative partnerships with community groups 

Oo 

O Corporative partnerships with business groups 

Oo 

O Corporative partnerships with governmental groups 

o 





en 


TL 


————— TT 
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Fig. 2 Ministry Inventory. 


I attempted to recruit individuals for the gender specific focus groups but could 
not recruit male ministers. I will explain in Chapter Five Field Experience. After 
distributing the first thirty (30) surveys with forty nine questions, | assessed them and 
found that some questions were left unanswered. There were two types that were left 


blank, The first type of questions was too long or complicated and therefore, I had to 
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shorten the questions. The other type of unanswered query was questions that could not 
answer about their church. I reduced the questions to eighteen (18) and eliminated open- 


ended questions like the following: 





Please complete the following sentence. 


Pastors 

]. 

Zz 

i ane 
Men in the church 
1. 

On 

3, 


When I’m in church, I feel 
1. 
2: 
3, 


I feel spiritually empowered when 
kh 

2. 

2 


I feel economically empowered when 
1. 
Z, 
3, 





Fig. 3 Eliminated open-ended questions. 


After perusing the survey, I selected several questions to keep question for the revised 


survey (Appendix B) that address the focus of the study (Fig. 4) like: 
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A. Does your church have computers? 
Yes = No | 
If yes, How many 
If you have computers on site, are they used for: (Please check all that apply) 


Doing the church’s clerical work 


Maintaining the church membership list on floppy disk, onadatabase__—séj on 
CD ___, or anetwork with more than one computer 

Are the computers available to the membership? Yes == =No |. 

Are the computers available to the community? Yes == No] 

Are the computers connected to the Internet? Yes = =No 


B. Please tell us which position(s) you hold in your church: (Please check all that 
apply ) 

__ Pastor 

__Co-pastor 

__ Associate minister 

__ Minister 

__ Chair of Deacon board 

__ Deacon 

__ Deaconess 

__Chair of Trustee board 

__ Trustee 

__Ministry/Mission leader, 

__ Superintendent of Sunday School 
__ Member 

__ Not member 


c What is the gender of the persons in the following positions? 
Male Female 

Pastor 

Co-pastor 

Assistant to the pastor 

Associate minister 

Minister(s) 

Church secretary 

Deacon(s) 


Fig. 4 D.Min. Survey Form A questions. 


92 


The second version of the survey, five one-sided pages and eighteen (18) 
questions, was also printed on white bond paper with black printing and a staple in the 
upper left-hand corner. The fifty (50) second version were distributed to members of 
Tabernacle, Antioch, New Bethel, and the Lydia Circle. The method of completion was at 
Tabernacle was to distribute them before and after Sunday morning and retrieve the 
surveys after 1] A.M. service the next week. The surveys were given to and distributed 
by the Antioch church clerk, and she returned them to.me two weeks later. The surveys 
were completed by members of New Bethel, and the Lydia Circle during telephone 
survey calls. 

I started a literature review after I reviewed some of the answers to the first and 
revised surveys, I asked myself some questions. What did these women church leaders 
have in common that made them step out on faith despite being told that the Bible said 
they were not supposed to do it? Then I asked how did I miss learning that I, a woman 
could not be a leader in the church? Why were the male church leaders not as able to 
resolve social challenges in the church as women were? 

When I looked at myself, I saw that in my early church experience before high 
school, I saw women in my Baptist church being leaders. I remember being told that when 
New Calvary Baptist Church broke away for the parent church that it was the women 
who took important leadership roles in making the decision to start a new church, finding 
a place to worship, and committing to buying a church structure. Everyone at New 
Calvary knew that Women’s Day would be the biggest annual fundraising event, and 
Men’s Day was the least exciting and collected less money than any other annual day. 
Also, the women worked hard on Women’s Day to raise money to pay off the New 


Calvary mortgage. The church membership paid off the mortgage in less than ten years. 
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The mortgage burning event happened sooner than many longer established churches with 
traditional male leadership paid off their mortgages. 

Although my focus was on certain women church leaders in the black Baptist 
church, I saw that I needed to expand my research to rule out any preconceived ideas on 
my part. I realize that during the second distribution process, I usually had discussions 
with the women after they completed the form. I decided to have discussion with younger 
women and men, and record there answers. It was in the review of the second survey that 
I assess that there were five possible variables—gender, age, education, and activity and 
attendance in the church before completing high school. As I further evaluated two of the 
variable, activity and attendance, I saw that they were connected and became a single 
variable but could be separated into five categories. 


¢ Was very active in church through high school 

¢ Was active in church through high school - 

¢ Regularly attended through high school 

¢ Attended church periodically through high school 
¢ Never attended church through high school 


I also looked at church leaders who were very active in church through high school 
reported that beside being in the choir and on the usher board, their activities included 
speaking before the congregation, leading various groups, and initiating programs. They 
continued being active in their church operations through the completion of high school. A 
second category is church leaders who were active in church through high school and 
attended church consistently as a member of the choir or usher board, but was not apart 
of the inner circle of the church workings. A third category is church leaders who attended 
church regularly through high school were only parishioners and inactive in any programs 


or ministries. The last category is church leaders who attended church sporadically. Some 


— «O4 


continued that pattern through high school and others stopped going before the completed 


high school. The fifth category is church leaders never attended church before they 


completed high school. 


[ attempted to schedule gender specific focus group to assess: 

the impact of the male church leadership attitudes toward women in the ministry 
the behavior of men and women in Baptist churches toward women in the 
ministry, and 

the level and frequency of church activities before the completion of high school 


by current men and women in Baptist ministry. 


I planned to use the form of Questions for Women Focus group (Fig. 5) for women 


Questions for Men Focus group (Fig. 6) for men. 


oe oe ele 


What is it like to be a woman at your church? 

What do you think men think of women at your church? 

Do women preach at your church? 

Are women deacons at your church? (Are they on the deacon board?) 

What do women bring to your church experience? 

What do men bring to your church experience? 

Who would most likely develop spiritually empowering ministries, males or 
females? Why? 

Who would most likely develop economically empowering ministries, males or 
females? Why? 


Fig. 5 Questions for Women Focus Groups. 
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What is it like to be a man at your church? 

What do you think women think of men at your church? 

Do women preach at your church? 

Are women deacons at your church? (Are they on the deacon board?) 

What do women bring to your church experience? | 

What do men bring to your church experience? © 

Who would most likely develop spiritually empowering ministries, males or 
females? Why? 

Who would most likely develop economically empowering ministries, males or 
females? Why? 





Fig. 6 Questions for Men Focus Groups. 


A Pastor’s Interview form (Fig. 7) was developed to determine the pastor’s 


experience with women in the ministry and their attttudes women in ministry and women 


preaching from the pulpit. The plan was to meet with and interview each pastor at his or 





her church. 

1. When you joined your first church, was your pastor male or female? 

a What roles did men play in your church? 

oF What roles did women play in your church? 

4. What would your father think of women preaching? 

ay What would your mother think of women preaching? 

6. What type of work should a man do at your church? 

7 What is the scripture foundation for asking men to do certain work? 

8. What type of work should a man not do at your church? 

9. What is the scripture foundation for not asking men to do certain work? 
10. What type of work should a woman do at your church? 

11. What is the scripture foundation for asking women o do certain work? 
12. What type of work should a woman not do at your church? 

13. What is the scripture foundation for not asking women to do certain work? 
14. | What do men bring to your church’s experience? 
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15. | What do women bring to your church’s experience? 

16. | Which gender is more likely to produce spiritually empowering ministries? Why? 

17. | Which gender is more likely to produce economically empowering ministries? 
Why? 


Fig. 7. Questions for Pastor’s interview. 


When it became difficult to gain the information from male ministers and pastors, I 
designed a one page summary (Fig. 8) to record their information related to their activities 


in the church through high school and after completing high school or becoming an adult. 


O Male 
© Female 


Oo Afncan American 
O Asian 

O Caucasian 

© Hispanic | 

O Native American 
O Multiracial 


ee SS SE ——— er = 


O 15-20 _ 
O 21-30 _ 
O 31-40 _ 
O41-50 _ 
051-65 
O 66+ _ 


O Have not completed high school 
© High school diploma/GED 

D College degree 

O Graduate Degree 


oF 


O Masters of 
O Doctor of | ee — 
O Was very active in church through high school 

O Was active in church through high school 

O Regularly attended through high school 

O Attended church periodically through high school 
O Never attended church through high school 


Oo Annual Day Program 

O Bible Youth Training Union/BTU 
O Chair meetings 

O Choir 

O Easter/Christmas speeches 

O Junior Red Circle 

O Sunday church service 

O Sunday school 

O Sunshine Band 

O Usher board 

O Vacation Bible school 

O0 Youth Council/Youth Activities 


Comment: 


a — 


Fig. 8 Summary Form. 


Organizations selected for the Study 


During the this study interviewed and survey members of three 
churches—Tabernacle Missionary Baptist Church (Tabernacle), Antioch Missionary 
Baptist Church (Antioch), and New Bethel Baptist Church (New Bethel), and three faith- 
based organizations—Wings of Faith (Wings), Lydia Circle, and Council of Baptist 


Pastors of Detroit and Vicinity, Inc. (Council). I chose these six religious entities because 
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the eaponunity presented itself for me to study them. The organizations fit into two 
categories, those organizations that I provided intervention services and those that I did 
not provide intervention but I was able to observed women working hard to serve God’s 
people and making a positive effect on those helped. 

| initially started at Tabernacle because it is my church and where my first 
incident of working with a black male church leadership started after I began this journey 
to a Doctor of Ministry in 2000. I chose Wings of Faith because I became a part of the 
membership and facilitated many of the brainstorming session and provided information 
to new interested church groups at the pre-meeting orientation session. During one of the 
weekly meeting early in 2002, the leadership from Antioch, asked for help to resolve 
some challenges affecting their church body. The church leadership hired me to be their 
consultant and included them in my study. While looking for other churches to help, | 
distributed an e-mail on American Online to pastors in the Detroit area who needed help. 
Several responded and I chose to met with Rev. Robert Smith of New Bethel. He wanted 
someone to help him revitalize his community through and reestablished the church's 
nonprofit housing corporation. 

The other two organizations represented opportunities to meet with like-minded 
believers, both men and women. The Lydia Circle is an ecumenical organization of 
praying black women and the Council is for Baptist pastors with mainly a male 
membership. Both organizations have members from the metropolitan Detroit area and 


provided me with an opportunity to interview black Baptist church leaders. 
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Conclusion 


For this study datum was collected in several ways using surveys, interviews, 
observations and interactions with churches and faith-based groups. This research 
evaluates the effect of black women in developing spiritual and economic empowering 
programs in the black Baptist church in the metropolitan Detroit area from March 2001 
through August 2002. Several data collection forms were distributed and completed 
between the middle of September 2002 until the middle of December 2002 to determine 
The next step in this study is the description of the implementation and field experience 


for this project. 


CHAPTER FIVE 
FIELD EXPERIENCE FOR STUDYING WOMEN IN 


BLACK BAPTIST CHURCH LEADERSHIP 


In this chapter, I describe the implementation process and review the data 
gathered from variables of gender, age, education, activities, and church attendance, 
associated with studying women in black Baptist church leadership the metropolitan 
Detroit area. I highlight case studies of women and men, who participated in the survey 
and look at the influence of black church women leaders in three Baptist churches, 
Tabernacle Missionary Baptist Church, Antioch Missionary Baptist Church, and New 
Bethel Baptist Church plus three faith-based organizations, Wings of Faith, Lydia Circle, 


and Council of Baptist Pastors of Detroit and Vicinity, Inc., in the Detroit area. 


Implementation 


My field experience began with “certain women” who shepherded flocks of 
believers and affected the mission and activities of the black churches and the community 
around their churches. My inquiry was restricted to black women attending black Baptist 
churches or had a childhood experience in the Baptist church. I thought I would look at 
how women stimulated the design and implementation spiritual and economic 


empowering programs. Distributed the survey I distributed 50 surveys by handing them 
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10) 


out at church, at social gathers among women with Baptist church experience, either as a 
child or as an adult. 8 surveys were returned with a rate of 16%. I distributed 50 of the 
second version to members of Antioch, Tabernacle, and the Lydia Circle and 24 were 
returned with a rate of 48%. 

In the process of developing gender specific focus groups of Baptist ministers, | 
met with two organizations. I attended the Lydia Circle monthly meeting and during my 
introduction, I told the members of my need for women to participate in a couple of 
gender-specific focus groups. After the meeting, many women offered to participate. 
When I attended the Council of Baptist Pastors of Detroit and Vicinity, Inc. weekly 
meeting, I had to go before the education committee to asked for permission to go before 
their membership during their weekly meeting to invite their members to participate in 
my gender-based focus group on the topic of women in church leadership; the committee 
chair first said I could not do it. Then the committee chair asked me to bring in my 
research instrument. When I did the next week, he reviewed it and became upset because 
the questions I asked would solicit information about the pastors’ attitudes regarding 
women in church leadership. They never gave me permission to go before the 
membership. 

Because most of the Baptist pastors I wanted to invite are members of the 
Council, I had to eliminate the focus groups as a part of my research and needed to find 
other ways of gaining information from the council members. I decided to do informal 
personal interviews, then explain the purpose of my inquiry, and finally, explained some 
of the results I extracted from such inquiries. I found that I gained more cooperation. in 
addition, the President and one of the Vice Presidents of the Council and the Area 


Minister of the American Baptist Church, USA requested a copy of my document when 
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my research is completed. I took notes after each interview and recorded the information 
on the Summary form the same day. 

With the success at the Council, I used the same informal format and interviewed 
the balance of the 104 subjects ranging in age from 19 to over 65. I found that my informal 
manner caused the subjects to give me information that caused me to ask more questions 
and to see that it was not the gender alone that caused women to remain an active member 
of a church. It was a series of factors that determine a black person's future church 


_ history. 


Data Summary 


As I compared my own spiritual journey with the information I gleaned the 
surveys and the personal interviews, I discovered that certain women were themselves the 
instruments of stimulating spiritual and economic efforts and not just the developer of 
spiritual and economic empowering programs and ministries. I saw that I needed to 
dialogue more with men and women who were active in their church or use to be active in 
their church. I needed to compare the information of women and men. | also needed to see 
whether age affected their church attendance. During the four weeks of the survey, I 
expanded the criteria for persons who I distributed the survey. I surveyed male pastors 
who are members of the Council of the Baptist Pastors of Detroit and Vicinity, Inc. and 
female ministers, deacons, trustees and church leaders who are members of the Lydia 
Circle. During the fall session of my doctoral peer group, I interviewed some of my peer 
group, my mentors, and Dean Clinton McNair of United Theological Seminary’s Doctoral 


Studies. Here is the summary form (Figure 9) results. 


SUMMARY FORM RESULTS 
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All the 104 participants involved in this research identified themselves as African 


American or Black. 
Gender Female Male Total 
60 44 104 

Age 

15-20 1 1 2 
21-30 ] 2 3 
31-40 6 6 12 
41-50 17 15 a2 
51-65 30 15 45 
66+ 5 5 10 
Education 

Gender Female Male Total 
Have not completed high school 2 0 2 
High school diploma/GED 20 8 28 
College degree — 14 12 16 
Graduate degree 3 1 a 
Master 11 10 21 
Doctor degree 11 12 23 
Activity in Church 

Gender Female Male Total 
Was very active in church through high school 4] 31 12 
Was active in church through high school* 4 5 9 
Regularly attended through high school 2 5 7 
Attended church periodically through high school 4 2 6 
Never attended church through high school 9 1 10 


ne EE EEE 


Figure 9 Summary Form Results 


' One is a Doctor of Ministry candidate with a Masters in Social Work and working on a Masters 
of Divinity equivalency. One is a Doctor of Ministry candidates with a Masters in Public Administration 
with a Certificate in Nonprofit Leadership, working on a Master of Divinity equivalency, and Bachelors of 
General Studies with a Certificate in Training, Design and Development. Three have Doctor of Education. 
One has a Doctor of Law with a Master in Education and a Master of Divinity. One is working on two 
doctorates one in Ministry and the other in Theology with a Master of Arts in Pastoral Administration and 
Bachelor in Business. One is a Doctor of Ministry with a Master in Church Administration. one is a 
Doctor of Ministry candidate with a Master in Pastoral Care. 


? Nine have a Doctor of Ministry. Two have a Doctor of Law. One is a Doctor of Education 
candidate. One has a honorary Doctorate. 
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* One man (41-50) stop going to church before high school and does not attend church 
now because he saw his pastor steal money from church. 


Based on the above data, I interviewed 104 black Christians, 60 females and 44 
males with 2 between 15-20 years of age, 3 between 21-30 years of age, 12 between 31- 
40 years of age, 32 between 41-50 years of age, 45 between 51-65 years of age, and 10 66 


or older. 





15-20 21-30 31-40 41-50 51-65 66+ 


The educational break down included 2 who had not completed high school, 28 
who completed high school or earned a GED, 16 who earned a bachelor degree, 4 who has 
graduate credits without a master degree, 21 who earned a master degree with 3 females © 
having master in more disciplines and 23 who earned a doctorate or in a doctoral program 
with 7 females having master in more than one discipline. In addition, of the 21 master 


level degrees, 3 males and 3 females have religious degrees and 3 females having master in 
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more than one discipline and of the 23 doctorate level degrees 8 males ad 9 females have 
religious degrees and the 9 females having doctorates or master in other disciplines. Of 
those interviewed 72 were very active in church, 9 were only active in church, 7 attended 
church regularly, 6 attended church periodically and 10 never attended church until after 


high school. 


le 2 Education. 


fa Female 





eal Male 





No GEDiploma/GE College Graduate Master Doctor 





Activity and attendance level at before leaving high school 
¢ Was very active in church through high school - 41 female and 31 male. Total of 72 
¢ Was active in church through high school - 4 female and 5 male. Total of 9 
¢ Regularly attended through high school and - 2 female and 5 male. Total of 7 
¢ Attended church periodically through high school - 4 female and 2 male. Total of 6 
+ Never attended church through high school - 9 female and 1 male. Total of 10 
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Table 3 Gender and Activities before Completing High School. 





Activities and Church Attendance before High School 





Very active Active RegualrlyPeriodicaily Never Attended 


Table 4 The educational levels of person who were very active in the church up through 
high school. 


Comparing the educational levels those who was very active in church up through 
completing high school. All the 72 Christians of the 104 participating in the study were 
very active in church before high school. They all earned at least high school diploma. 7 
females and 4 males earned only a high school diploma. 12 females and 7 males earned a 
college degree. 3 females and 2 males earned graduate credits or certifications. 11 females 
and 7 males earned master degrees. 6 females and 6 males have earned a doctor's degree or 


earning a doctorate as a student or candidate. 
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a Female 


teal Male 





No GEDiploma/GE College Graduate Master Doctor 





There are those who reported they were very active through graduating from high 
school in the church of their youth. Their activities included the attending Sunday service 
and Sunday school, sing in the choir, saying speeches and scriptures during Easter and 
Christmas, being on the usher board in plays and on other programs, and participating in 
youth activities. The youth activities varied depending on the age of the interviewee, 
church affliction and geographical location. In addition, they worked in the church in other 
areas like, making church announcements, planning church events, teaching Sunday 
school, representing their church at other churches, at regional church organizations and 
national conventions. Some of those interviewed were like me and used the skills they 
learned at church through high school to obtain employment after high school. Several 
women in faith are using those skills now in their current church activities. Those . 


conversations provoked a look at younger women and men of various ages with Baptist 
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experience, both in and outside church. The following is some samples of the persons 
interviewed. 


Case Studies 


While writing my spiritual autobiography, I realized that there were women , in 
my life, who helped me to become who I am. I surveyed the women from my past who 
influenced my life, then expanded the survey to my current church, and the church leaders 
who crossed my path to ministry. Here are case studies of 28 church leaders, 23 women 
and 5 men who were influenced by black church women or affected others in their church 


walk. 


Women 

Pearl Spencer 

Mrs. Pearl Spencer who is in her mid 90s. Her mind is sharp it is her knees that 
restrict her activities. She raised six biological children. Her oldest son, Daryl, became of 
the owner of a steel company in Detroit. Her oldest daughter, Joyce, earned her high 
school diploma after her five, or six children entered school. She completed her schooling 
and became a math teacher at her children former elementary school. The second, Patricia 
now deceased, was a pastor’s wife and mother. The third daughter, Barbara, has been an 
educator for years, earned a doctorate in education from Columbia University and worked 
with the Edison Project. Although she is retired, she currently is president of the new 
Calvary Optimist Club and read dissertations for a university in Florida. The fourth 
daughter, Nancy, deceased, was a professional writer and worked in California until her 


death. Mrs. Spencer’s youngest son was a meteorologist in the Air Force and became a 
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regional manager for the U.S. Border Patrol and the only one of her children that was not 
active in a Baptist church. He married a Jehovah's Witness and is an active member of her 
faith. 

I am a member of her church family. She was the group leader of one of the ten 
New Calvary church groups (all the leaders were women) and was a Sunday 
Schoolteacher for many years until she became the Sunday School Superintendent. During 
those years, she influenced many young people and church members. Mrs. Spencer and 
her daughter, Barbara, visited me in Hawaii to see if the way my mother treated me 
caused me emotional problems. They give me information that helped explained my 
mother's behavior. They let me know that they loved me and was proud of who I had 


become. 


Willa Darque 

Mrs. Willa Darque is my mentor and another New Calvary group leader. She 
helped refine the person that I am. When I interviewed her, she said, “I was very active in 
my church in the south, and I was always in programing, even as a little girl. I could not 
sing and I didn’t usher.” She said that if was two women at New Calvary who gave her 
advice that she still uses. One told her to do her best at whatever activity she planned. 
She said, “The other one was Mrs. Annie Lee Hawk who told me ‘if you wanted 
something from someone, put something in their mouth.’ and I still follow those 
directions now.” Mrs. Dargue’s programming skills were used during several Women’s 
Day and Church Anniversaries to help pay off the church mortgage. More than once she 
chaired very successful Pastor’s Anniversary for Rev. Dr. Charles W. Butler, Pastor 


Emeritus of New Calvary Baptist Church. She has also used her programming abilities in 
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the planning of the National Association of Colored People’s annual banquet in Detroit. It 


is considered the largest sit-down dinner under one roof in the nation. 


Annie Lee Hawk 

Mrs. Hawk was in charge of New Calvary’s kitchen, sold many church dinner and 
snacks to pay for church Sunday school activities and another New Calvary group leader. 
She taught many young girls how to prepare and serve.food for church events. She was 
like a drill sergeant to those who used the church’s kitchen. Under her directions, anyone 


using the kitchen always left in clean and ready to be used for the next event. 


Bertha Cargle 

Mrs. Bertha Cargle was an educator. She taught a Sunday school class for many 
years. When I was about ten years old, she started a Bible class held for young children 
during Sunday worship service and I helped her. She attended church all of her life. I was 
one of her helper in the class for young children for two or three years. She taught me a 
lot about keeping children interested in learning. 

She retired from the Detroit Public School System, she opened a daycare center in 
the church for working parents in the church and community. The center employed 
neighborhood residents and church members. The site became one for the first Headstart 
Program on the east side of Detroit. The initial Headstart Program increased so there are 


multiple sites on the Southeast area of Detroit. 
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Helen Odean Butler 

I would like to honor Dr. Butler’s late wife, Helen Odean Butler who was a retired 
Librarian from the Detroit Public School system. She shared her passion for literature by 
exposing the congregation to stage productions performed by church members. Maybe it 
was her influenced that cause here twins sons to go into television production and her 
daughter to become the cable commissioner in the administration of the former mayor of 


Detroit, the late Coleman A. Young. 


Patricia Godwin 

There were other women I met before my calling to the ministry at New Calvary 
Baptist Church. Patricia Godwin, chair of deaconess board and Director of Urban 
Planning of suburb of Detroit, and I were members of V. I. S. I. S. O. N., the nonprofit 
organization of New Calvary. We identified property for the development of a senior 
citizen complex. Because the other members had no experience in the development of a 
housing project, the Helen Odean Butler Apartments came into being because Deaconess 
Godwin was familiar with the government side of developing a housing project the 
Director of Urban Planning of a Detroit suburb and I knew an architect who knew a 
construction company whose owners were willing to work with us. The project was 
completed and a number of seniors from New Calvary moved in. V. 1. S. I. S. O.N. is no 


longer a part of New Calvary nor is the housing project. 


Alice’ Nicks 
At Peoples’ Missionary Baptist Church, my mother-in-laws’ church, Mrs. Alice’ 


Nicks, widow of Charles Nicks, Sr. and mother of the late Charles Nicks, Jr., was the 
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minister of music for her husbands church, People Missionary Baptist Church in the 50s 
and 60s. She raised her son and daughter in the church. After teaching her son to play 
piano and organ, he would carry on and exemplify the musical training she gave him. 
While in the music program at Cass Technical High School, he became a Motown studio 
musician and later as the senior pastor of St. James Missionary Baptist Church, he was 


an active musical collaborator with James Cleveland in the Gospel Music Workshop, Inc. 


Jackie Simpson 

One of my relatives, Jackie Simpson, said she learned to helped her pastor’s wife, 
Mrs. Nicks, do the church bulletin as a young child and continued helping until she went 
away to college. While attending college at Michigan State University, she used those 
same skills doing a work/study that helped finance her schooling. After graduation with a 
Bachelor in business, Xerox hired her because of her work/study experience. She is 
responsible for fulfilling large production printing order for the company’s commercial 
customers. She is also a very active leader in church and has a close relationship her late 


pastor’s widow is still active and 90 something. 


Callie Jackson and Gwen Scott 

Now I wish to tell you about two certain women I encountered at Tabernacle 
Missionary Baptist Church. When I joined the tape ministry, I met Mrs. Callie Jackson 
and Mrs. Gwen Scott. Over twenty years ago, they decided to tape the sermons and 
programs at the church. There is an enormous archives of sermons by nationally and 
internationally known theologians, both males and females. Mrs. Jackson’s three 


daughters were the sales and production staff for many years. Her only granddaughter 
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worked in the tape ministry until she went off to college in the fall of 2002. Mrs. Jackson 
and Mrs. Scott trained many members of both genders to work in the ministry. Mrs. 
Scott said she has been in church all of her life and very active in church as a child. She 
continued to be active as a parent and grandparent. She is the mother with a middle-age 
son who is developmentally disable. She has taught him to be independent, and he is very 
active on the usher board and travels all over the country to participate in interesting 


events. 


Karen Young and LaVera Young-Standford 

Several years ago, I joined a newly formed choir for women and girls. The three 
choir directors, two sisters and the daughter of one of the sisters are from a musical 
family. Karen Young, the oldest sister, is a retired child protection service worker. She 
attended church and was active in church all of her life. Because the neighborhood 
churches offered various youth activities within walking distance of Tabernacle she 
participated in many of them, including skating at the American Methodist Episcopal 
Church, Girl Scouts at the Episcopal Church, and of course the choirs at Tabernacle. 
During my interview, she said she realized that as an adult, she wanted to help children 
the way she was helped as a child. LaVera Young-Standford was always active in church 
singing in the choir. Karen and LaVera also direct the Cherub, the choir for children 


between five years old and twelve years old, at Tabernacle for over thirty years. 


Theresa Young-Nickleberry 
Theresa Young-Nickleberry is Karen’s daughter and has been singing since she 


was three in the Cherub when she sung a solo for the first time in a church performance 
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and now she plays for the choir. Until a two years ago, she also directed the Celestial 
choir for young people in middle and high school. Members of that choir to obtain 
Theresa’s help in developing an audition tape for taking music in college. Theresa directs 
the songs for the Women and Girls Choir that requires using sheet music. She has perfect 
pitch, writes and arranges music for the choir. She conducted the choir in a jazz gospel 


written for the Women and Girls choir by the jazz composer James Tatum.” 


Edith Jackson and Minnie Phillips 

Also in the Women and Girls Choir is Edith Jackson who is retired from her 
professional life but is very active in church and with her family. She is the church 
decorator, beautifying the sanctuary for Christmas and Faster, and creating center pieces 
for banquet and special events. As a child she attended church with her parents. Her 
father was a deacon and mother a faithful servant of Christ. She had six brothers and 
sisters. She reported that her family was the only one of her block that attended church 
but her parents took many of the other children on the block to church. Her parents 
believed in inviting their friends into their home, to eat, talk, and sing. Ms. Jackson said 
her mother was known to many of the kids in the neighborhood as “Mama” Minnie and 
lived to be ninety-nine years old. 

At her funeral, the fruits of her labor were displayed. Edith’s son, a record 
producer and music director, sang something special for his grandmother. One of her son- 
in-law’s, Rev. Dr. Michael Shakespeare, read scripture and prayed for her like a son. A 


neighbor kid, Rev. Chester Allan, who lived across the street said, “Mama Minnie knew 


3 Read about James in the Men section. 
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somethings about me that my mother didn’t.” The Rev. Dr. Charles G. Adams" , Senior 
Pastor of Hartford Memorial Baptist Church, said he had to come to this funeral because 
he sent a lot of time in her house and eating at her table. Her daughter reported that many 
young men that spent much of time at their house, talking with her mother and eating 
with the family are now active deacons in their church. Many honored her mother and 
wanted to speak at the funeral, but it would have made the service too long for the family. 
During the service one of the men refuse to take no. He played the piano and song a 


beautiful in her honor. 


Dr. Virginia Jones 

Another Women and Girls Choir members is Dr. Virginia Jones, retired public 
school administrator and church leader at Tabernacle Missionary Baptist Church. During 
my interview of her, she reported that she was sunday school secretary from the age of 
13 until she entered college. She became one of the five women to become a member of the 
pulpit committee. She helped developed and implemented a process to select and 


recommend a pastor to replace the late Rev. Dr. Frederick G. Sampson II. 


Freda Sampson 

Freda Sampson is the daughter of Dr. Sampson who pastored Tabernacle for 
thirty years until his death in 2001. She was very active in the youth activities through 
the completion of high school. She worked in the late Mayor Coleman A. Young 
administration as a graphic artist. After leaving public services, she became a graphic art 


consultant and sometimes worked on special projects for her father and the church. 


~ Read about Rev. Dr. Charles G. Adams in the Men Section. 
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She coordinated the African American Spirituality Week held during Black 
History month from 1991 until 2001. She designed the event’s log, sweatshirts, speaker's 
invitation and information packets. She along with a hand-picked committee of women 
efforts made the event one of the high weeks of the year. Those attending heard preaching 
from the likes of Rev. Dr. Jeremiah Wright, Bishop Veshti McKenzie, Rev. Lance 
Watson, Rev. Dr. Michael Dyson, Rev. Frederick Haynes, and Rev. Dr. Carolyn A. 
Knight. A few years ago, Sis. Sampson opened the first of four coffee shops with each 
| reflecting her arty skills. The second shop is in Detroit main public library. The third and 
fourth shops are on campus at Wayne State University, in the undergraduate library and 
the student center. Many from the church community use the first coffee shop as a 
meeting place. She is a member of the Lydia Circle and her coffee shop is the location of 


the Lydia Circle monthly meeting. 


Rev. DeeDee Coleman 

Since 2001, while working in a federally funded youth employment program | 
opened a training and consulting office into the Samaritan Center. Rev. DeeDee Coleman, 
Senior Pastor of Russell Street Baptist Church who also worked in the same program 
invited me to attend a meeting for a new faith-based effort. The Wings of Faith became an 
ecumenical effort, and the mission was to collaborate to develop programs, write grants 
for funding, and provide services to those in needs. There were meetings weekly, and I 
would provide the orientation an hour before the meeting to pastors and church leaders 
interested in joining with other churches help God’s people. I interviewed several 


members of Wings of faith for this study. 


7 


Rev. Coleman reported that she was very active in church through high school. 
She was active many different activities in the church. After moving north to Detroit, she 
was ordained a deacon by Dr. Charles Adams and worked for Michigan State 
Employment office. She reported that she used the skills she learned in church before 
completing high when she was a deacon, working with employees, and currently as 


executive director of Wings of Faith and senior pastor of Russell Street. 


Gloria Ewing 

One of the church groups that visited Wings of Faith was Antioch Missionary 
Baptist Church. Their church was in a former Catholic school building with lots of 
classroom space, and they converted the schools chapel into their sanctuary. The church 
leadership needed help to increase the activity at their church and to identify revenue 
sources to increase the churches income. They hired me as their consultant. While 
working with Antioch, I met Sister Gloria Ewing. She told me that church began holding 
services in her parents home until they found a building. She grew up in the church. The 
founding pastor, who is ninety years old, said she knows more about the church than 
anyone. When I started working with her church, | found that she was a certain woman 
who had supported the church with her time, effort, and money. She had gained lot of 
knowledge and experience in the church, but was ignored like the other women of the 
church by the black male leadership. She had been very active all of her life in Antioch and 
used her experience as an active leader at the regional activities of the Baptist church 


organization. 
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Minetta Hare 

Another member of the Wings of Faith is the Lydia Circle. I was able to interview 
some of the members at a Christmas gathering. The founder’s profile was a similar to 
other members of the Circle. Missionary Minetta Hare had been very active in her church 
up through high school. She was in the choir and on the usher board. In addition, she 
planned activities, spoke before the church congregation, and participated in youth » 
activities. The women at the gathering represented women in ministry, deacons, executive 
| directors of faith-based organizations and certain women in their church. During the 
individual interviews, most reported that they were using the skills the gained at church 


before they finished high school. 


Cynthia Smith and Kim Stromberg 

Mrs. Cynthia Smith, wife of Rev. Robert Smith, Jr., Senior Pastor of New Bethel 
Baptist Church. This church is well known for it being the church previously pastored by 
Aretha Franklin’s father, the late C. L. Franklin. She is the church’s Chief Operating 
Officer and Chief Financial Officer. Her husband is usually on the road preaching around 
the country during the week. She reported that she was very active in her church involved 
in the choir, usher board, Sunday school, and various annual church day events. She says 
she is using all the skill she learned before she completed high school. Working with her is 
Kim Stromberg, church office manager, who also over children’s ministry and reported 
she is using skills she learned before she completed high school. The two Christian 


women coordinate most of the church’s activities. 


119 


Rev. Dr. Lottie Jones Hood 

The last woman is Rev. Dr. Lottie Jones Hood, Senior Pastor of First 
Congregational Church of Detroit. The church has a rich history as one of the stations of 
the Underground Railroad in Michigan. It church building is a beautiful architectural 
structure on a major thoroughfare near downtown Detroit. Because the previous church’s 
pastors were white males, she is the first woman and black person to shepherd the 
church. Dr. Hood has a rich history also with more than ten years, before becoming a 
pastor, as the leader of the Detroit chapter of the National! Council on Alcoholism. She 
was an active member of Dr. Charles Adams’ ministerial staff at Hartford Memorial 
Baptist Church until the First Congregational called her to be their pastor. Since she 
became the pastor, she introduced a hospitality ministry into a traditional church. There 
is weekly Underground Railroad tours, and with actors reenacting the drama of slaves 
traveling to freedom The ministry has a very successful wedding service including use of 
the exquisite sanctuary, catering services, flowers, and photographer. Outside community 
organization host luncheon and dinner meetings in one of large rooms of the church. The 


ministry is a very successful venture for the church. 


Men 


James Tatum 

Mr. James Tatum another member of Tabernacle is a national known Jazz 
musician. He started his church experience down south. He took piano lessons as a young 
child, and his mother made him play in church. He moved north and became a music 


teacher in the Detroit Public School system while he developed his jazz career. He is now 
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the founder of the James Tatum Foundation that showcase and support musical proteges 


with concerts and scholarships. 


Michael Aldridge 

Michael Aldridge, is one of the person trained in the tape ministry. He is a 
nineteen year old freshman at Wayne State University in Detroit. He has two friends at 
Tabernacle who are also going to college and still attending church. One is very active on 
the basketball team. The other young man runs the video camera sometimes during 
Sunday service and wants go into television production. All three are in the Celestial choir 


that is for young people from the age of thirteen to twenty. 


Rev. Dr. Charles G. Adams 

Dr. Charles G. Adams was among a selection of preachers honored in Ebony 
Magazine for his reputation as a preacher. He was very active in church and when I asked 
him did he use any of the skills after high school that he gained in church before he 
finished high school. He said he is using them now. I told him I was including Mrs. 
Minnie Phillips in my paper on certain women in the church. He said she deserved to be 
included because she was a grand woman of faith, and he spent a lot of time with her in 


his younger years. 


Clinton McNair and Lewis V. Baldwin 
During my doctoral program, I met Rev. Dr. Clinton McNair and Rev. Dr. Lewis 
V. Baldwin. McNair is Dean of the doctoral program at United. He said that he was 


superintendent of Sunday school from the age of thirteen until he finished high school and 
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entered college. He is still using the skills he gained in that church school experience. 
Baldwin, associate professor of religious studies at Vanderbilt University and noted 
Martin Luther King Jr. historian and my doctoral mentor, said that he was very active in 
the operation of his father’s church. He continues to the skills he learned before 
completing high school. 

Each person described in this chapter attended church as very active participant 
during their childhood church experience through their completion of high school and 
continued being active in their religious life as an adult. In discussions about their early 
experience, they often discovered how much their early religious experience impacted 


their the kind of employment selected and their worshiping experience. 


Organizations 

Tabernacle Missionary Baptist Church 

Tabernacle is a very traditional church and the late pastor, Dr. Sampson during 
most of his 30 years of pastoring did not believe in women preaching or ministering. It 
has been less than ten years that Dr. Sampson reverse his position and ordained women 
to preaching. There are now fifteen women, including me, who answered their call and 
started the journey to ordination before he passed. Before he passed, he also encouraged 
women to go to seminary for advance training. Three of the women followed his 
directions, Rev. Drs., Gwendolyn Hicks, Grace Moorman, and Joyce Moore, and earned 
their D.Min. from United Theological Seminary. Six of the sisters in the ministry have 
been ordained and the rest are studying at one of the religious institutions in the 


metropolitan Detroit area. 
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Although Dr. Sampson was progressive in his attitude toward women preaching 
that was not much change in how women were perceived in other areas of church 
leadership. The deacon board refuse to consider women joining the deacon board. 
Although I was ordained a deacon in 1989, they would not consider let me participate in 
serving communion to the sick and shut-in. 

It was not until there was a need to increase the financial giving for a capital 
campaign for a new church that male leadership invited women to help in the building 
effort. They added a female co-chair to the steering committee who once worked in 
community affairs for a major bank in the city. Another woman an investment banker was 
given the opportunity to manage the church’s investments. I was added to the 
stewardship finance committee. After joining the Stewardship Campaign Committee, | 
facilitated three brainstorming sessions using a process the answered four questions 
during each session. First question is what is it like to be at Tabernacle Missionary 
Baptist Church? Second question is what would you like Tabernacle Missionary Baptist 
Church be like in the future? Third question is what are the barriers keeping the church 
from becoming you future church? Fourth question is what solutions are needed to 
overcome the barriers? During each session I encourage the members to answer the 
questions honestly. At the end of the meeting, I took the generated information, added it 
to the previously produced information and distributed the completed list to the twenty- 
seven church members, thirteen women and fourteen men, of participated in the three 
brainstorming sessions. 

By the end of the third session, there were over a hundred ideas generated. A 
outcome to the sessions was that I learned that some lifelong members did not trust that 


the church leaders would constructed the project as promised. In the late 70s, Dr. 
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Sampson solicited funds to build a new sanctuary and some Sunday classrooms, but when 
the project was completed, there was several administrative offices, a large pastor’s 
officer on the first floor, and a multipurpose room with very small classrooms in the 
basement. It also did not help to create trust when for three years, Dr. Sampson in the fall 
said, “We will dig a hole for the new church in the spring” and for three years there was 
no hole in the spring. The church also did not have a contract with an architect nor 
construction contractor during that time. The stewardship committee needed to develop 

| strategies to increase trust-and the feeling of ownership by the congregation so that a. 
financial institution would believe that the church is capable of paying the mortgage on 


the new construction. 


Wings of Faith 

In January 2000, Mercy Hospital, a Catholic-funded community hospital, closed 
its doors resulting from cuts if federal medicare and Medicaid payment for the 
unemployed. The former hospital opened as Samaritan Center in the spring of 2001, large 
community center housing agencies serving the east side of Detroit. One of the 
organizations that ripened in the midst of the facility is the Wings of Faith. This is an 
ecumenical association founded by Rev. DeeDee Coleman, the first woman senior pastor 
of Russell Street Baptist Church. Before Wings, she worked for the Michigan 
Employment office and then was hired as program director of the federally funded Youth 
Opportunity Movement in Detroit. She became the community affairs person for the 
program and moved to Samaritan Center. 

Members of Wings include pastors and leaders from churches, mosque, and 


nonprofit corporations in the Detroit area. There are also consultants who serve faith- 
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based organizations. The mission of the Wings is to work in a collaborative way to help 
God’s people and learn how to apply and manage funded projects. 

There were collaborative efforts that developed among members Wings. From a 
joint effort with the federally funded Youth Opportunity Movement, the various member 
pastors recruited youth from sixteen to twenty-one who live in the federal Empowerment 
Zone and needed help to become prepared to work in life-sustaining employment. The 
Wayne county sheriff solicited help from the Wings’ Executive Director. I participated in 
the idea generating meeting with the staff from the County, the state employment office, 
an employer association, prison ministry pastors and nonprofit organizations that work 


with ex-offenders. 


Antioch Missionary Baptist Church 

I met the leadership of Antioch Missionary Baptist Church at one of the Wings 
meeting . The church was founded in 1962 with a membership of about a hundred and 
most are over forty with no members are between nineteen and thirty-five. The church 
leadership consists of a senior pastor, ninety years old E. S. Payne, co-pastor, thirty- 
something Charles Boles, four deacons and trustees, and a female church clerk. The 
congregation bought a former two story Catholic school with a large expansive 
playground in 1990 and converted the school’s chapel into the church’s sanctuary. The 
property is situated in the middle of a large resident community of middle-class 
homeowners, but no members live in the community. 

There were several problems that brought the Antioch leaders to Wings. They 
needed to find ways to augment the financial needs to take care of renovating the building 


to make it more user-friendly. They did not know why some of the schedule events failed 
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to come off as planned. They want to increase the actives in the building and find 
resources needed to do various ministries in the building. The Antioch male leadership did 
not have the skills nor knowledge to resolve the challenges facing the church 

When I started consulting with Antioch, the primary concern for the male 
leadership was that there were events proposal and scheduled but failed to happen. I met 
six times during Saturday breakfast meetings with the mainly the male leadership. At the 
third meeting, the church clerk attended the meeting. After about a half-hour of 
discussion, I asked the church clerk, “What is it like to be a woman at Antioch?” She took 
a breath and said, “Well” and the men at the meeting each took turns talking about the 
church. After the last one finished, I said, “It is strange that I asked Sister Johnson a 
question and you all talked right over her.” One of the trustee’s said, “If some other 
women were here, they would not let us talk over them.” I asked, “Why would they have 
to stop you from talking over them?” After a moment of quiet, I asked the clerk the same 
question and she said, “Well” and the men started talking again. This time the Chairman of 
the Deacon Board stopped them and she finally said, “It is very difficult being a woman 
at Antioch.” It was the first incident the opened the dialogue between the women and the 
male church leadership. 

At another meeting, I was informed that a tradition that developed when the 
church was founded forty-one years ago was causing problems now. When the church had 
a small membership, they could not have two activities like choir rehearsal and deacon 
board meeting going on at the same time. The tradition came to light when a youth group 
who planned a car wash came in to find out when we would finish our meeting so they 
could start the car wash. I observed the senior pastor regularly reminding everyone that 


only one church activity could be going on at a time. The tradition was broken when the 
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chairman of the deacon board gave them permission to start the car wash before we 
finished our meeting. 

Over the next several months, other traditions were exposed and their effects on 
the congregation. Out of many discussions, the Saturday breakfast meeting with the male 
leadership moved to after Sunday service potluck meetings that included men, women and 
children of the church. After someone prayed for God to direct what happens, I 
formatted the meetings so that everyone had the freedom to express themselves. During 
the first meeting they participated in a brainstorming exercise and answered two 
questions. What are your concern now with Antioch, and what would you like the church 
to be in the future? The major problem identified during that meeting was that the women 
felt disrespect by the men. It was a subject that had been avoided by the male leadership 
until that meeting. Then there was much discussion and the women expressed themselves 
with the male leadership present and paying attention. At the end of the meeting, I gave 
the women scriptures about certain women in the Bible that they could study and discuss 
with their pastor. 

Another problem was that there was not much in the way of programing for the 
young adults and children. This became important because at the end of the church service 
prior to the first potluck meeting, the congregation and church leadership learned they 
were importance when a teen boy say that the support he got from snatch caused him to 
stay in school. The children were very active in the brainstorming session by offering 
suggestions to increase the age appropriate activities at the church. 

During the second after church potluck meeting, the members and leaders 
answered two more questions: what are the barriers preventing the church from being the 


vision of the future and what solutions are needed to overcome the barriers? At the 
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beginning of this meeting, Pastor Pain refused to participate saying, I can’t participate 
because I have to solve all these problems.” I stopped the activities and asked the others 
partaking in the exercise if they thought it was Pastor Pain sole responsibility to fix all the 
problem they had identified. Everyone said, “No!” I asked whether they were going to 
help in resolving the problems? Everyone said, “Yes!” As a result, the Pastor looked 
relieved and said, “I thought I had to do it all by myself.” He started offering his 
suggestions. That event seem to be the synergistic event that brought the church body 
together to work on their difficulties. After that meeting, I visited weekly the church to 


monitor their program and give them some feedback areas that needed additional attention. 


New Bethel Baptist Church 

New Bethel is one of the churches, I worked with during my doctor of ministry 
journey. Founded in 1932 and known for it late pastor, C. L. Franklin, a well known 
gospel singer and father of Aretha Franklin, the popular soul singer. It is in the middle of 
the area where the 1967 race riot started in Detroit. The community around the church is 
still suffering the aftereffects of riot. Its current pastor, Rev. Robert Smith, Jr. who for 
the past twenty has been the pastor to the community downtrodden residents. Because 
Rev. Smith travels 40 weeks out of the preaching, singing, and doing revivals around the 
country, his wife, Cynthia Smith, is the church administrator maintains the church 
operation and develops programs for the benefit of the community. The church First 
Lady and the church secretary who coordinates the youth activities and other yearly 
church events 

There are many vacant lots where there were once beautiful homes owned by 


middle-class African Americas. In place of many thriving businesses at the time of the 
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riot, there are only two liquid stores with a counter delicatessen and a gas station that 
sells snacks. The residents represent retired seniors on limited incomes, the unemployed 
and drug abusers. The community need to be revitalize. 

The pastor, Rev. Robert Smith, is well liked by the residents because he treats 
them, regardless of their social or economic circumstances, respectably. He is also known 
for supporting casino gambling to the point being a financial partner in one of the three 
casinos in Detroit. In his effort to transform the community, Rev. Smith created the 
Redeemer Community Development Corporation (Redeemer). The nonprofit orchestrated 
the rehabilitation of an apartment building into senior building, Rehoboth Apartments Inc. 

When I met with Rev. Smith, I found out that Redeemer had not been active since 
the completion of the Rehoboth Apartment. He asked me to help the board of Redeemer 
to develop and implement strategies to revitalize the community, but organization did not 
have any money. 

The church is open to anyone no matter how they dress or what condition they 
are in when they enter the church. Sunday worshippers are welcomed even if they are 
drunk or high on drugs. There is a wife and husband food distribution ministry that | 
distributes food twice away. One day they distribute dry, fresh and canned products. The 
second day, frozen foods and meats are distributed. His ministerial staff includes several 
ministers as young as fifteen and he has teenage boys on his deacon board. His wife 
coordinates all the activities and ministries of the church. Rev. Smith needed help to 
restore Redeemer for purpose of transforming the neighborhood. 

Because there were not regular scheduled meetings, I met with the Redeemer board 
at two called meeting. The were two problems. First, the board looked to Rev. Smith for 


_ guidance and information regarding the process of development and he liked sufficient 


129 


housing and community development knowledge and was out of town most of the year. 
In the past relieved on the late chair of the board, Bama Blocker. She was the community 
activist the pushed the senior apartment to completion. After her death, there was no one 
to replace her. Rev. Smith hoped I would replace her. Second, Redeemer had no money to 
pay me, nor was the board or the pastor able to generate funds to open a bank account 
and retain me as a consultant. 

I observed the church congregation welcoming anyone who needed help. There is a 
wife and husband food distribution ministry that distributes food to the community twice 
a week. One day they distribute dry products and the second day they distribute frozen 
foods and meats. The church treats all residents respectful even the ones who smell of 
alcohol or look like they are using drugs. Some of their members are former substance 


abusers. 


Lydia Circle 

The Lydia Circle is an ecumenical organization for Black Christian women 
founded by Missionary Minetta Hare about five years ago. Like Lydia, who was a 
business woman, the members are business and professional women who come together 
monthly for teaching and corporate praying and weekly on Tuesdays and Fridays at 5:30 
am for intercessory praying. There is a loosely structured organization with Missionary 
Hare as the leader with another praying woman, Linda Fagan. The women, representing a 
cross section of pastors, ministers, deacons, and active church women, become members 
by attending the monthly breakfast meeting. It starts at 7 A.M. on the fourth Thursday 
of the month at a coffee shop owned by the late Dr. Frederick G. Sampson’s daughter. At 


the monthly meeting, there is information shared about women church events, preaching 
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events of members, and needed supplies and resources of the members’ ministries. There 
are no dues, but during the later part of 2002, a love offering was collected at the end of 
the meeting. 

Another part of the Lydia Circle is the prayer boot camp. It is led by a praying 
woman, Linda Fagan and runs six weeks with six to ten women. The women volunteer 
from the monthly meetings, friends of other members, or from the Internet cyber 
members. The prayer sessions are scheduled Tuesdays and Fridays at 5:30 in the 
morning. At the end of the sixth week, two prayer partners become the line's leaders and 
the prayer line continues without the boot camp leader. There are six prayers lines. 
Missionary Hare or the Boot Camp sends information, updates, and prayer request by e- 
mail to Lydia Circle members. There is an annual luncheon held in January to hear a 
preaching woman, to honor certain women and award money awards to chosen ministries. 

During my doctoral experience, I became a member of the Lydia Circle. The 
organization provide an opportunity for me to meet other Christian women. | attend 
several monthly meetings, a Lydia Circle luncheon, and two quarterly women church 
services held at traditional black churches in the Detroit area. I am also a member of the 
telephone prayer line number four. At each experience, I observe the interaction among 


the women who worked to find ways to served God’s people. 


Council of Baptist Pastors of Detroit and Vicinity, Inc. 

The Council of Baptist Pastors of Detroit and Vicinity, Inc. is an association of 
pastors and associate ministers from Baptist churches in the metropolitan Detroit area 
and began over thirty years ago. Its format is highly structured with traditional officers 


including the president, 1st vice president and 2nd vice-president seating in the pulpit 
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during the meeting. The three officers preside in the pulpit during the weekly Tuesday 
meetings are held at a local Detroit church. There are committees, budgeting, banking, 
education, health and welfare, social action, and pastoral care that meet at 10:30 A.M. for 
persons wishing to present their concerns before the Council. If the committee decides to 
allow someone to present before the Council, the presenters are instructed on the strict 
presentation protocol. The presenter must address the president, 1st vice-president and 
2nd vice-president with their titles and name plus identify their home church before 
talking about their concern or present their information. 

The agenda for meeting include a lecture on the next Sunday’s school lesson by 
one of the member ministers, a report from the pastoral care committee followed by the 
taking up of a benevolent offering ill pastors, a theological lecture by another member 
minister, committee reports, presentations by approved presenters and local political 
candidates and a sermon from one of the member pastors. The Council leadership started 
exploring ways to improve the status of the Council so they can elevate the conditions of 
member churches. 

The Council has a reputation for removing member who ordaining ministers. In the 
past few years, they changed their policy to allow women pastor to join the Council and 
during 2002, several women have taught the Sunday school less and preached during the 
meeting. Last year the Council elected their first woman pastor to the an office as the 
Council’s secretary, but there are no women who are members of the six standing 
committees. 

I attended the Council meeting to gain permission to interview member pastors 
about their attitude toward women in ministry. For those who disapprove women in the 


pulpit, I wanted to find out what scriptures they use to support their position and for 
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those who approve women in the pulpit, I wanted to find out what scriptures they use to 
support their position. When I proposed my doctoral project to the education committee, 
they acted uneasy and said, “You can say this before the Council and then asked to see 
my survey instrument. When I showed it to them, one said, “You ask questions about 
women in this instrument. You can take this before the Council.” Then he told me to 
check with him the next week. I saw the person the next week and he walked away from 
me. 

Because I did not get the approval, I decided to use another method. I walked 
around the meeting site, an hour before and an hour after the meeting, talking the member 
pastors. In an informal way, I shared that I was attending United Theological Seminary 
and doing a research project. I asked several questions. First, | asked, “What age did you 
start attend church?” Second, I asked, “What kind of activities did you participate in?” 
Third, I asked, “How active were you in church before you completed high school?” 
Fourth, I asked, “What type of skills did you acquire while attending church?” Fifth, | 
asked, If you were active, did you continue attending church through completing high 
school? If you stopped going to church before graduating, what grade were you in 
school?” Sixth, I asked, “If you were active through completing high school, did you use 
any of the skills or experience outside of church after you completed high school?” 
Seventh, “Did you attend church after high school?” If not, how long did it take you to 


return?” “What caused you to return?” I interviewed seven (7) member pastors. 


Conclusion 


I describe the implementation process and review the data gathered from 104 
participants with the variables of gender, age, education, activities, and church attendance, 
associated with studying women in black Baptist church leadership the metropolitan 
Detroit area. Reviewed the people, and organizations that participated in the research and 
introduce the data collected. I highlight case histories of women and men, who 
| participated in the survey and look at the influence of black church women leaders in 
three Baptist churches, Tabernacle Missionary Baptist Church, Antioch Missionary 
Baptist Church, and New Bethel Baptist Church plus three faith-based organizations, 
Wings of Faith, Lydia Circle, and Council of Baptist Pastors of Detroit and Vicinity, Inc., 


in the Detroit area. 


CHAPTER SIX 
RESULTS, REFLECTIONS, IMPLICATIONS, AND CONCLUSION AFFECTING 


WOMEN IN BLACK BAPTIST CHURCH LEADERSHIP 


This chapter describes the results of the data collected from the surveys regarding 
the variable of gender, age, education and church activities and attendance, reflections on 
the data and results, implications for women in black Baptist church leadership in Detroit, 
Exploration and reflection on results of the one of one interviews, observations of six 
organizations, and impact of the helping ministry providing consulting services. There is a 
discussion to determine if there are any implications for women in black Baptist church 


leadership 


Results 


This is the results from 104 interviews, women and men, black church leaders and 
the evaluation of observations of activities by women in three black Baptist churches and 
three faith-based organizations whose leaders are members of Baptist churches. The 
interviews are categorized by four variables and then a comparison of those persons who 
were very active in their church through graduating from high school. 

Of the 104 black church leaders interviewed, 72 (69%) were very active in their 


church. Among this group, 41 were women and 31 men. They all credit their early history 
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in church as making a profound impression on their lives and are using the skills, 
knowledge and values that learned during that time. When I asked where they use what 
they learn from that time, the answers were generally determined based on gender. The 
women said they used what they learned in the church and workplace. They are using 
those skills to uplift various church ministries that empower the church and surrounding 
community. I know that I am using skills at church and in my work that I learned at 
church before I graduated from high school. Most of the men said they are using the skills 
in church, but not in the workplace. One man reported that he learned that he had the gift 
of teaching. I can report that I observed him teaching a Bible lesson. He was exciting and 
held the attention of all within sound of his voice. Yet, he works for the United States 
Internal Revenue and he does not teach. A smaller group of seven men are using their 
skills in their work. Three said they learned to speak in public and they continue to do so 
in their careers, two are teachers and one is a senior pastor of a Baptist church. Two other 
senior pastors said they are using a lot of the skills they learned before completing high 
school. Two are university professors, and one is a dean at seminary who are using skills 


they learned before completing high school. 


Women 


Because women in black church are looked at as unequal by male leadership, I 
want to focus on the sixty active church women I interviewed. The mean age for the 
women is 51- 60. 41 (68%) were very active in church through high school. 8 (18%) have 


high school diploma or GED. 14 (23%) have undergraduate degrees. 21 (35%) have 
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masters and above degrees. 12 (20%) have religious graduate degrees along with degrees in 
other disciplines. 

Of the 12 women who have religious degrees, 2 are ordained ministers, one is the 
senior pastor and executive director of a federally funded ex-offender program and another 
is an attorney and a former educator. The other 10 women have various ministries. One is 
in a D.Min. program and moving to Atlanta, GA to teacher at Interdenominational 
Theological Seminary. Another is a social worker in the Detroit public school system and 
only need to defend her D.Min. final document on a counseling ministry for African 
American women. Then I must include myself. I am a Creative Problem Solving 
Consultant with it experience in facilitator training. 

The mean age of the women placed them beyond the childbearing years. Most are 
now single, divorced or widowed, with adult children. They juggled work, schooling, 
finances, and church activities often to the empowerment of those in their lives. They 
have experienced of life’s challenges, made mistakes, and survived to become wiser 
women. There is something unique to the women with doctorates. The 20% women in 
ministry with graduate degrees in other disciplines had professional histories before they 
received their calling to the ministry. They are experienced educators, an attorney, — 
counselors, business professionals, and a consultant. The women church leaders have a 
broader life experience then the pastors of their churches. 

During the interviews, I realized that the officers of church groups lead by women 
in the church change yearly. Therefore, women have many opportunities for on-the-job- 
training to gain new skills and learn how to function in different church groups. Sisters 
plan most of the annual church days and have a chance to develop and implement creative 


strategies. So, women have occasions to use and perfect their skills through trial and error 
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to improve the chances for presenting successful programs and events. They used 
innovative methods to accomplish difficult task. Women also do not have a problem 
saying “I do not know how to do this can you help me?” They will ask others to help 
them with their project. 


Men 


Now lets look at the 44 interviewed male leaders that included senior pastors of 
black Baptist churches. The mean age for the men is 31- 40. 31 (70%) were very active in 
church through high school. 20 (33%) have high school diploma or GED? 12 (27%) have 
undergraduate degrees? 23 (52%) have masters and above degree? 12 (27%) have graduate 
degrees in business, communication, education and law. 11 (25%) have religious graduate 
degrees. 

There are 11 deacons with 5 who were very active in church, one was active in 
church, 3 attended church regularly, and 2 attend church periodically. Of the 15 ordained 
ministers, 11 were very active in church, 2 was active in church, and 2 attended church 
regularly. The three of the ordained ministers have only religious degrees at master level. 
One of them is well known for directing 2 choirs with more than 1000 voices, one for a 
Nelson Mandela visit and another for Detroit’s Tricentennial Anniversary. His wife is an 
evangelist, and they work together to empower the world. Another minister is responsible 
for a Crusade for Christ Program out of Tabernacle Missionary Baptist church. 

Of the 8 ordained ministers with doctor degrees (seven were very active in church 
and one who attended church regularly) are senior pastors. The only one who was not 
very active in his church before he finished high school, became the executive director of a 


substance abuse program in a Baptist church. Some became quite successful, one is a 
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former President of the Progressive National Baptist Convention, USA and his wife are 
very active in the music ministry of his church. Another one became Dean of Doctoral 
Studies at United Theological Seminary. A third one is the First Vice-president of Council 


of Baptist Pastors and started a charter school with his late wife. 
Organizations 


Six organizations were chosen for this study. Three are Baptist churches in 
Detroit. There are three faith-based organization whose members represent pastors, 
churches, faith-based organizations, nonprofit groups and consultants specializing in 


working in ministry. Each organization changes is highlighted in this section. 


Tabernacle Missionary Baptist Church 

With the church's pastor, Dr. Sampson’s illness being so public, the church body 
needed to look determine to complete the new construction. Two things happened after 
women became a part of the efforts. The three brainstorming sessions, held April 2, and 
21, 2001, and May 12, 2001, generated a total of 151 ideas. Because the church 
membership had never walked on the land of the new church, a group of interested 
members, men and women, called “the implementers” took the generated list of ideas 
(Appendix C ) and presented a series of events over the next year and a half. 

A few weeks before Dr. Sampson made his transition home, a ground breaking 
week was held. The week started late in September of 2001 with Dr. Sampson, the 
associate ministers and the deacon board consecrating the site on Tuesday. We had the 


largest prayer meeting of the churches history with over 1000 members present. On 
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Thursday, the six choirs ministered in song. On Friday, a tribute was held at the church 
for Dr. Sampson but he was too ill to attend and was in the hospital. On Saturday was a 
major challenge with food sold, an all day musical concert by church choirs from around 
the metropolitan Detroit area, and a tent of vendors including those selling items and 
those giving away health information while taking pledges for the new church. ‘The next 
day, the ground breaking Sunday, the church membership heard Dr. Charles Adams at 8 
A.M. service and we walked to our new site and heard. Dr. Saunders from the Bahamas 
with Dr. Sampson in attendance. After the sermon, Dr. Sampson participated in digging a 
hole for the new building. It was the last of pastor was with us. He transitioned home less 
than two weeks later, October 19, 2001. A month later, Reverend Johnnie Green, UH 
became the Spiritual Leaders of Tabernacle. In his position, he scheduled the preachers for 
Sunday service, represent Tabernacle at local church events, he was not the under 
shepherd of the church and must gain the ok for his activities from the deacon board. 

The implementers presented Yolanda Adams concert in the March of 2002 at the 
Detroit Opera House’, a 4,250-seat theater in downtown Detroit and it was a sold-out 
event. The affair contributed over $50,000 to the capital campaigns for the new church. 
The same group coordinated a Blessed Bazaar, during the next summer that brought many 
church members out to work together to make it a success. It was an event that did not 
make money but did bring the congregation closer together. 

Many members of Tabernacle went through a difficult time of grief because of the 
lost of Dr. Sampson. A pulpit committee was formed early in 2002. Historically, the 


pulpit committee consisted of five deacons who brought a recommendation to the church 


' Detroit Opera House, http://www.motopera.org/about/history.htm 3/6/2003 9:21 P.M. 
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body for the next pastor. But because of certain very vocal women at the church 
meetings, the deacon board chose four men from the deacon, one man from the trustee 
board, two women from the trustee board, an attorney and a judge, and three women from 
the congregation, another attorney, a retired educator, and twenty-something working 
woman. The committee designed and circulated a survey to the church members. Then the 
pulpit committee publicly announced the results of the survey during a church meeting 
and gave those present and opportunity to discuss the results. Then the committee 
published the result in the church bulletin for several weeks. The church membership was 
informed at each step of the process. 

The committee scheduled two pastors to preach, in October 2002. The first 
preacher received a positive reaction. The second one did not. The committee 
recommended the first one to the joint board, and the board suggested that the first come 
and talk with the congregation. In November, the pastor from Illinois came and 
participated in a one hour question and answer session with the congregation, followed by 
his daughter sang, with his son accompanied her on the organ. The most of the 
congregation loved them. Then their father preached, and the congregation responded 
warily. 

The joint board presented the recommendation from the pulpit committee at our 
next church meeting. The committee describing their process and their reasons for 
choosing the one recommended. The next step was to vote yes or no on the 
recommendation. The problem was that a few people tried to first postpone the vote and 
then when that did not work, they tried to delay the vote as long as they could. Although 
the meeting started at 7 P.M., the vote on the recommendation did not happen start until 


almost midnight of a Tuesday, a school night. Families with children were gone when the 
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voting started. Persons who worked nights were gone. Seniors who were concerned about 
being out late at night were gone. They behavior of a few caused bad feelings among 
many. 

Some of them went to Dr. Virginia Jones, a retired educator and a member of the 
pulpit committee. She acted as a comforter who was conflicted by those who tried to 
undermine the voting process for a new pastor. She coordinated a meeting of about 300 
disenchanted church members who needed to voice their concern. As a result, there will be 
meeting to discuss whether to do the vote again. If there is a new vote, it was suggested 
that the voting process last all day not just in the evening giving more opportunities for 
members to vote their conscience. She is among the certain women of Tabernacle that has 
continued stepped up to help while our church is in the midst of wilderness experience. 

The new voting was held Saturday, March 3, 2003 from 10 A.M. to 4 P.M. so 
that as many people could vote using Detroit voting machines for only one candidate. The 
church’s bus ministry provided transportation to senior citizens who wanted to vote. The 
polls closed at 4 P.M. and the result was announced at 4:15 P.M. The process voting was 
fair and objective. The count was completed by the voting machine and so it was fast and 
accurate. The candidate received 63% of the total vote, but needed 75% to called him as 
our new pastor. The process to call a pastor will have to star again. There are some 
consequences to this process of calling a pastor. The congregation use to go along with the 
Dr. Sampson and deacon and trustee boards during church meetings. The quorum for a 
church meeting was fifty members and there was usually about 100 that attended the 
irregularly scheduled meetings. The meetings were usually held in the multipurpose room. 
Usually, there were only a limited number of agendas were made available to the 


congregation. When the joint board made recommendations, it was the members of the 
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joint board who made the motion and seconded to accept it and the congregation voted as 
a rubber stamp. 

Tabernacle is changing. Now the meetings are held in the sanctuary because it 1s 
the only place that five, or six hundred people can be seated to hear the discussions. 
Members question anything to seems out of place and challenge when those in leadership 
try to change the subject. The longtime chairs of the deacon board and trustee board were 
replaced this year because of challenges by the congregations. A forty-something man 
| replaced the seventy-something Chair of the deacon board. A historical event happened 
when a forty-something female attorney replaced the seventy-something male Chair of 
the trustee board. Women now fill two of the other three trustee officers. For the first 


time women have help to make policy and facilitating the transformation of the church. 


Wings of Faith 

Rev. DeeDee Coleman blends her employment experience with her ministry and 
developed programs with both men and women in the ministry to helps God’s people. 
As the Executive Director of Wings, she collaborated with some church across 
denominations and faith-based organizations, like the Lydia Circle, a church sponsored 
charted school, and my consulting firm, to secured funding for members to help the Youth 
Opportunity program with recruitment, to coordinate Employment Roundtable at 
Samaritan Center and a job fair at one of the Wayne County jails in partnership with 
Wayne Count’s Sheriff, Robert A. Ficano. After this effort in January 2002, she invited 
the state employment services, member pastors, a job placement specialist and grant 
writer to develop a proposal for an ex-offender program for both men and women. In 


January 2003, the federal government awarded Wings a grant to implement the ex- 
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offenders reentry program and it is scheduled to start July 2003 for 500 inmates released 
to Wayne County and Detroit. The pilot program components include assessment, 


training, case management, job readiness, mentoring and employment placement. 


Antioch Missionary Baptist Church 

During my last meeting of my contract was held in December 2002, I described 
the process. The church had endured to work on issues that challenged the church. I 
answered questions from the congregation and leadership. I praised Pastor Payne for his 
willingness to allow me to help his church when I knew his resistance to include women 
in ministry. He responded by saying, “My belief about women ministers is doctrine 
only.” He then invited me to dialogue with him over the doctrine regarding women. The 
women and men at the meeting applauded the minister's comment. Later the Co-pastor 
told me that the had said, that there were things that could not change in the church until 
his death but changed his mind and said something could change before his death. 

The pastor now has both men and women believers working together for the 
church. There is a group of men and women under leadership of the co-pastor who 
developed and the are working together to implemented a leadership training for all 
interested church members. The pastor away at a conference found a program that he 
thought would help the church further. He brought back a fifty-days program of church 
and membership development called Dare to Dream. The pastor gave the program to the 
head of Christian Education and asked her to coordinate it to start the third week in 
February 2003. Christian Education distributed instructions and Dare to Dream journals 
to every interested church member despite age or gender. 


Last fall, one of the women told Pastor Payne that she received a called to the 
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minister and discussed some of the scriptures, I suggested, with him. In January 2003, He 
suggested she enroll in the extension classes from Southern Baptist Theological Seminary 
held at Antioch in preparation for her calling. She informed him that she could not afford 
it, and he told her he would help her get a scholarship. The Co-pastor reported that the 
pastor is considering having the woman do her initial sermon for the Woman’s Day 
celebration. 

In February, the church celebrated Black History Month. One Sunday the 
congregation dressed in African clothing. Another Sunday, they dressed the way slaves 
might have dressed on Sunday with a down home potluck dinner, and another Sunday 
they clothed in dressy outfits and celebrated at the Pastor’s 91st birthday. The difference 
in from last year’s Black History events and this year is that their membership has 
increased in the ages from six to eighteen. There were more visitors participating in these 
special events than last year. A Community Choir of teenagers was introduced to the 
congregation during black history month. 

The results are the church youth membership has increased greatly resulting from 
more activities for the youth. There were new activities, dance exercise classes, for 
seniors. The church upgraded the sound system, and youths are being training to work the 
sound board. The men were beginning to look at activities for young men when the 
weather warms up. All in all the church is including all the congregation is the policy 


making process. 
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New Bethel Baptist Church 

In the middle of writing a proposal for a city community development grant 
program, the pastor invited me to do my initial sermon because my church is not doing 
licensing or ordination until we call a pastor. I gave my initial sermon Father’s Day, June 

16, 2003. In a licensing ceremony with Rev. Dr. Frederick G. Sampson, III, my late 
pastor’s son questioning me in November 2003. By the end of the service Rev. Robert 
Smith, Jr. declared that I earned the authority to preach. 

New Bethel is one of the churches, I worked with during my doctor of ministry 
journey. The church is the refuge in the community where the 1967 riots started, and the 
community remains devastated from the riots. The church is better known as the church 
where Aretha Franklin honed her singing style and her C. L. Franklin was the pastor. Its 
current pastor, Rev. Smith pastored to the most downtrodden residents. His wife, 
Cynthia Smith, is the church administrator maintains the church operation and develops 
programs for the benefit of the community. He travels forty weeks out of the year 
preaching, singing, and doing revivals. The church is open to anyone who needs help. 
There are a wife and husband food distribution ministry that distribute food twice away. 
One day they distribute dry products and the second day they distribute frozen foods 
and meats. His ministerial staff includes ministers as young as fifteen, and he has teenage 
boys on his deacon board. 

Four years ago, one of his sons in the ministry was called to pastor a church in the 
suburbs at the age of twenty five. The church had less than four hundred members. In the 
fall of 2002, I visited the church to heard Rev. Dr. Carolyn A. Knight. The membership 
had grown to almost 1,800 and there were three services between 8 A.M. and 12:30 P.M. 


with preparation to add on a fourth hour and a half service. The youth of the church 
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attended a program at the local high school during the hours of Sunday service, and the 
little children used the facilities of another near by churches. 

Now to get back to my involvement with New Bethel. Several year before they 
partnered with an out of state investment company to transform an apartment building 
into a senior citizen residence. The project was successfully completed with the help of a 
long time community leader, Bama Blocker, and Rev. Smith. When she died, the housing 
program lost their champion. They needed one and the pastor hired me to be executive 
director. When she died, the housing program lost the promoter for the church’ nonprofit | 
housing program. The problem was that after the project, the nonprofit organization 
received no funds to do other projects. In fact, by the time I was hired, the organizations 
bank account had been closed for three years. When I took the position, I asked God help 
me. I met with the organization’s board and found the board members looked to the 
pastor for directions. Unfortunately, the pastor did not have housing development 
expertise. They board was looking for outside money to get started. The problem is the 
most funding sources want the nonprofit to have made a commitment with some of their 
own money before they will them the money they need. The board members relied on the 
pastor for directions, and he was usually out of town traveling. I could not help them. But 
during my effort to reestablish their housing corporation, Rev. Smith gave me the 
opportunity to do my initial sermon and licensed me to preach since my church was still 
without a pastor. I will be forever grateful for Rev. Robert Smith, Jr. support to my 


ministry. 
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Lydia Circle 

During my doctoral experience, I became a member of the Lydia Circle. The 
organization provided an opportunity for me to meet other Christian women. | monthly 
attended several meetings, a Lydia Circle luncheon, and two quarterly women church 
services held at traditional black churches in the Detroit area. I am also a member of the 
telephone prayer line number 4. At each experience, I observe the interaction among the 
women who worked to find ways to served God’s people 

The members supported Lift’s Women Resource Center, a substance abuse 
program for women, with solicited furniture when the Center moved and reusable 
business clothing for the clients returning to the work environment. Members volunteered 
to mentor high school girls in a Detroit Public high school. The pray boot camp expanded 
prayer lines to seven. Caring sisters supported other sisters during initial sermons, 
licensing service and ordinations. — 

Last Summer, Minetta coordinated several efforts. The first was an entrepreneur 
program for youth in the federal Empowerment Zone. The second was a business 
development program. She became the US coordinator to support Rev. Dr. Jessica 
Kendall Ingram, the Supervising Mother of Mission of the United Methodist Church in 
South Africa, in her vision of hosting an International Women’s Convocation in 
Capetown, South Africa. African American Christian women crossed ecumenical lines 
helped South African women attend the Convocation, stay in the event hotel, and build a 
women’s clinic outside Capetown. 400 women from the United States attend the event 


from January 6-12, 2003. 
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Council of Baptist Pastors of Detroit and Vicinity, Inc. 

The Council Each pastor or minister must pay a membership fee and stand before 
the council to be voted in by the membership. There is a strict protocol when presenting 
to the council. The presenter must call the president and each vice-president by title and 
last name then the presenter must identify his or her church affiliation. 

During 2002, several women pastors preached and lectured during the Tuesday 
meeting with some of them received support from the men of the Council after the 
sermon. Another program institute in 2002 was a quarterly invitation to non-religious 
community leaders. Both Kwame M. Kilpatrick, Mayor of Detroit and Henry Clay Ford, 
president of Ford Motor Company, spoke before the Council between October, 2002 and 
March, 2003. — 

The Council does not have a World Wide Web presence. They have no web site, 
nor an e-mail address. Although some members are active users of the Internet, the 
president of the Council does not have Internet experience. There is a digital divide 
between Internet ability and activities of the Council and the Lydia Circle with the 


Council needing to be brought into the 21st Century. 
Reflections 


There is an African proverb that says, “Women hold up half the sky.” In the black 
church women hold up most of the church ceiling. They provide most of the financial 
support. Women are the majority of church memberships in America generally and in 
black churches particularly. For centuries, male church leadership used the scriptures to 


assign women to subordinate roles and activities in the church. In sermons, pastors 
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proclaim the virtues of the supportive roles of women are relegated to play as worker 
bees, financial supporters, and clean up crew. Women have the most experience _ 
Christians in the church. Unfortunately in the black church is generally male dominated 
and therefore, women make few important decisions affecting policy or the direction of 
the church. In churches where women are included in making policy the churches have 
ministries that address the social ills of the church’s congregation and community 

I studied certain women and men who as adults are active leaders in their church. 
They develop ideas and implement them to the betterment of the church body. These 
unique people know how to recruit others to help, to work in teams in a corporative 
manner, and motivate ways to inspire a successful project. These active church workers 
reported that they learned their skills in church before they completed high school. 

Men are the predominant leaders in black churches and are placed in the roles of 
lifelong policy makers while the women rotate yearly among leadership positions of 
annual events and ministries. In most black churches, it is the pastor who recruits persons 
into life long service of the deacon and trustee boards that are positions and publicly 
accept those who receive the “call to the ministry” based on his biblical beliefs. By 
comparison, it is the congregation who yearly elect the leaders of yearly events, ministries 
and other program activities. Generally, it is the woman’s skills, talents, and resources 
used collectively for the good of the body of Christ. 

Men may start their Christian journey like women, but change direction after 
finishing school. Black boys grow up and leave the church for a longer time than black 
girls. As men they stay away having a great time and then decide they are ready to settle 
down or want to find some thing that was missing in their lives. They go off to experience 


life and have a great time. They return much later in life than women and therefore have 
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less experience in learning the ways of the church and experience working with people 
who knowledgeable about being successful in church. 

Women are often underutilized by the church leadership, yet they are the believers 
with the most church experience and faith in the congregation. They grew up in the: 
church, went to Sunday school, helped to put on various activities, learned from older 
experience church women, discovered and cultivated their spiritual gifts and became 
strong Christian women. They have a longer history of attending church than men. Yet, 
because of the needs of black male leadership to maintain control, men church leaders try 
to excluded women from leadership roles of the church by using scripture to support the 
exclusion. Even when they stop attending church after complete high school or college, 
they return sooner than males. Black church women teach girls the skills needed to plan 
and participate in church ministries and programs. Girls grow up and use the skills learned 
in church in other endeavors. It maybe that like me there are other black children, male and 
female, who began and developed their career skills in the Church under the tutelage of 
women. 

Women in the black church become shepherds of small flocks. The flocks are 
various groups on the church lead by women such as the Sunday schools classes of 
children they teach through out the year and the classes of adults that continue for years 
with the same students. The flocks are the many choirs lead by female directors. There 
are flocks of mission societies and circles headed by women that provide the spiritual 
outreach and development of the church. The women lead flocks as chairs of many 
different church events and ministries of the black church. Some of the events are the 


fundraisers that pay bills like the building fund and pay off the church’s mortgage. 
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There was a difference in the way men and women viewed the relegated roles of 
church women, From early times, men have been the head of the church. Male church 
leaders profess that God created a woman out of man to be a helpmate for man. They also 
characterized women as not being equal to men. Church men look at man in Genesis as 
referring to a male person instead of mankind that includes women. Women were to blame 
cause Adam eat the forbidden fruit, fell from grace with God, and cast out of the Garden 
of Eden. Women experience pain during child birth as the punishment for her sins. They 
forced women to be in roles of dependence such as the way. The Catholic Church made 
women nuns and refused to ordained them as priest. Men resist the efforts of women to 
become ordained or move into church leadership. This behavior seems universal. Among 
white women in the church, they accept living vicariously through their husbands and 
children. They were not to do anything that was a personal achievement. 

Without knowing it they are examples of women who believed that in the African 
proverb that it takes a village to raise a child. I call them village mothers. Certain women 
bring much to the church. They bring love as Mary had for her little baby. They bring 
love for the downtrodden as Jesus had for the woman at the well had, and with it she 
went out, evangelized, and brought the town’s people to Christ. The certain women can 
trigger feelings as the woman must have felt after she was healed from her issue of blood. 
Many have the wisdom of Naomi, the faith of the woman who prepared Christ with 
expensive perfumes, the determination of Mary Magdalen to spread the of Christ 


resurrection when no one else knew. 
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Implications for women in black Baptist church leadership 


This study determined that there is a difference between churches that include 
hard work black women with experience in the working of the church and ministry. These 
certain women bring a rich history to the church leadership and policy making experience 
in the black Baptist churches in Detroit. They also bring an ability to teach what they 
know providing an invaluable learning experience to other Christians they help. 

When asked how can we empower African American attending Baptist churches, | . 
see several implications gleaned from my research. First, black church women use their 
life experiences, resources, and skills to take their faith and love outside the church and 
share it with the people of their lives. Second, it is accepted that children develop life 
skills at home and in school. Maybe the Black church can be an added place for black 
children to gain learning experiences. Third, it seems that black women continue their 
West African custom of the duel-sex political system. The problem is the black males 
adopted the Western single-sex system which leaves him without power, unlike the white 
man. Fourth, black women collaborate to implement comprehensive solutions and 
strategies that benefit their families and communities. Fifth, black men and women are 
cable to collaborative and resolve challenges facing their church and develop innovative 
strategies to help the needy. 

As people in Detroit are faced with more and more economic and social 
difficulties, the question that is asked is how can we in black church help those in need? I 
suggest that we might look at what is already happening in the church and change it to 


resolve the problems. Maybe what is needed is that black males learn to be a participant 
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in the duel-sex system that allows both genders to have the authority to be a leader in 


their own right. 


Conclusion 


There is an African proverb that says, “Women hold up haif the sky.” In the black 
church women hold up most of the church ceiling. Women are the backbone, hands, feet, 
heart and soul of the black church. This study showed me that the training and treatment I 
received from black women in my early church experience can and should be replicated to 
empower the people of black churches. The most important variable in this study was the 
activities and attendance at black churches that is training experience for young adults. 
The training that happens in the black church through high school can be looked on as an 
economic development program for young people and generally provided by. women. The 
environment is right for learn and teaching. Black women are willing to help others, young 
and old, women and men, to learn how to use their spiritual gifts to hold up the rest of the 
ceiling with God’s help. The church is the place where people come to learn their spiritual 


gifts and how to use them. 


APPENDIX A 


DOCTOR OF MINISTRY 2002 SURVEY 
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¥or Questions 20: 
SPIRITUAL GIFTS 


Administration: the gift that enables a believer to formulate, direct, and carry out plans 
necessary to fulfill a purpose. Biblical References: I Corinthians 12:28, Acts 14:23. 


Artistry: the gift that gives the believer the skill of creating artistic expressions that 
produce a spiritual response of strength and inspiration. Biblical References: Exodus 31:1- 
11, Psalm 149:3a. 


Discernment: the gift that motivates a believer to seek God's will and purpose and 
apply that understanding to individual and congregational situations. Biblical References: 
John 16:6-15, Romans 9:1, I Corinthians 2:9-16. 


Evangelism: the gift that moves believers to reach nonbelievers in such a way that they 
are baptized and become active members of the Christian community. Biblical References: 
Matthew 28:16-20, Ephesians 4:11- 16, Acts 2:36-40. 


Exhortation: the gift that moves the believer to reach out with Christian love and 
presence to people in personal conflict of facing a spiritual void. Biblical References: John 
14:1, I] Timothy 1:16-18, III John 5-8. 


Faith: the gift that gives a believer the eyes to see the Spirit at work and the ability to 
trust the Spirit's leading without indication of where it all might lead. Biblical References: 
Genesis 12:1-4a, Mark 5:25-34, I Thessalonians 1:8-10. 


Giving: the gift that enables a believer to recognize God's blessings and to respond to 
those blessings by generously and sacrificially giving of one's resources (time, talent, and 
treasure). Biblical References: Il Corinthians 9:6-15, Luke 21:1-4. 


Hospitality: the gift that causes a believer to joyfully welcome and receive guests and 
those in need of food and lodging. Biblical References: Romans 12:13, Romans 16:23a, 
Luke 10:38. 


Intercession: the gift that enables a believer to pray with the certainty that prayer is 
heard and when requests are made, answers will come. Biblical References: Matthew 6:6- 
15, Luke 11:1-10, Ephesians 6:18. 
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Knowledge: the gift that drives a person to learn, analyze and uncover new insights with 
regard to the Bible and faith. Biblical References: I Corinthians 12:8; 1 Corinthians 14:6, 
Romans 12:2. 


Leadership: the gift that gives a believer the confidence to step forward, give direction 
and provide motivation to fulfill a dream or complete a task. Biblical References: Romans 
12:8, John 21:15-17, II Timothy 4:1-5. 


Mercy: the gift that motivates a believer to feel deeply for those in physical, spiritual, or 
emotional need and then act to meet that need. Biblical References: Luke 7:12-15, Luke 
10:30-37, Matthew 25:34-36. 


Music--Vocal: the gift that gives a believer the capability and opportunity to present 
personal witness and inspiration to others through singing. Biblical References: Psalm 
96:1-9, Psalm 100:1-2, Psalm 149:1-2. 


Music--Instrumental: the gift that inspires a believer to express personal faith and 
provide inspiration and comfort through the playing of a musical instrument. Biblical 
References: Psalm 33:1-5, Psalm 150, I Samuel 16:14-23. 


Pastoring (Shepherding): the gift that gives a believer the confidence, capability and 
compassion to provide spiritual leadership and direction for individuals or groups of 
believers. Biblical References: I Timothy 4:12-16, I Timothy 3:1-13, I Timothy 4:1-2. 


Service (Helps): the gift that enables a believer to work gladly behind the scenes in order 
that God's work is fulfilled. Biblical References: Luke 23:50-54, Romans 16:1-16, 
Philippians 2:19-23. 


Skilled Craft: the gift that enables a believer to create, build, maintain or repair items 
used within the church. Biblical References: Exodus 30: 1-6, Exodus 31:3-5, Ezekiel 27:4- 
11. 


Teaching: the gift that enables a believer to communicate a personal understanding of 
the Bible and faith in such a way that it becomes clear and understood by others. Biblical 
References: I Corinthians 12:28, Matthew 5:1-12, Acts 18:24-48. 


Wisdom: the gift that allows the believer to sort through opinions, facts and thoughts in 
order to determine what solution would be best for the individual believer or the 
community of believers. Biblical References: I Corinthians 2:6-13, James 3:13-18, UJ 
Chronicles 1:7-11. 
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Writing: the gift that gives a believer the ability to express truth in a written form; a 
form that can edify, instruct and strengthen the community of believers. Biblical 
References: I John 2:1-6, 12-14, I Timothy 3:14-15, Jude 3. 
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Worker Planner Participant 


O Church picnic 
O Bus Ministry 

O Credit union 

0 Investment club 
O Reading/Math Enhancement ee _ 
Oo Alcoholics Anonymous/Narcotics Anonymous meetings 
o 

O Youth Mentoring 

O Right of Passage for Boys _ for Girls __ 

Oo 

O Junior church 

O After school program 

O Bowling League 

O Sports activities © 

O Home buyers program 

O Ministers training 

0 Neighborhood revitalization _—— 
O 501(c)(3) nonprofit organization (community organization) 

o 

O Rental property 

O Senior Citizen housing | | 

O Corporative partnerships with community groups 

o 

O Corporative partnerships with business groups 

o 

1 Corporative partnerships with governmental groups 

Oo 


— el — = 
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Brainstorming Summary 


The following are ideas from the brainstorming sessions held 4/2/2001, 2/21/2001, and 
5/12/2001 for ideas for a capital campaign using a SWOT analysis. 


What is the church like now? 

¢ Membership has non-participating members, losing members, men do not work 
together, nor do women work together 

° Losing interest in fundraising 

¢ Lack of deep spirituality 

¢ Negativity, 

«Apathy | 

¢ Procrastination 

¢ Present structure is too small 

¢ Not inclusive of whole church 

¢ Traditional Baptist church, very giving church 

¢ Long standing, reputable church in the community 

¢ Monetary constraints 

* Pastor’s Health 

¢ Loyalty 

¢ Preachers’ presence 

° servants 

* groups participation 

¢ High holy weeks 

¢ More attention and resources given to week with outside speakers 

e Little support and resources given to weeks with Tabs speakers 

* Harvest groups program 

¢ How can we get to know people who come to church regularly, but only Sunday 

¢ Volunteerism | 

¢ Telephone solicitation 

¢ FAvoritism 

* Aging congregation 

¢ Aging community (crime, abandoned home) 

¢ Commuter church 

¢ Multitalented congregation 

¢ Groups have surplus funds not being used for the greater good 

¢ Not selling the new church 

¢ Some services are charged that should be free | 

¢ Some church members are paid for their services to the church while others aren’t 
paid for their services 

¢ Some stuck in the past (old church leadership vs. new church leadership 
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¢ Youth: 
Poor communication between adults & children 
Not children friendly 
Expect children friendly 
Expect children to be little adults 
No adult support for youth teams 
There is no place or children to play 
Losing them because they have learned that Tab isn’t really interested in them 
Need more youth participation 
¢ Traditional Music, (need drums, guitars, Etc.)* 
e Variety of songs* 
¢ Same old robes 


What do you want your future church to be? 
¢ Outstanding leadership 
¢ Have inclusive activities for the entire church membership 
¢ Put stories in the bulletin 
¢ Sound financial condition 
Effective organization 
¢ full participation 
¢ Young adult participation 
¢ Communication 
¢ Church wide tithing 
¢ Develop loving community 
¢ The entire church work together to reach the goal* 
¢ All church accounts approved by finance department 
¢ Visual presence of the leadership: Trustees, deacons ministers, and group leaders 


What are the barriers to your future church? 


¢ Members think they have a reserved seat in the sanctuary 

¢ Not enough trained people to run the camera and tae ministry (have more people 
2003) 

¢ Tape equipment designed for residential use and not commercial use. It is outdated 
and needs upgrading 

¢ Circuit breakers goes out on the south stairs of the church causing the sound 
system and lights in the sanctuary to go out during Sunday service (still a problem 
2003) 
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What are the solutions? 


* Develop naming program for “Vanity” givers as well as those with “purer” 
motives. Donations will be based on the giving of money for a particular room or 
building, or placing some sort of perceived value on the naming based on its 
visibility, the focus is on what the donor wants. 

e Sell sweat shirt and t-shirts for church picnic that is worn for other events* 

¢ Bake sale* 

¢ Meet your pew neighbor* 

¢ Send cards down aisle to have congregation to fill out information about themselves 

e Comprehensive Action(s) Plan* 

Time frame 
Responsibility outline 
Addressing Recommendations 

¢ At least once a month do something to meet congregation* 

© Restore radio program 

* New members assigned to deacon group 

¢ Inform people of deacon group 

¢ Publicize deacon group 

¢ Intake procedure for groups 

¢ Maintain all of the churches musical instruments in working order* 

¢ New way of meeting visitors during Sunday service 

¢ Church conference held after 11 A. M. Sunday service 

¢ Effective and fervent prayer 

¢ Developing a rating form for spaces in our that considers size, aesthetic appeal, 
usage, accessibility, etc. From those rating we can then calculate dollar amounts. 

* We need to consider the pluses and minuses of recognition and over-recognition 

¢ Purchase new equipment 

¢ A tasteful highly visible naming wall does more to raise money than all the plaques 
one can think of. The effect is the same except rather than clutter the facility and 
possible offend some - the properly done and even more important properly placed 
recognition tanks all, adds something to the decor and saves the battle of matching 
donors to objects. 

¢ A centrally located wall to individually placed plaques all over is that visibility is 
actual accomplished 

¢ When new members join the church direct them to a deacon group monthly 

¢ Develop communication systems 

¢ Increase staff 

¢ Purchase new equipment 

¢ Choirs have concerts and recitals* 

¢ Sell all groups on contributing to a space, windows, etc. 
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« “Walls” o Recognition or Memorial wall 

¢ Fundraising events with different “hook” for different folks to attend* 

¢ Mite for Many (coin collection)* 

¢ Individual / Group ownership (personal commitment ot donating: pews, room, 
equipment, instruments, books, etc. ) 

* Elliot’s Bar-BQ* 

¢ Thanking existing donors/volunteers with special presentations/gifts 

¢ Ensuring that heavy weights and bigwigs are there means that many folks will come 
just to rub shoulders or network. Concentrate on a few really important guest, and 
pre-bill their attendance (with their permission of course). — 

¢ Throw a teaser into your invitation about surprise announcement, surprise guest, or 
surprise something! 

¢ Give them free food 

° Keep it fun* 

¢ Keep it short! 

¢ Tell your friends how important this event really is for the church. 

¢ Most people like to be on TV or 1n the paper . . . Give something away. 

¢ One person calls and meets with a person who has the financial capacity to give a 
large some of money to ask them to pledge several thousands dollars. 

¢ The church needs to be so active that the bank will not question our ability to pay 
off the loan. 

¢ Must go to the church body because a few people paying for the church will not 
help Tab stay alive.* 

¢ Carnival on the site of the new church* 

¢ Fundraising activities that the teens could participate in. 

¢ Outstanding leadership 

¢ Sound financial condition 

¢ Uninformed (Encouragement needed) 

¢ Membership 

¢ Secretarial Services 

e Willing workers 

¢ Precious Partnership 

¢ All ministries combine efforts to resolve concerns 

¢ Have congregation to meet each others during the time visitors are introduced 

¢ Sell pledges 

¢ Make a big deal over the smaller donors 

¢ Strategies for commitment 

¢ Highlight weekly giving in the bulletin 

¢ Creative outlets 

¢ Kitchener Family Concert 

¢ Enrichment Workshops 
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¢ Picnic for the community at site* 

« Sell doors, windows, pews, etc. 

* women and Girls Choir concert 

¢ Walk-a-thon connected with the church picnic 

e Carnival* 

¢ Black party* 

¢ Selling merchandise* 

* Recognizing different levels of gifts, Find nice, appropriate mementos for donors 
who great each of those levels, Need to stay within the IRS guidelines, therefore, 
not reducing the value of the donors’ contributions. 

¢ Sell audio tapes on the internet. 

¢ Develop a name for the campaign that in some way helping to advance the mission 
of Tabernacle 

¢ Use deacon groups 

¢ Host a day long seminar for person who want to participate in the creative 
stewardship campaign that will help us develop a calendar of events or the year 

¢ Develop event calendar leading up to the completion of the building 

¢ Each deacon group pledge $500 and to be paid by a specific date 

¢ PR consultant services 

¢ Lance Watson as speaker//8 

« Invite other speakers who built new churches for a week’s revival 

¢ Invite local pastors who are building new churches. 

¢ Have several events on the site leading up to the groundbreaking 

¢ Congregation receive pledge card upon entering sanctuary 

¢ information needs to be given to the congregation on a consistent bases* 

¢ Pictures of the architectural renderings need to be at all entrances* 

¢ Idea box for members to make suggestions 

¢ Recruit people to call on people to donate 

e Survey membership* 


The following recommended activities were selected at the May 12, 2001 meeting to be 
presented to Rev. Sampson for approval and implementation. 


* Until the building is completed, the recommendation is the MITE of MANY, a 
program given to Eleanor English that encourage member to save their coins in 
plastic bottles and bring the filled bottles to church for the building fund. ($5,000 
worth of coins have been donate as of March 2003) 

« Newspaper to newsletter giving written updates on the project and highlight efforts 
by groups and individuals supporting the campaign. Recommended Marvin Scoot 
to be the editor and recruit a writing staff from the congregation. 

* Walk-a-thon to be held July 2001 during the morning of the church picnic. 
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¢ Work camp heid the last weekend of June, after the Detroit Public Schools closes, 
to level the land for a weekend event on the site to include: health booths, Friday 
night Fish fry, Elliot Hall’s Bar-BQ, craft tent with vendors, Sunday service with 
an afternoon program. 

* Creation of stewardship campaign pictures that will be made by supervised 
teenagers and hung at all the entrances or as so designated by the pastor. 


These item were implemented 
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